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1. Introduction
The Bachelor of Science in Tourism is a joint degree between Wageningen University and
NHTV Breda. Part of the Bachelor of Science in Tourism curriculum is the International Field
Project. This year’s field project was undertaken in and near Labuan Bajo, Flores, Indonesia.
The field research was done in the period of April 27 till May 8 2015.
In a tourism context, Labuan Bajo is one of Indonesia’s most booming tourism destinations
since the exclamation of Komodo National Park as one of the seven world wonders of
nature. The main reason for this is because the Komodo National Park is worlds’ only habitat
of the Komodo dragon. Furthermore, according to Gustave, Borchers, Sodhi, Acciaioli, Erb,
and Tan (2008), The Komodo National Park homes more than 1.000 species of fish, 385
species of coral and 70 species of sponges, as well as dolphins, whales, turtles, dugongs,
sharks, and rays (Heighes, 2011). Therefore, Bochers (2009) argues that the Komodo
National Park is an attractive destination for nature-based tourism such as snorkeling,
kayaking, bird watching and fishing. Also, because of the unique biodiversity at the islands of
Komodo, Rinca and Padar, a lot of scuba divers are attracted to the area (Makur, 2013).
Therefore, according to Swisscontact, the number of visitors increased massively. In 2007,
there were 20.069 visitors, while in 2012, the number more than doubled with a total of
41.972 tourists visiting the western part of the island (Swisscontact WISATA, 2011).
Students from the Bachelor of Science in Tourism, addressing the role as researchers,
worked in collaboration with Swisscontact. Swisscontact is a business-oriented independent
foundation for international development cooperation. Represented in 28 countries with over
900 employees, it promotes – since 1959 – economic, social and environmental
development (Swisscontact, 2015). One of the 28 countries where Swisscontact operates is
Indonesia. Indonesia however consists of many different islands, and one of the islands
where projects are undertaken is Flores.
The research conducted by students from Wageningen University and NHTV Breda is in line
with the main focus of Swisscontact: ‘Economic, social and environmental development’.
Combining the social and economic aspects, the research project focused on the
involvement of communities in tourism. Furthermore, taking into account the environmental
focus of Swisscontact, researchers also included the concept of solid waste management.

1.2 Research Goal, Questions, Purpose & End Result
For this research paper, the goal can be identified the following:
‘To analyze the performance of the island-based wildlife-, adventure-, and nature tours value
chains in the destination Flores with focus on Labuan Bajo and the Western Manggarai
district, to define opportunities for community involvement and improved solid waste
management.’
The value chain of ‘island-based wildlife-, adventure-, and nature tours (IWANTs) was the
subject to be analyzed. A key element of the value chain chosen is the fact that the tours are
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island- based. This does not mean that IWANTs have to be accessed by boat, but means
that tours are located on the island of Flores. This automatically implies that the previously
mentioned Komodo National Park cannot be considered as an IWANT participating in this
research, as the only way to access the park is by boat. Also, it is not located on Flores itself.
In general, the value chain compromises all kinds of tourism activities, which are related to
wildlife, adventure, and nature and that are located on Flores.
Looking at the three different components of the IWANT value chain, there is a thin line
between wildlife, adventure, and nature. Therefore, a trekking tour to a waterfall can be
considered as part of wildlife, because of, for example, encounters with different species. But
also nature and even adventure are included in such a tour. Concluding, wildlife-, adventure-,
and nature are slightly different from each other, yet cover many different tourism related
activities.
In this value chain study the focus is on four different IWANT activities, namely the Batu
Cermin (also called Mirror Stone Cave), Cunca Rami, Wae Rebo, and Sano Nggoang.
By focusing on these four IWANT activities, it was tried to discover the structure of the value
chain of IWANT activities, to see the different actors and stakeholders involved, and to give
suggestions for interventions in the value chain of IWANT activities. One general research
question has been created:
‘What interventions in the value chain of IWANT activities in or near Labuan Bajo can
contribute to a more sustainable tourism sector with a focus on community involvement and
solid waste management?’
The above mentioned general research question can be divided in different secondary
research questions. This, in order to answer the main research question. Therefore, the
following secondary research questions have been created:
1)
What kinds of island-based wildlife-, adventure-, and nature tours are offered in or near
Labuan Bajo?
2)
How are the value chains of island-based wildlife-, adventure-, and nature tours
structured?
3)
To what extent are the concepts of community involvement and solid waste
management incorporated in the value chain?
4)
What are current bottlenecks within the value chain in terms of community involvement
and solid waste management?
5)
What other bottlenecks exist not directly related to community involvement and solid
waste management
6)
What kind of suggestions for interventions can be thought of that can be applied to the
IWANT value chains?
The purpose of the study is to aid the IWANT value chain actors through their processes of
development. This research paper therefore tries to triangulate data in order to make sure
that the right actors and stakeholders are addressed. The research aim to map and analyze
IWANT value chains in order to find flaws and problems according to the principles of
sustainable and equal development. Taking into account the Flores' value chain operators,
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the researchers then try to develop incentives of change towards the sustainable
development of IWANT value chains.

2. Research Design & Limitations
2.1 Reflection of Ethical Issues
In this section, some ethical issues that were faced during the research will be discussed.
Ethics can be defined as “the systematic study of the rules, standards and principles that
dictate criteria for moral conduct among members of a society” (Ormond, 2014). This can be
seen as the standards of right and wrong, and how people should behave to each other.
Ethics provide guiding and justification. In advance of the interviews, the researchers
explained the research objectives, the voluntary nature of participation, confidentiality,
anonymity, and potential use of findings.
Initial research plan
The initial research plan stated that because of the colonialism, there was a possibility that
there would be resistance from important actors for the research towards the Dutch
researchers. Also, there was stated that Indonesian people might feel themselves inferior to
Western people. However, the researchers noticed that the Indonesian people were very
willing to help. There were no people that rejected an interview or an informal talk. However,
this was only the case when the respondent could speak some English. There cannot be
known if Indonesian people that could not speak English were willing to help or not, as there
was no or little communication between the researchers and the Indonesian people that did
not speak English.
Communication/interpretation with research actors
During the research, communicating with the research subjects such as tour operators,
drivers, and tour guides, was hard sometimes. The researchers noticed that most of the local
guides/rangers/porters could speak no or just a little English. It was very hard to
communicate with these people, and therefore there are not that many interviews or informal
conversations with those people conducted. The tour operators, and most of the drivers,
could speak English. However, there has to be noted that explaining the purpose of the
research was very hard, as well as the consent and the confidentiality. There can be stated
that it was hard to have complex, in-depth interviews and conversations with most of the tour
operators and drivers. In most cases, the ethical information had to be simplified, meaning
that some of the vital information did not come through. Also, it was vital that the researchers
kept the Indonesian culture into account when collecting and interpreting data. This was
necessary because interpretation of ethical issues might lead to a bias in the data.
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Informed consent
As mentioned before, sometimes it was difficult to communicate the right information to the
respondents. Some of the respondents did not always understand the questions, as the
researchers noticed. Sometimes, the respondents answered with ‘yes’ or something not
related to the question. In this case, more questions were asked to find out what was needed
to know.
Also, when having an informal conversation, no consent was gained to the respondents. This
was done because giving the respondent too much information about the research might
bias the consent of the conversation. In some cases, the researchers found that people were
more wiling to talk to a ‘very interested tourist’ than to a researcher. Lastly, when the
researchers asked about money flows, some respondents did not feel at ease; they talked
softer, or they did not answer the question. Therefore it was difficult to address the subject of
money.

2.2 Reflection of Research Limitations
Like every research, this research also has its limitations. First, the entire research process
took place in two weeks, which is a very short amount of time to collect all the data needed.
This might also affect the reliability of the research, as it is impossible to research the
complete IWANT value chains into detail in only two weeks. The limited amount of time made
it also hard to gain more knowledge about the unfamiliar parts of the IWANT value chains
that could possibly also be of use for the research.
Another time-related limitation of the research was the study design. There was only one
time of data collection, which makes it a cross-sectional study design. The researchers
however dealt with this problem by asking several questions about seasonality, how the
situation was in the past, and how respondents saw the situation in the future.
Participant observation
For the participant observation part of the research, one of the most important limitations is
objectivity. Even though the researchers try to stay as objective as possible, there will always
be things influencing their thoughts and interpretations. The effects of this problem can be
minimized by triangulation: using different data collection methods to find out if the results
match each other. Because of the low amount of tourists in the IWANTs, the presence of the
researchers was noticeable, which may have influenced the behavior of people. To reduce
this influence, the researchers acted in most of the tours as a fellow tourist instead of a
researcher.
Interviews
The interviews helped to gain more knowledge and insights about the IWANT value chains.
However, this data collection method also has its limitations. First of all, the interviews were
conducted by different interviewers. Even though the interviewers always try to stay objective
and follow a guideline for the semi-structured interviews and fixed questions for the
structured interviews, the researchers behavior can always have influence on the
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respondent. Also, cultural differences between respondents and interviewers might bias the
data collection and the data analysis, because cultural backgrounds have influence on the
perception and the interpretation of questions and data.
Then, the language barrier played a major role in the data collection process. As mentioned
before, a lot of people that could be of use for the research could not or a little speak English.
Therefore, there has been no or little data collected, as it was almost impossible to
communicate with them. When their English was sufficient, they did not always understand
the purpose of the research, or they did not understand some questions at all. This affects
the validity of the research, as the answers might have led to a less detailed answer, or even
an answer that was not related to the question. To minimize the influence of this problem, the
researchers simplified the questions if they doubted about the answer or if they noticed that
the respondent did not understand the question. This simplifying process also leads to a loss
of vital information that can be important for the respondents but does not come through.
Furthermore, the amount of data collected is limited. This is due to the fact that sometimes it
was difficult to meet with actors. Some important stakeholders did not show up at a meeting,
or they forgot about the meeting and did not have time anymore. Therefore, the research is
lacking some important information, which leads to a bias of the data.
Also, the amount of data collected is limited because of the questions that not have been
asked during the interviews. This is due to the fact that sometimes, the interviewer
overlooked questions; some questions were not applicable; or sometimes, questions were
already answered in an informal conversation before. In this last case, researchers tried to
overcome this problem by asking for confirmation of this information during the interviews.

2.3 Reflection Initial Project Plan and Task Division
Time schedule
The time schedule did not need grand adjustments. Mostly the adjustments needed
contained a change in the time used for a specific task.
First the stakeholder meeting, which was planned at the end of the data collection time. The
exact date and place of the stakeholder meeting was uncertain and would be announced
during the weeks of data collection. It was therefore hard to plan the meeting in advance, but
eventually the stakeholder meeting took place at the 8th of May 2015 on Flores.
Second, the data collection. As mentioned above, the date of the stakeholder meeting was
uncertain, therefore the researchers did not include much time to prepare the stakeholder
meeting in the schedule. Originally was the data collection planned for twelve days, but
because of the stakeholder meeting on Flores, the time to collect data was shortened to ten
days. This was different from the original plan, but there was still enough time to collect the
necessary data.
Third, the consulting, debriefing and reporting which was planned to be done on Bali. On
Bali, there was an event planned to help the researchers in the rest of their research. This
was only one morning which was spend on reflection and how to go further, the rest of the
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time on Bali was not used for consulting, debriefing and reporting. Because this task was not
time consuming and the initial content for these days were different than the actual content,
the researchers decided to leave this task out.
Fourth, the video of the research. The schedule as in the research plan left out the time to
edit the movies and make one video. Therefore the time scheduled for the video was one
week more, still in time for the deadline which was also not included in the schedule. This
should have been there, because there were some obscurities about the date of the
deadline.
Fifth, working on the report. This was planned to be done by the researchers directly after
coming back from Flores, thus on Bali and in the Netherlands. It turned out that the
researchers only started the first of June with working on the report, because the time on Bali
was used for travelling and the first week in the Netherlands for adapting.
Sixth, the data in preparation for the analysis. This was not in the schedule, but the
researchers needed to put the obtained data in the computer in order to code and analyse
the data. This task was done during the time on Flores, as well as during the time in the
Netherlands where the researchers were working on the report.
Last, the consultancy sessions. These were only planned for the time on Flores, which was
also the time of the data collection. The researchers did not include the consultancy
sessions before and after the research time on Flores. Especially the sessions for the
research plan and the final report needed to be in the schedule.
Task division
During the creation of the research plan, there was not a clear division of positions in the
group. The researchers worked together in coherence and this worked well. In the research
plan the researchers were therefore assigned to a random position. At the research spot, it
turned out that a clear division for some positions was necessary. For example the contact
persons, those were the researchers that had a mobile phone with a Indonesian sim-card in
order to contact interesting persons in Labuan Bajo. The position of chair, secretary, planner
and finances were still not clear on the research spot and was done in cooperation or by a
different researcher every time. For example the position of secretary, this was done by the
researcher who wanted to write the minutes during a consultancy meeting. This could
change per consultancy meeting. Eventually the working process went as in the Netherlands
with mostly no clear task division. Therefore the only adjustment in the task division would be
that, for the positions, all the researcher would do that task, and for the contact person that
two researchers would be in charge of that task.
The division of the different tasks for the research were not changed. Only two things needed
to be changed. First, the kind of data collection needs to be adjusted, because more data
collection methods were used. Second, the tasks for the final report are assigned to each
researcher, which was not known on forehand who would do certain tasks for the final report.
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2.4 Risk Analysis Reflection
In every project and research risks are involved. Risks are a chance of a certain event to
happen times the effect that the event has upon the research. In the research plan, several
risks are taken into account and a graphical presentation has been made of the key risks in
our research:

Figure 2.1; Graphical representation risk assessment

Emotional and physical issues, and illness
There were no emotional or physical issues by the five researchers during the time of the
research on Flores. There were also no problems related to illness among the researchers,
only some cases of suffering from the intestines. Nevertheless, another research group with
four researchers faced problems. One researcher was ill during the first week of the research
and went home after that week. Therefore the group was still with three researchers left and
the five researchers for this research helped them out. The five researchers attended a
consultancy session of the other group, helped them with interviews and participant
observations, and the researchers did joined interviews. The five researchers did not have
everyone to engage in this research every day, but they could manage it most of the time
with one researcher helping the other group and four researchers doing this research.
Work issues
There was a good dynamic among the five researchers, there were no conflicts within the
group. Although there were a lot of discussions, looking at the end result, the researchers
believed that discussions are good for the research. Another risk was that one cannot obtain
results due to third-party inconveniences. This happened with the government, which is an
important actor in the value chain. On the research spot, the researchers found that it is hard
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to get into contact with the government. At the end of the data collection weeks, two
researchers managed to plan an interview with a party of the government. Unfortunately, this
interview was cancelled and no data was obtained. There were no further actors that could
give the same data, therefore the researchers left out the government because of a lack of
knowledge.
Data collecting issues
Connecting with actors and collecting data was not a problem. People were open to the
research and wanted to help out by doing an interview. Labuan Bajo is a small city, thus the
right actors were easy to find as the researchers got enough information about actors in the
value chain from the inhabitants. The issue mostly faced was that the researchers could not
gain insight of the economic flow in the value chain. The persons the researchers spoke to
were not open in telling exactly the money flows within an inland activity or tour. This was the
only problem faced and it has therefore no consequences for the research’s end results.
Language barrier
See Chapter 2.1
Ethical issues
See Chapter 2.1.

2.5 Research Log
Day/Person
27 April

28 April

29 April

Anieke

Floor

Maarten

Martijn

Tjeerd

- Visit SMK 1
- Exploring
Labuan Bajo
-Consultancy
meeting
- Interview
with students
- Interview
with tour
operators
- Visit to Batu
Cermin
-Improve data
collection
planning
- Looking for
garbage truck
- Interviews
with tour
operators

- Visit SMK 1
- Exploring
Labuan Bajo
-Consultancy
meeting
- Interview
with students
- Interview
with tour
operators
- Visit to Batu
Cermin
-Improve data
collection
planning
- Interviews
with tour
operators
- Plan IWANT
tour for

- Visit SMK 1
- Exploring
Labuan Bajo
-Consultancy
meeting
- Interview
with students
- Interview
with tour
operators
- Visit to Batu
Cermin
-Improve data
collection
planning
- Looking for
garbage truck
- Interviews
with tour
operators

- Visit SMK 1
- Exploring
Labuan Bajo
-Consultancy
meeting
- Interview
with students
- Interview
with tour
operators
- Visit to Batu
Cermin
-Improve data
collection
planning
- Looking for
garbage truck
- Interviews
with tour
operators

- Visit SMK 1
- Exploring
Labuan Bajo
-Consultancy
meeting
- Interview
with students
- Interview
with tour
operators
- Visit to Batu
Cermin
-Improve data
collection
planning
- Typing out
interviews with
tour operators
- Plan IWANT
tour for
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30 April

1 May

2 May

3 May

4 May

- Plan IWANT
tour for
weekend
-Consultancy
meeting
- Set up
structured
interviews
- Interview
with tour guide
- Interview
with driver

weekend

- Visit to
Cunca Rami
- Visit to Wae
Rebo lodge
- Visit to Wae
Rebo
- Discussions
with NGO
- Interview
with owner
Wae Rebo
lodge
- Visit to
Spider Web
Rice Fields
- Typing out
interviews
- Plan IWANT
tour at tour
operator
-Consultancy
meeting

- Visit to
Cunca Rami
- Visit to Wae
Rebo lodge
- Visit to Wae
Rebo

-Consultancy
meeting
- Set up
structured
interviews
- Interview
with drivers

6 May

- Visit to Sano
Nggoang
- Visit to Love
Hill

- Interview
with owner
Wae Rebo
lodge
- Visit to
Spider Web
Rice Fields
- Interviews at
ASITA,
Komodo XP
(not present),
Kantor
Pariwisata
- Plan IWANT
tour at tour
operator
-Consultancy
meeting
- Visit to Sano
Nggoang
- Visit to Love
Hill

7 May

- Brainstorm
session about
interventions
- Test

- Meeting
Kantor
Pariwisata
(not present)

5 May

- Plan IWANT
tour for
weekend
-Consultancy
meeting
- Set up
structured
interviews
- Interview
with tour guide

- Plan IWANT
tour for
weekend
-Consultancy
meeting
- Set up
structured
interviews
- Interview
with drivers

- Visit to
Cunca Rami
- Visit to Wae
Rebo lodge
- Visit to Wae
Rebo
- Discussions
with NGO
- Interview
with owner
Wae Rebo
lodge
- Visit to
Spider Web
Rice Fields
- Interview
with tourists
- Plan IWANT
tour at tour
operator
-Consultancy
meeting

- Visit to Sano
Nggoang
- Visit to Love
Hill

- Visit to
Cunca Rami
- Visit to Wae
Rebo lodge
- Visit to Wae
Rebo
- Discussions
with NGO
- Interview
with owner
Wae Rebo
lodge
- Visit to
Spider Web
Rice Fields
- Interviews at
ASITA,
Komodo XP
(not present),
Kantor
Pariwisata
- Plan IWANT
tour at tour
operator
-Consultancy
meeting
- Visit to Sano
Nggoang
- Visit to Love
Hill

- Brainstorm
session about
interventions
- Test

- Meeting
Kantor
Pariwisata
(not present)

weekend

-Consultancy
meeting
- Set up
structured
interviews
- Visit to
Komodo Bank
- Interview
with tour guide
- Interview
with driver
- Visit to
Cunca Rami
- Visit to Wae
Rebo lodge
- Visit to Wae
Rebo

- Interview
with owner
Wae Rebo
lodge
- Visit to
Spider Web
Rice Fields
- Interview
with tourists
-Consultancy
meeting

- Interviews
with tourists
- Typing out
interviews
- Analyzing
data
- Set up final
presentation
- Brainstorm
session about
interventions
- Test
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presentation

8 May

- Stakeholder
meeting,
including
focus groups

- Meeting
Komodo XP
(not present)
- Brainstorm
session about
interventions
- Test
presentation
- Stakeholder
meeting,
including
focus groups

presentation

- Stakeholder
meeting,
including
focus groups

- Meeting
Komodo XP
(not present)
- Brainstorm
session about
interventions
- Test
presentation
- Stakeholder
meeting,
including
focus groups

presentation

- Stakeholder
meeting,
including
focus groups

3. Literature Review
3.1 Problem Analysis
The problem analysis deals with several implications that are currently known to be existing
in-, and near Labuan Bajo, and on Flores itself. A grand example is, as it were:
accommodation. On Komodo, Rinca and Padar, a place to accommodate rarely exists, which
is why most tourism development (related to the Komodo National Park) has taken place in
the towns of Sape (located in Sumbawa, West Nusa Tenggara) and Labuan Bajo. Walpole
and Goodwin (2001) argue that most tourists visiting the Komodo National Park pass through
either one of these towns during their visit. As Labuan Bajo is located closer to the Komodo
National Park than Sape, most of the tourists stay in Labuan Bajo. Furthermore, the tourist
arrivals will also increase significantly, as the airport has plans to expand in order to allow
international direct flights to Flores (Mills, 2015).
This proved itself at Java, where the tourist arrivals grew enormously after two new foreign
airlines opened direct flights to Java (Indonesia-investments, 2014). It is therefore most likely
that the growing number of tourists will have an impact on Labuan Bajo and the rest of West
Flores. Even though Labuan Bajo will probably benefit economically from this tourism
development, the question has been raised if this development will be as effective as the
occurrence in Java, and if the inland communities will also benefit from this development.
Environmentally speaking, only Labuan Bajo's region is facing the environmental
consequences of tourism such as environmental degradation, pollution, garbage issues and
water problems. In case of water problems, the demand for tourism on Labuan Bajo is
growing, and thus there is more demand for water. This is problematic, as Flores suffers from
a dry climate in most parts of the year, and tourism consumes high amounts of water
(Pattanayak, S. K., & Wendland, K. J., 2007).
Furthermore, Pigram and Wahab (2005) state that the nature and rate of tourism growth and
the environments affected by expanding tourism activity can potentially lead to their own
destruction. When degradation of the resource base proceeds to a point where the character
and attraction of a tourist destination declines, tourism numbers recede, shortcoming
appears in the biophysical infrastructure, and the impact of tourism takes on negative
overtones. Therefore, this research looks at the interventions that can be taken in the value
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chains of island-based wildlife-, adventure-, and nature tourism. As a purpose, it is to give
recommendations to create a more sustainable tourism sector, including the involvement of
communities and the management of solid waste.

3.2 (Island-Based) Wildlife-, Adventure-, and Nature Tours
In developing countries, the fastest growing element of tourism is nature-based tourism (also
called nature tourism) (Kuenzi & McNeely, 2008). This includes “excursions to national parks
and wilderness areas, to developing countries where a large portion of the world’s
biodiversity is concentrated” (Kuenzi & McNeely, 2008: 1). According to Kuenzi and
McNeely, ‘getting back in touch with nature’ is for many people the ultimate and different
holiday experience where they can enjoy the nature they miss out on in their daily lives
(2008). Most ‘western’ people live in ‘urban’ areas, and the increasing process of
globalization leads to a disconnection from nature. This explains why nature-based holidays
are increasing in popularity (Balmford et al, 2009; Kuenzi & McNeely, 2008).
Nature-based tourism, also known as ‘nature-oriented tourism’, can be defined as “a style of
tourism which combines education, recreation and often adventure” (Laarman and Durst,
1987: 44). Valentine (1992: 108) states: “Nature-based tourism is primarily concerned with
the direct enjoyment of some relatively undisturbed phenomenon of nature”.
There are, however, a number of pressures on tourism activities, which focus on the natural
environment. For instance, risks are created for ecosystems and the ‘services’ they provide,
like fresh water. The paradox is that the nature-protected areas visited by tourists during their
nature-based holiday are dependent on the tourism industry. The tourism industry supports
the protected areas financially, but also politically. When there are no tourists visiting, it will
be harder to protect the area (Huybers & Bennet, 2003; Kuezi & McNeely, 2008).
Another pressure on nature-based tourism described in the article of Kuenzi & McNeely
(2008), is a risk for the socio-economic system. In developing countries, tourism is one of the
main sources of income. If there are disruptions in the tourism industry (e.g. natural
disasters), there will be negative consequences, especially for the local livelihoods, for which
it is often the only source of income. In addition, Valentine (1992) states that the great
interest in nature-based tourism can be used as a way to “achieve symbiosis between nature
conservation and local development” (Valentine, 1992: 107).
Wildlife tourism is very closely linked to nature-based tourism. People go to zoos (in other
countries) to see wildlife. However, wildlife can also visited at the available zoos in their
home country. Therefore, when talking about wildlife tourism (especially tours that are
organized to see the wildlife, e.g. safaris), it can be seen as a form of nature tourism, as
these tours take place in the natural habitat of the wildlife (Groom, Podolsky & Munn, 1991).
Many people visit destinations specifically for its wildlife in national parks. E.g. Rwanda is
gaining one third of the total foreign exchange from tourists whom want to see and
photograph the gorillas in the Volcans National Park (Valentine, 1992). Ballantyne, Packer &
Hughes (2009: 1) state the following: “Wildlife tourism experiences provide opportunities to
observe and interact with animals that may be endangered, threatened or rare, and are being
offered in an increasing number of destinations world-wide. This type of tourism includes
sites where animals are captive (e.g. in zoos or aquariums), as well as non-captive, where
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animals are living in their natural habitats (e.g. national parks) (Ballantyne, Packer & Hughes,
2009). The wildlife tourism attractions are still being continuously developed. The main
reason for this is that those attractions help to secure the long-term conservation of wildlife
and their habits (Higgingbottom, 2004). This conservation of wildlife is closely linked with the
conservation of protected areas, as the wildlife lives in natural parks, which are often
assigned as protected areas. This creates a win-win situation for the protected areas and the
wildlife that are situated in, and assigned as a tourism attraction, because of the ‘double
attractiveness’ of the sites. The tourism industry has to help protect those areas for the
wildlife, as well as for the nature and environment.
Another form of nature tourism is adventure tourism. The origin of adventure tourism lies in
adventure recreation, also known as traditional outdoor recreation. This consisted of
activities and skills in outdoor setting (Weber, 2001). Walle (1997) distinguished two different
types of adventure tourism: risk taking adventure and adventure tourism that is ‘pursued to
gain knowledge and insight’. This notion of risk can be explained by referring to Maslow’ s
(1954) hierarchy of needs. This five-layered model of needs starts with the basic needs of
tourists that first have to be fully satisfied in order to fulfill needs at higher levels of the
hierarchy. In fact, tourists do not always need to have all the basic needs fulfilled, sometimes
they move on to a higher level of the hierarchy when the lower levels are pleased to a degree
acceptable to them (Mills, 1985). For adventure tourism, tourists tend to accept “a certain
element of risk and danger in order to satisfy higher level needs through adventurous
pursuits by not fully addressing their safety needs” (Weber, 2001: 362). However, this does
not mean that adventure tourism is always risky and dangerous. Research has shown that
adventure tourism makers are very much concerned with safety. The equipment used is
tested and checked as much as possible, the environmental conditions are careful examined,
and the operators are very experienced (Ewert, 1994). Walle also states that the “adventurer
seeks risk for its own sake and because of the emotional rewards provided by experiencing
it” (Weber, 2001: 362).

3.3 IWANT Activities
Through a webnographic analysis, a technique that combines content analysis and
ethnographic research to analyze clusters of interest that are formed in the web
environments (Dann and Forest), tourism activities around Labuan Bajo were assessed
(DMO Flores, figure 3.1).

Figure 3.1; Main activities engaged by visitors in Flores July/August 2014
(Florestourism)
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Although the project is focusing on the inland of Flores, it is relevant to know that most
tourists go to the Komodo Islands. This is due to the various variables that are going to be
researched. Figure 3.1 shows that Island-based wildlife-, adventure-, and nature tourism
activities are not very popular among tourists on Flores. The inland-based activities range
between 30 to less than 10 percent of visited by tourists.
The analysis focused on websites and blogs providing information about the activities tourists
engage in. As information is scarce, this could mean that the inland of Flores is not highly
visited or most tourists going inland do not assess or provide any form of feedback. This
could create a problem, given the fact that these engagements also belong to the field of
nature-based (including adventure) tourism. The rest of the analysis showed information
about activities on other parts of the island, which are out of reach for this research project.
The actual activities were selected on Flores, where concrete field data was obtained by
investigating the possibilities by talking to tour operators and locals, collecting informative
brochures, etc.

3.4 Value chain analysis: the broad picture
In the growing global economy, many opportunities arose of increasing the overall economic
and income level. Countries stimulate each other and are more connected, which leads to
collective growth. Also the world became more developed in a short period of time. A
concept that tends to regularly return is; ‘Globalization’ (Kaplinsky & Morris, 2001). As the
world is getting more interconnected and interdependent, so do the economies. Naturally, as
the borders expand, the economy finds its way to expand with it. Alongside the great benefits
of globalization, there are some drawbacks. For example the expanding market generates
enormous amounts of inequalities and poverty (Kaplinsky & Morris, 2001), no further details
will be given because this is not the focus of this research. These issues are reappearing on
levels that are not only global, but also relate to smaller cases such as; firms; individuals;
national governments. Hence, it is important to address these situations, which is why the
value chain is the appropriate diagnostic tool. Kaplinsky & Morris (2001: 4) describe a value
chain as "the full range of activities which are required to bring a product or service from
conception, through the different phases of production (involving a combination of physical
transformation and the input of various producer services), delivery to final consumers, and
final disposal after use".
Porter (1985) invented the value chain concept, one of the many other models he designed
to help us understand the competitiveness of the industry (Soosay, Fearne & Dent, 2012).
His model of the value chain (also referred to as the ‘Generic Value Chain’) clarified the way
a particular company deals with its position in the economy in a manner of how, what, and
why. Thus, the model Porter designed aims to show how goods and services move through
an organization and how value is then added to these goods and services. The figure below
is a rough model of how Porter visualized his concept of the value chain (see Figure 3.2).
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Figure 3.2; Porter’s Value Chain Model (1985)
The above-shown model of the value chain, popularized by Porter (1985), displays two key
fields; the ‘Primary Activities’ and the ‘Support Activities’. The Primary Activities will be
discussed first, as this is the most important part of the model due to its clear visibility in the
market and which, for example, a customer or a particular industry cares for the most. Also,
this is where the principal values of an industry are being added (Kaplinsky & Morris, 2001).
The Primary Activities are divided into five sub- categories; ‘Inbound Logistics’, ‘Operations’,
‘Outbound Logistics’, ‘Marketing & Sales’, and ‘Service’.
Inbound Logistics relate to the supply of the industry. It is the section where the raw materials
are obtained from a supplier. Operations are the operation on those raw materials,
performing an action on them. Outbound logistics is similar to inbound logistics, only this time
the raw materials are processed into a final product by the industry and is then delivered to
the customers. Marketing & sales is an important section, as the finished product has to be
sold by means of marketing, publicity, etc. Finally, service has to do with the service that is
done after the actual sales process, and is ultimately an important part of the primary activity
(Porter, 1985).
The support activities also have a fair share in the value chain model. This is also why they
are called ‘support’ activities. This field is also divided into a number of sub-categories.
These sub-categories are; ‘Procurement’, ‘Technology Development’, ‘Human Resources’,
and ‘Firm Infrastructure’. Procurement, as the word already describes, is the action of
obtaining the goods or services along the entire primary value chain. This is important, as
these materials need to be bought in order to produce something valuable out of it.
Technology development is fairly related to the research and development function (RND) for
an organization. Differently put, it supports the development of new products but can also
include the development of information on technology processes aiding the primary activities
(Porter, 1985). Human resources is fairly similar to the technology development, only this
time it is in the context of humans, or; labor power (instead of technological power). The final
key word of the support activities is infrastructure. Ultimately, an organization (or company)
has to be able to work with the appropriate legal infrastructure to perform whatever they have
to perform. Quantities of data from different sources, and in many different media forms must
be stored (Horvath, 2001).
Weiermair (2000) mentions the concept of tourism value chains. In contrast to other
branches in the economic sector, the tourism value chain is made up out of a whole range of
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services that are purchased and consumed by tourists. Together they make up the "holiday
or vacation experience" (Bieger, 1997; Weiermair, 2000). Since all relevant services that
together make up the holiday experience take place in a certain destination, the tourism
value chain also takes place in that same destination (Weiermair, 2000). The most important
aspect of the tourism value chain to consider is the holistic character of how consumers act,
as the consumer (tourist) judges the total holiday experience (Weiermair & Fuchs, 1998).
The two most important characteristics of the tourism value chain are, according to
Weiermair (2000), value and quality. From the perspective of the customer, "quality values
can be interpreted as expected service qualities relative to experienced service qualities".
Consumers expect a certain value and a certain quality of all services within tourism. Also,
value and quality influence the competitiveness of a destination. The consumer judges a
destination and if he finds the quality and value better in destination A than in destination B,
destination A is more attractive to visit (Weiermair, 2000). According to Weiermair (2000), the
quality tourists experience is influenced by their culture.

3.5 The sustainable value chain analysis
Earlier, it was mentioned that the Value Chain is a form of diagnostic tool, which is not only
utilized for diagnosing e.g. socio-economic issues, but also to help determine how
(depending on the context of sustainability) sustainable a given chain is. Importantly, there
are three elements that are analyzed. The first element is the ‘Flow of Material’, starting from
the input of the supply to final consumption. Here, the question is raised in which way the
individuality of each stakeholder in the value chain affects the commodity, looking to the
commodity at each stage in the value chain (Simons, 2007). The second element to be
analyzed is how efficient information flows to ensure optimum performance and efficiency
between the producer and the consumer. The third element regards the relationship between
the consumer and the producer. By enabling such relationship, one is able to use this chain
to enhance or improve projects. This especially when it touches the subject of island-based
wildlife-, adventure-, and nature tourism, which in this research is focused on socioeconomic environment of Flores.
This research does focus on the social and economical environment instead of the
environmental impacts. However, there are a number of elements that can be of use for this
research and are more focused on the environmental impacts of the value chain. Firstly,
capital can be saved due to an increasing efficiency in the chain by understanding how the
commodities transfer from one link to the other (Kaplinsky & Morris, 2001). Also, it is
important to be alert and responsive for reducing environmental impacts. Then, by identifying
consumers that are willing to pay more for products that are more environmentally and social
sustainable, value can be added to that chain. This can be done through three ways: shift to
more sustainable raw materials and resources, increase of the wage of the employees, and
increase of the profit to make more investments in creating a more sustainable product.
Lastly, the concept of waste management ought to be mentioned. Between every link in the
chain, when a product is being produced or externalized, a portion of waste is being made
along with the process. Depending on how much waste is made at a specific phase of the
chain, it should definitely be considered and weighted to get an idea of how much this waste
affects the tourism industry (and environment) on Flores.
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3.6 Indicators and their Corresponding Criteria
Tourists
Criteria 1: Tourism demand for IWANT activities
Indicators:
Length of stay
Activities during stay
The first criterion refers to the demand for IWANT activities. Indicators relevant for the
demand of IWANT activities are argued to be length of stay and the activities during the stay.
The first indicator, the length of stay, can be argued of importance when looking at the
tourism demand for IWANT activities. Staying for a long time in Labuan Bajo almost
automatically implies that there is more time to spend on IWANT activities. Also, Erb (2005)
states that a large portion of visitors to Labuan Bajo and the surrounding area are
'backpackers' on a break from work or university, who plan their trips independently and want
to explore the area in their own time. Erb’s statement implies that especially backpackers can
stay in or near Labuan Bajo for both long and short time periods, depending on their opinion
whether they ‘discovered’ an area fully or not. Therefore, backpackers typically undertake
little pre-vacation information search and planning (Hyde et al., 1999). The decision of
staying or leaving goes together with the preference of the traveller. If wildlife-, adventure-,
and nature activities are one of their preferences, then the Western Mangerai district has a
lot to offer. Thus, both length of stay and activities during stay are of importance indicators
for shaping the first criterion ‘tourism demand for IWANT activities’.
Criteria 2: Awareness of tourists regarding IWANT activities
Indicators:
Knowledge about existing IWANT activities
Tourists perception about the promotion of IWANT activities
Closely linked to the first criterion, the tourism demand for IWANT activities, is the second
criterion which refers to the awareness of tourists regarding IWANT activities. The reason
why the first criterion and the second are related to each other is because the awareness
about IWANT activities in or near Labuan Bajo is likely to have an influence on tourists’
length of stay in Labuan Bajo. If tourists are not aware of what they can do on Flores, they
are unlikely to visit Flores at all. Therefore awareness can be argued to be an important
criterion. The two different indicators that are designed in order to test the awareness of
tourists regarding IWANT activities are knowledge about existing IWANT activities and the
tourists perception about the promotion of IWANT activities. The first indicator is about what
tourists know in advance of their visit to Flores. This mainly refers to information which is
available on the internet or in guidebooks such as the Lonely Planet. Once arrived on site,
the second indicator comes under the attention. How do tourists perceive the promotion of
IWANT activities? Labuan Bajo’s main focus is likely to be on the Komodo National Park
since, as Walpole and Goodwin (2001) state, most tourists visiting the Komodo National Park
pass through either Labuan Bajo or Sape during their visit. As Labuan Bajo is located closer
to the Komodo National Park than Sape, most of the tourists stay over in Labuan Bajo since
there is no accommodation on the Komodo National Park. Thus, it is likely that Labuan Bajo
mainly promotes the Komodo National Park in Labuan on the destination itself. This should,
of course, not be in favor of the promotion of IWANT activities. How tourists think about this
will be examined on site, and will be discussed the market demand analysis.
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Tour Operators
Criteria 3: Independency of tour operators
Indicators:
Owner of the business
Contractual or freelance employees
The third criterion involves the subject of the tours operator’s independency. On a location
such as Flores, this is a relevant matter. Ultimately, there is a difference between a tour
operator owning his or her own information center and a tour operator whom is employed by
a bigger corporation and functions as contractual employee. As Indonesia is a developing
country, and highly depends on the tourism industry, the amount of tour operators in
significantly higher than in developed countries (Baloglu & Mangaloglu, 2001). Further more,
according to Balogly et al. (2001), many tour operators are self-employed. This isn’t a
strange occurrence, given the fact that as more capital flows into the country, the more
people have the opportunity to start their own business. And as tourism is a main source of a
developing country’s economic prosperity (Sequeira & Maçãs Nunes, 2008), most private
investors seek their goldmine in this industry. Also, a great advantage of them having their
own agency is that they are in a continuous process of self-development within the market. A
key advantage, which many (small) local tour operators posses, is that they know the area
and its people well to offer a tour that feels more authentic (Reisinger, & Steiner, 2006).
Thereby, making a tour that is more closely related to the locals than e.g. a multinational
agency can offer is potentially is increasingly demanded.
As mentioned earlier, more individuals are able to start up their own business; especially in
areas where the tourism industry is booming. For that matter, Flores is an example
(Erb,1998). However, this does unease the situation of keeping the number of tour operators
on count. This then may result in figures or data of the exact amount of tour agency
employers or employees to be unknown. Thus, it is difficult to give an estimate of how this
has been distributed. According to Walpole and Goodwin (2000), many Western tourists
visiting Flores prefer to book at available agencies owned by Western investors as it exhibits
a status of reliability and trust even though the majority of travel agencies are owned by local
individuals.
Criteria 4: Tour operators’ focus
Indicators:
Promotion of IWANT activities
Supply of IWANT activities
Competing market of IWANT activities
In criterion 4, the main focus of tour operators will be discussed. Within this focus, the
activities; ‘promotion of IWANT’, ‘supplies of IWANT’, and the ‘competing market of IWANT’
are key due to their utmost relevance to our main research topic of IWANTs. Through a
webnographic analysis – a technique that combines content analysis and ethnographic
research to analyze clusters of interest that are formed in the web environments (Dann &
Forest) – tourism activities around Labuan Bajo will be assessed (DMO Flores). In the figure
below, one is able to see these main activities of interest around Labuan Bajo by visitors in
2014.
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Figure 3.4; Main activities engaged by visitors on Flores July/August 2014
(Florestourism)
In developing countries, the fastest growing element of tourism is nature-based tourism (also
called nature tourism) (Kuenzi & McNeely, 2008). This includes “excursions to national parks
and wilderness areas, to developing countries where a large portion of the world’s
biodiversity is concentrated” (Kuenzi & McNeely, 2008: 1). According to Kuenzi and
McNeely, ‘getting back in touch with nature’ is for many people the ultimate and different
holiday experience where they can enjoy the nature they miss out on in their daily lives
(2008). As for the promotion, this is ultimately how Flores promotes itself: [quote] ‘…one of
the world’s very last pristine retreats that promises adventures in breathtaking natural
surroundings still untouched by humans.’ (Flores Tourism)
On the supply side of IWANTs, Kuenzi et al. (2008) already stated that this industry is
already growing rapidly, also because there is a lot of ‘supply’ to be discovered. In Indonesia
only there are fifty national parks, of which six are World Heritage Sites. On Flores, one of
the most famous National Parks of Indonesia is situated: the Komodo National Park –
beholding one of the wonders of the world, namely the Komodo dragon. According to Sustyo
Iriyono, a KNP spokesperson, in December 2013 only, more than 60,000 tourists from 104
countries visited the park in 2013, a jump of 10,000 visitors, or 20% growth over 2012
(Oxford Business Group, 2014). It certainly represents a very important competitive
destination compared to the other National Parks of Indonesia and surrounding countries,
which leads us to the topic of IWANTs and competitive force (Germanov & Marshall, 2014).
On Figure 2.1, it is very clear that most of the activities engaged are with the Komodo
National Park, which is ultimately part of an IWANT activity. The other activities that stand
out are: Relaxing, Scuba Diving, Island/Beaches, and Snorkeling. These, however, are not
part of the IWANT-based activities and act as a different market with a different genre for
tourists. It is also clearly visible that other IWANT activities, such as ‘Biking’, ‘Trekking’,
‘Hiking’, and ‘Climbing’ are particularly low in their percentage, making them barely a
competitive force against the other highly-exercised activities.
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Drivers
Criteria 5: Independency of drivers
Indicators:
Cooperation between drivers
Ownership of vehicle
Costs for drivers
The fifth criterion refers to the independency of drivers. Three indicators were created;
cooperation between drivers, ownership of vehicle, and costs for drivers. Cooperation
between drivers is about the extent that drivers work together. A certain amount of the
drivers in Labuan Bajo might work together in forms of an association or company. An
example of this can be found in Bali, where the blue bird taxi company is well known and is
often argued to be the most reliable taxi company (Post & Tempo, 2011). Another criteria in
order to test the level of independency of drivers and thus indirectly would reveal a piece of
the IWANT value chain refers to the ownership of the vehicle. In case of an earlier mentioned
drivers association or company, it is likely that someone of these organizations owns cars.
However, in case that cooperation rarely exists between drivers, does that then mean that
every driver has its own car? The third and final indicator is the costs of the drivers, which
mainly refers to the concept of commissions. Is the driver fully independent, which would
imply that commissions are never given to the driver? Does the driver have connections with
certain hotels, and thus receives commissions at certain places? Or is the driver an
intermediary between hotels and tour operators and do the commissions end up at the tour
operator (Medina-Munoz, & Garcia-Falcon, 2000). Furthermore, another question that has to
be asked concerning the costs for the drivers are maintenance costs, in any case, who
maintains the car?
Actors involved in waste management
Criteria 6: Waste management
Indicators:
Amount of waste
Process waste
Level of recycling
Within the value chain of IWANT, waste is produced. Many parties can be addressed, as
many parties are likely to be involved within the IWANT activities value chains. Therefore,
different questions are addressed to different parties. First of all, what is the amount of waste
every party involved produces? Here, man can think of plastic bottles that tourists use while
doing a trek, where do these end up? Then, the question can be asked; what happens with
the waste? Does all the waste from IWANT activities gets collected by a certain
organization? Do people burn the waste, or does the waste just stay on the location of the
IWANT? Eventually, waste might get recycled, but to what extent? Do initiatives supporting
the recycling of waste exist in or near Labuan Bajo, and to what extent are these initiatives
used?
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Data gained regarding community involvement

Criteria 7: Community involvement
Indicators:
Level of empowerment of locals (vertical vs. horizontal integration)
Flow of capital (leakages and/or communal profits)
Community involvement is also a very important aspect in terms of our research topic. In a
definition of the United States Environmental Protection Agency (EPA) in 2012, they state
that [quote] ‘community involvement is the process of engaging in dialogue and collaboration
with community members. The goal of Superfund community involvement is to advocate and
strengthen early and meaningful community participation during Superfund cleanups’.
A problem that is occurring more frequently due to the increasing interconnectedness and
interdependency of our societies of the present economic times, is that local community
slowly ought to disappear when Western investors add themselves among the
local/communal economy. Bali is a key example here (Minca, 2000). In the literature of
Minca, it is described how local communities and businesses were moved to different
locations to make way for the grand multinational hotels, owned by mainly Chinese and
Western investors. Therefore, agencies such EPA focus on the inclusion of the locals in the
newly established systems and work on increasing the rate of local employees at
international corporations. The essence is that the local community is as much involved in
the decision-making (horizontal integration) as the government’s decision-making (vertical
integration). By empowering the local community in this decision-making, the needs of them
also come to the forefront, which results in a more smooth operation. Currently, horizontal
integration is rare, and the government stands central in the decisions that are ought to be
made (Brown & Keast, 2003).
In continuation, it is fundamental to understand that developing countries, such as Indonesia,
highly depend on the tourism industry, as it provides a great deal of revenue to many
people/locals (Walpole & Goodwin, 2000).
The flow of capital is also a key aspect in communal development. The flow of capital is
simply how money/capital moves in relation to trade, investments or business production. It
occurs when investors (corporations) spend capital in different economic sectors, such as
operations, development, etc. (Wei & Zhang, 2008).
However, regarding the Western investors mentioned earlier, there are several issues. One
of these issues is economic leakages where, according to Hohl and Tisdell, C. A. (1995),
money exits the (local) economy as a result of expenditures being spent on international
organizations or corporations, of which the capital then flows outside of the (local) economy
and community.
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4. Research Methodology
4.1 Methods
During the research on Flores, several data collection methods have been used in order to
collect the data needed. The following section will reflect on the initial plan by explaining what
the used methods are, why they have been used, and why there was a change from the
initial plan. This reflection is based on the data collection on Flores, because the work in
preparation of the fieldwork was done in the Netherlands.

4.2 Data collection methods
For the initial plan, there were three data collection methods identified: participant
observation, interviews, and the stakeholder meeting. These collection methods have more
or less remained the same. However, structured interviews have been added to the section
‘interviews’ in this report, as they were not included in the initial plan. Structured interviews
have been used to interview tourists, as there was only specific information needed in a large
quantity. Also, the initial plan stated that tourists would be observed during IWANTs.
However, no tourists have been observed due to the fact that there were no other tourists
joining us in the IWANTs. Also, an ‘exploration’ method has been added to this report,
because it proved to be necessary to first explore the place and to see what was going on in
Labaun Bajo. Lastly, informal conversations have been used as a final method, in order to
‘break the ice’. The researchers found that people sometimes felt more comfortable with
having an informal conversation, than with having an interview. Also, the conversations were
used to see how people involved in the IWANTs are treating tourists. The five methods will
be further described in the following sections.
Exploration
On the 27th and the 28th of April, Labuan Bajo has been explored. The researchers have
been walking around Labuan Bajo and explored the kind of tour operators that were present,
as well as the tours that the tour operators offered and the promotion that the tour operators
did. This was necessary because on forehand, there was no specific notion of what kind of
IWANT tours were offered and how they were promoted. This data is not further analyzed,
but used as a guideline for the continuation of the research.
Participant observation
The participant observation method has been used during IWANTs. The researchers
participated in four popular IWANTs offered by tour operators from Labuan Bajo: Batu
Cermin, Cunca Rami, Wae Rebo trek, and Sano Nggoang. The tours to the four IWANTs
were custom-made. The researchers composed their own program. Batu Cermin, also
known as the Mirror Stone cave, is a cave near Labuan Bajo. Through a hole in the cave,
rays of light find their way into the cave’s inside walls where they perform a spectacular show
of reflected sunlight (DMO Flores, n.d.). Batu Cermin is one of the most popular tourism
attractions in high season, as it is very close to Labuan Bajo (DMO Flores, n.d.). A tour to
Batu Cermin is seen as a nature-based adventure tour, as the cave is created by nature and
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the trail inside the cave gives some adrenalin. Cunca Rami is a big waterfall approximately
1,5 hours driving from Labuan Bajo. Not only the waterfall itself, but also the hike to it is seen
as a nature-based adventure tour, as the road, through a forest and some rice fields is very
steep and slippery. Wae Rebo is a traditional village that is seen as accommodation in
between two hike tours. Wae Rebo is only reachable by walking a nine km long road that is
one km steep in total. The first half of the road is covered in cobblestone. The second half is
through over a mountain, through a tropical rainforest. The road to Wae Rebo is also very
narrow and slippery, what makes it also a very adventurous tour through the nature.
Lastly, there was a tour planned to Sano Nggoang. Sano Nggoang is a volcanic crater lake,
in the south of western Flores. The place is hard to reach, as there is only one very bad road
going to the lake. At the site, tourists can enjoy the beautiful lake from the same height, or
they can hire a ranger and make a hike up on a hill in the forest. This adventurous hike gives
the tourist a sight over the whole lake, but also over some other islands close by.
At first, five researchers went on the 28th of April at respectively 11:30 AM to Batu Cermin.
On site, a student of the local tourism vocational school SMNK-1 gave the researchers a two
hour tour, as he is one of the employees of Batu Cermin. During the tour, observations were
done and features were written down. For example the facilities that were present at the site,
the amount of employees present, garbage disposal, and the number of tourists present.
Attention was paid to how the student was treating the researchers and the environment of
the cave.
Also, five researchers went on the 2nd of May at respectively 10:00 AM to the Cunca Rami
waterfall. A driver was hired to bring the researchers to the starting point for a trek to the
waterfall. At the starting point, a ranger was hired to accompany the researchers in the trek
that lasted for approximately three hours. Attention was paid to how the ranger was
welcoming and helping the researchers, as well as how he was treating the environment of
the waterfall trek. Also, observations were made about the amount of tourists that the
researchers came across during the tour, the garbage disposal, the amount of employees
present, and the facilities that were present at the site.
In addition, five researchers went on the 3th of May at respectively 8:00 AM on a 3,5 hour
hiking trek to the traditional village Wae Rebo. This tour included a sleepover in the village
and a 2,5 hour hike back to the starting point on the 4th of May at respectively 7:15 AM. A
driver was hired to bring the researchers to the starting point in Denge. At the starting point,
a ranger was hired to escort the researchers throughout the whole tour. During the trek,
observations were made and written down about how the ranger was treating the tourists
and the environment, the amount of tourists that the researchers came across, and the
facilities that were present.
Lastly, on the 6th of May, four researchers went at 8:30 AM to Sano Nggoang, the volcanic
Crater Lake. Accompanied by a tour operator and his local friend, scooters were hired in
order to get to the Crater Lake. On site, a local ranger was hired for a trek to the top of a
mountain, with view over the lake. The whole trip took approximately nine hours, including
breaks. During the tour, observations were made about the amount of tourists present, the
facilities present, and the number of employees present at the site.
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This participant observation provided the opportunity to get some first impressions, to create
insight of what is going on, and to get familiar with the value chain.
Interviews
As mentioned before, both structured and semi-structured interviews were held with people
involved in IWANTs. Interviews provide information from important actors in the value chains
of IWANTs, and these are often the ones who know the most about how the value chains are
structured for example. Therefore, there is argued that interviews are useful and furthermore
a reliable source of information. On forehand, there was no fixed amount of respondents
asked. The process of interviewing was continued as long as possible, until an extensive
map of linked value chain operators was reached, and until enough knowledge on how the
value of the end product was created in the process.
Structured interviews
Small structured interviews with fixed questions were held with 21 tourists in Labuan Bajo on
the 5th of May in the morning and on the 6th of May in the afternoon. These interviews
contained questions about the nationality and the length of stay, but also questions related to
the marketing of inland tours. These questions were asked in order to gain more knowledge
about the marketing and motivation of inland tours. Structured interviews were useful for this,
because only the information asked was needed and this saved some time, creating a larger
sample.
Semi-structured interviews
Next to the small structured interviews with tourists, semi-structured interviews were held
with tour operators (8), tour guides (4), rangers (5), drivers (5), and the advisor of the Wae
Rebo cultural preservation board (1). These interviews took place on the 28th, 29th, 30th of
April, and on the 4th and 5th of May both in the morning and in the afternoon. The questions
asked differed for every group of respondents, as every group has different useful knowledge
about the IWANTs. However, each interview started with thanking the participants for their
participation., informed the business about the motives of the research, and pointed the
participants to their rights. This is seen as an important step in building a relationship with the
value chain operators, referring to the concept of informed consent. Informed consent is
about making respondents aware of the consequences of the research project, including the
fact that respondents know what their rights are (Faden, Beauchamp, and King, 1986). After
the introduction, when the participant was at ease, the interview was gradually pushed
towards more specific questions surrounding the economic activities within the business. For
example, drivers were asked about costs they had to make, about commissions they had to
pay, and about their income. Tour operators, on the other hand, were asked about the
possibilities and the costs of tours, but also about the costs they have to make and about
their earnings, if they own their private business or if it is part of a larger chain, what kind of
personnel they have and who they have to hire on a freelance basis. Rangers and tour
guides were asked about who their bosses are, and what they have to do with the money
they receive directly from the tourists. The students were asked a lot about the research
environment and about the content of their study.
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Informal conversations
As mentioned earlier, informal conversations were held. On the 22nd of April at
approximately 13:00 PM, an informal conversation was held with an employee of DMO
Flores. This conversation was held to show some interest in the work of DMO Flores. It
created knowledge about Flores and about the approach of the organization. There was
chosen for an informal conversation over an interview, because it took place before the
research started. Therefore, there was not yet a focus for the research and questions for
interviews were not yet conducted.
On the 28th of April at 9:00 o’clock AM, informal conversations were held with two students
from the local tourism vocational school SMNK-1. These conversations were meant to gain
more knowledge about Labuan, Bajo, western Flores, IWANTs, and waste. As the students
were a bit shy, informal conversations were putting them more at ease than interviews.
On the 1st of May at 10:00 AM, an informal conversation was held with Martin Nelson, a tour
operator with a lot of connections in Labuan Bajo. This conversation was held in order to get
more information about places and actors/stakeholders that could be of use for the research.
Lastly, an informal conversation was held with Renza on the 3th of May at approximately
14:00 o’clock PM. Renza is an employee from Indecon, which is a Non-Governmental
Organization. According to The International Ecotourism Society (TIES, n.d.), states that
“Indecon found that ecotourism is a comprehensive tool to conserve biodiversity and to
involve local communities and organization in a participatory way to derive maximum benefits
in a sustainable way”. The conversation with Renza was held because the researchers met
him accidentally. There were no questions formed for NGO’s, however, Renza seemed to
have some interesting information that could be of use for the research.

Stakeholder meeting
On the 8th of May from 9:00 AM until 13:00 PM, the stakeholder meeting took place. The
meeting was arranged in order to show participants in the research, commissioners, and
other stakeholders the findings of the research. Next to that, focus group discussions were
held in order to give the attendees a chance to critique the conclusions and interventions.
These critiques were useful for potential revise of the conclusions and interventions. The
stakeholder meeting is seen as an important source for triangulation of data. Therefore, the
stakeholder meeting is an important and applicable method in order to strengthen the data.
Notes and observations were taken during the focus group discussion.

4.3 Data analysis methods
Participant observation
The data gathered by participant observation has been used to gain insight in the tours. It
created knowledge about everything that is involved in the IWANT value chains. For the
participant observation, inductive coding has been used to analyze the data. The purposes
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for using an inductive approach are to “ (a) condense raw textual data into a brief, summary
format; (b) establish clear links between the evaluation or research objectives and the
summary findings derived from the raw data; and (c) develop a framework of the underlying
structure of experiences or processes that are evident in the raw data” (Thomas, 2006:237).
Firstly, the observations were written down. Then, the observations were coded. In the end,
general conclusions could be developed. The coding of the participant observation can be
found in appendix 5.
Interviews
All the semi-structured interviews have been recorded, transcribed, and coded. For the
coding process, both substantive and theoretical coding have been used. Substantive coding
consists of two phases: open and selective coding (Walker and Myrick, 2006). Firstly, open
coding has been used to summarize the notes. Secondly, selective coding was used, which
was used in order to create themes/categories. After the substantive coding process,
theoretical coding took place. This process “occurs at the conceptual level, weaving the
substantive codes together into a hypothesis and theory” (Walker and Myrick, 2006: 550).
The transcriptions of the semi-structured interviews together with the coding can be found in
appendix 4.
The structured interviews have not been recorded. However, notes have been taken and
transcribed. The same coding process described above is used for the structured interviews.
The transcriptions of the structured interviews together with the coding can be found in
appendix 4.
Informal conversations
The informal conversations with the students have been transcribed and thematically coded
in order to be able to compare them with the interviews. The other informal conversations
were not analyzed, but more used as interesting information. Those conversations were just
taken into account when conducting conclusions and theories.
Stakeholder meeting
The data of the stakeholder meeting is used to gain knowledge about the willingness of
IWANT actors to implement the stated opportunities.

5. Data Analysis & Research Findings
5.1 Vision
Strategies for upgrading the value chain should all be in line with each other. Therefore, a
vision that acts as a guideline for upgrading strategies of the value chain of IWANT has been
created. A vision can be expressed as a picture of the future of the IWANT activities value
chain. Furthermore, having one general vision can generate commitment from all the
different parties involved. Therefore, the following vision has been created:
‘A more sustainable IWANT value chain’.
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This vision implies that this value chain study aims to strive for a more sustainable IWANT
value chain. More sustainable here means that the two crucial aspects of community
involvement and solid waste management have to be taken into account in the future of the
IWANT activities value chain. When suggestions for interventions are implied, the result
would indeed be a more sustainable value chain.

5.2 Market research
5.2.1 Market research methodology
Market research is used in different stages of value chain upgrading and promotion. Value
chain upgrading is focused on how the actors in the value chain can intervene in the chain,
while value chain promotion is focused on the interventions support organizations can make
in the chain (Buijtendijk, 2015). For this research project, market research of value chain
upgrading and promotion will be used, but eventually the focus will be on value chain
upgrading. Market research in value chain upgrading has the purposes to identify the market
opportunities. The actors are important in the implementation of these opportunities. The
market research will be based on the following questions according to the toolbox 1.4 in the
ValueLinks Manual (Springer-Heinze, 2007). The obtained data is applied in order to create
the key elements of each question.
1. Is there a market and how can it be characterized?
a. Types of products, e.g. the varieties and packaging as preferred by the final
consumers.
b. Market size and trends, e.g. volumes traded and consumption of different
consumer groups.
2. Who are the competitors and how do they perform?
a. Performance of competing market participants, e.g. price and market shares.
b. Competitive advantages of competitors.
c. Competing products, e.g. products used as substitutes.
The focus of this research is on the view of the tourists, therefore only information gained
from tourists will be used. This is researched with structured interviews with tourists. In order
to answer the first question about the market and the characteristics of the market, results of
four questions of the structured interviews will be assessed. The following questions are
connected to the key elements: “Did you already go on a tour? If yes, what tour?”, “Are you
planning to do (another) tour?”, “Did you plan the tour(s) in advance of your visit to Flores?”,
and “What do you know about tours/activities offered on Flores island (inland)?”. The
answers to these questions will create insight into the types of products and the market size
and trends.
For the second question about the competitiveness of the inland activities, two data methods
are assessed. These are the structured interviews of tourists and the activity analysis, to find
the competing market and how this market performs. The review of activities already pointed
out that a trip to the Komodo Islands is the activity where most of the tourists participate in.
Structured interviews will assess if this is the actual case on the research spot. They are also
used to find out what the competing products are of the inland activities on Flores and what
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the knowledge of the tourists is about the inland activities. Therefore the question “What do
you think about the promotion of the inland tours compared to the promotion of Komodo
tours?” of the interview is used.
5.2.2 Market research analysis
The analysis of the market will provide information about the market products and the
competitors of the market. This information links to criteria 1, 2, and 4 (chapter 3.6). These
criteria look at the demand of tourists regarding IWANT activities, the awareness of tourists
regarding IWANT activities, and the focus of the tour operators regarding promotion and
competition. The market research will lead to opportunities in the market for IWANT tours for
actors in the value chain. The opportunities for the bottlenecks of the value chain will be
based on the market opportunities.
Question 1: Is there a market and how can it be characterized?
In Labuan Bajo, there is a tourism market existing of two types of tourism. The first market
exists of the boat tours which are mostly going to the Komodo and Rinca islands. The
second market exists of the inland tourism activities. The structured interviews with tourists
showed what kind of activities tourists are engaged in (appendix 1 and 2) and the
performance of the existing market. The results of the interviews show that if tourists already
went on a tour, they mostly went on a boat trip (appendix 3)The activity analysis (chapter 3.3)
showed the same result that the tourism trend on Flores are the boat trips. Although tourists
have not been doing a lot of inland tours, they would like to plan a tour that goes more inland
(appendix 3) This is remarkable, because most of the tourists do not know a lot of inland
activities that they can engage in (appendix 3). This can be due to the fact that most of the
tourists also do not plan their activities in advance of their stay (appendix 3) therefore they
have to figure out in Labuan Bajo what kind of activities they want to do.
Question 2: Who are the competitors and how do they perform?
As mentioned above, both the activity analysis and the structured interviews showed the
popularity of the boat trips. The boat trips can be seen as the competitors of the IWANT
activities, because the boat trips are better known and have a bigger market share of the
total tourism market in Labuan Bajo. The advantage of the boat trips is the promotion of the
Komodo by the government and support organizations (Flores Tourism). The view of the
tourists on the marketing of the inland activities is that they are less promoted than the other
tourism activities (appendix 3).
Conclusion
The market research shows two opportunities within the tourism market in Labuan Bajo. The
first opening in the market is that tourists are open to go more inland, although they do not
have a lot of knowledge about the inland activities. The second opening is therefore creating
knowledge about IWANT activities, this could mean that there is an opportunity for inland
activities to be created as substitutes for boat trips.
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5.3 Value Chain Analysis
The value chain approach is used to map how value is created in IWANT activities. Data
from the customer journey during the participant observations in the Batu Cermin tour, Cunca
Rami tour, Wae Rebo tour, and Sano Nggoang tour, are supplemented with data from
specific interviews during these tours to create four different specific value chain maps.
Critical information for mapping includes: what actors does the tourist pay to be able to
participate in a full tour?, what is the input that the actors require to deliver the tour services
to the tourist?, and how are the actors linked to each other?
Since there are many different ways to go on an IWANT tour, even to the same IWANT
attraction, it is not useful to create one generic value chain map for IWANT activities that
covers all possibilities. This had become clear during the many different interviews and
informal conversations with the IWANT value chain actors which unveiled the many different
ways tour operators are structured, the many freelance drivers operating as tour operators
and/or guides, the easy access to motorcycle rental, the different ways of managing tourism
attractions, and the willingness of many Labuan Bajoans to help arrange a customized inland
tour (appendix 4). Four different maps are created to illustrate the diverse range of
possibilities of going on IWANTs. However, these four maps describe the specific tours the
researchers participated in, not necessarily the most common way of participating in those
tours. Most elaborate information was gathered on those four tours and are therefore used to
give an accurate representation of the current situation of the IWANT structure. However,
one should keep in mind that the actual situation is way more complex than those four value
chain maps can describe.
The customer journey did provide the rough outlines for the value chain map: only the first (or
second) order actors are uncovered through this method, because it covers just the direct
expenditures to a certain actor. However, this actor does not necessarily needs to be first
order, since for example the ranger at Batu Cermin is hired to act as a representative of the
local tourism authorities to collect entrance fees and provide guidance. The ranger is then
paid by the tourism authorities and becomes an important second order actor. To be able to
uncover this extra information, the data from specific interviews and informal conversations
were used to be able to correctly outline the four specific value chains. Particular useful data
for mapping the value chains was extracted from interviews with the ranger at Batu Cermin,
the tour operator for Cunca Rami and Wae Rebo, the driver for Cunca Rami and Wae Rebo,
the Wae Rebo community representative, the NGO at Wae Rebo, and the Sano Nggoang
tourism management. Those actors are directly engaged in the value chains or are very
knowledgeable of the way the value chains operate and were therefore suitable to provide
the additional information needed for mapping the value chains.
The value chains are mapped according to the principles of the ValueLinks method as
described in the ValueLinks manual, a tool to visualize how value gets created of a particular
product (Springer-Heinze, 2007). Stepwise, firstly the production and marketing sequence is
visualized in hollow white arrows (Springer-Heinze, 2007). Second, the value chain actors
are put in yellow boxes underneath their according production and marketing functions
(Springer-Heinze, 2007). Lastly, the links between actors are made clear by the use of
arrows (Springer-Heinze, 2007).

31

Value Chain Analysis
The value chain maps are based on a five step process in which a tour is organized (Figure
5.1) The first step consists of all physical products that are needed as an input for the value
chain actors. This is called the input provision and consists of the essential raw materials for
IWANTs: a mode of transportation, fuel, the physical attraction, and if applicable, the
essentials for accommodation, food, and drinks.
Input Provision

Service providers

Transform-ation

Marketing and
promotion

Final Sale

Figure 5.1; Five step process of organizing a tour

The second step in the creation of value are the service providers who transform the input
materials into a service. These are the drivers who take a car and fuel and drive the tourist
around, the guides who add value to an attraction by informing tourists about the place, and
the accommodations and restaurants that provide the tourists with food and overnights.
The third stage consists of the transformation of the product. This can be done by different
actors; organizations or individuals, who transform one or more services into a sellable
product.
The third stage consists of the transformation of the product. This can be done by different
actors; organizations or individuals, who transform one or more services into a sellable
product.
The fourth stage of the value chain is the marketing and promotion. The raw materials are
turned into a service. These services are then put together to be sold as a unit. Now, the
product needs to be placed in a market. This is done by organizations in various ways:
drivers approach tourists on the street, tour operators hang signs outside in the street and/or
invite tourists to come in, and tour operators, accommodations, local tourism management
organizations, and drivers promote themselves through different media such as guidebooks
and online. Overall, the destination is supported by the overarching DMO Flores that
promotes Flores’ attractions to a wider international audience.
The final stage is the final sale of the IWANT to the tourist. As will become clear in the next
section, in most cases this is not done through a single output to the tourist. Therefore, the
value chain of IWANTs is actually a combination of different interdependent value chains.

Results interviews and observations
How the value is created in an IWANT tour, which actors are involved and their relations to
each other is dependent on various different factors. This is mainly due to the fact that tourist
demand different standards for a tour and the tour providers in Labuan Bajo are very flexible
in providing those tours. The essentials for an IWANT tour are the attraction and the mode of
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transportation to these attractions, additions such as accommodation and food and drinks
are possible. The way these essentials are arranged and managed differs per tour. A
summary of the gathered data on the mapping of the IWANT value chains will follow to
support the above made statements.
The interviews with tour operators and drivers in Labuan Bajo provided enough information
to conclude there is no common value chain for IWANTs. However, the participant
observation and some interviews with specific actors enabled to create specific value chains
for a) Batu Cermin tour, b) Cunca Rami Tour, c) Wae Rebo tour, and d) Sano Nggoang tour.
Tour Operators
The extended interviews can be found in appendix 4, following is a summary of the findings
that emerged from a thorough analysis of the interviews with the local tour operators.
In all the interviews with tour operators, tour operators were always able to arrange a trip to
the inlands of Flores, even the dive tour operators. However, almost none of the tour
operators in Labuan Bajo are able to sell all inclusive trips with food and accommodation.
There was only one tour operator whose standard product was an all-inclusive package.
This business was exceptionally different than most tour operators in Labuan Bajo. One of
the more striking differences is that they are part of a larger chain (only one other interviewed
tour operator was part of a chain) owned by a Dutch person. The company had their own
drivers and their own cars, which is quite different than four of the five other researched tour
operators who hired a driver and a car for a tour. Only one other tour operator, a familyowned business, had their own driver and car. The last mentioned driver was also able to act
as a guide on a tour, which is not necessarily included in a tour.
Three out of six tour operators mentioned that they sell guides with their trips. These guides
are always hired freelance. Even one tour operator showed interest in closing his shop and
coming on a tour with the researchers to act as a guide. This showed the high willingness of
tour operators to go the extra mile and help the tourist out. This was also seen in many other
tour operators: dive operators were happy to arrange a driver for tourist to go on a
customized inland tour and all tour operators are able to make itineraries to all inland
destinations and even combine them in a trip. However, in five of the cases the tours just
included transportation, driver, fuel, and optionally a guide.
The data from the interviews gave a clear image of what is happening in the IWANT sector in
Labuan Bajo. Basically all tour operators can arrange a tour to the inland highlights.
However, the way this is structured varies amongst different tour operators. Most of the time,
when booking a tour locally, no complete inclusive packages are sold, merely transportation.
But there are also options to book complete tours. It becomes clear that tour operators have
different definitions of tours, some including everything, some including just transport, leading
to different value chains for each individual tour.
Drivers
Based on the five interviews with drivers and interviews with tour operators there are at least
four types of drivers, a freelance driver with a car, a freelance driver without a car, a driver
working under contract for a driving company, and a driver working under contract for a tour
operator (appendix 4). The freelance driver with a car and the driver working under a contract
for a company share a lot of similarities in the way they operate. The main difference
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between the two is that the contract driver pays a part of his earning to his bosses, the
freelance driver can keep all his profits. Both of these drivers experience a great amount of
freedom in approaching and selling tours to tourists, as well as they have their own
befriended travel agencies who might hire them. The drivers have a tight community in which
they look out for each other: when a driver is high in demand, he will pass some of his
business to one of his driver friends.
This freedom is not experienced by the freelance driver without a car. He is very much
dependent on certain tour operating businesses that have their own cars but do not have
contractual drivers. He is therefore less proactive in approaching and selling tours to tourists.
One of the interviewed tour operators is an example of a tour provider that provides their own
mode of transportation as well as their own driver. This driver only drives when the tour
operator sells a tour for him.
The common part between all drivers is that they all pay for the fuel during their tours. On
multiple day tours the drivers drop the tourists off at restaurants and hotels. However, they
do not receive commission from it. When a driver is very lucky he will be able to get a free
meal or a cup of coffee as well as a common room to sleep in.
Four of the drivers, the freelance drivers with a car and the driver working under contract for
a company, both sometimes act as a tour operator: organizing and selling a tour for a tourist,
as well as acting as tour guides. Most drivers are hanging out at the Labuan Bajo airport or in
the center of the city where most of the tourists come. This is a great place for the drivers to
approach the tourist and try to sell them a ride first, and/or a tour later.
Driver 1: “…sometimes for example I get a client in my taxi and after that I can say
something to my client. For instance if they want to go to Kelimutu or Bajawa. If they say yes
I can explain with them the program. If they agree, we can make the tour.” (appendix 4)
Driver 2: “Every day I work here at the airport … if I meet with the tourist, they like to make
overland on this island, I can organize it.” (appendix 4)
When a driver acts as a tour operator, the value chain of the IWANTs will become a link
shorter because one intermediary disappears. Even within the group of drivers acting as tour
operators there is a difference in how they organize tours, this is dependent of the demands
of the tourist. Sometimes the driver may sell all-inclusive inland tours including food and
accommodation, while in a different tour the driver sells just the transportation.
Driver 1: “I pay for the petrol. The price include for the driver the petrol and I pay for the
petrol. And the guest pay for the food and accommodation and everything. The guest pay for
themselves most of the time. Dependent on the guest, if they like everything included
sometimes also possible.” (appendix 4)
Driver 4: “Dependent on the customers. Different kind of customers. Sometimes they want to
include everything so I do that also. And then also if they like to do just only for transport, I
will do also.” (appendix 4)
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In some cases the driver may also act as a guide, which will also alter the added value by a
single actor and therefore change the value chain.
Driver 4: “I’m not only driver. Sometimes I do guiding also if they need guide.” (appendix 4)
Batu Cermin value chain
The first value chain map (Figure 5.2) shows how value gets created in the tour to Batu
Cermin where the researchers participated in. The Batu Cermin tour value chain consists out
of two interdependent value chains of transportation to the attraction and the way the
attraction is presented to the tourist.
The transport value chain from Labuan Bajo to Batu Cermin will be assessed first. From the
Labuan Bajo city center it is just a short drive to Batu Cermin with the local public transport
service: bemo. No tour operator was involved in this: the bemo was stopped in the street and
the price was negotiated on the spot. Bemos are privately owned small vans that are used as
a bus service in town. This means that the bemo driver has to arrange everything necessary
for transportation (input provision): the bemo, fuel, insurances, maintenance costs etc. The
driver is the one that provides the service to the tourist: the drive from Labuan Bajo to Batu
Cermin. The transformation phase is not as relevant as it might be in other specific value
chains where actually multiple services are packaged together into one product. Promotion is
done by the Bemo driver when he drives through town and stops to ask pedestrians to use
his service. The bemo driver is also in charge of making the final sale to the end market: the
tourist.
This transportation value chain to Batu Cermin could have been arranged in multiple ways, at
least three of the interviewed tour operators offer trips to Batu Cermin and, as was observed
during participation, tourists rent motorcycles to drive to the cave. This makes the transport
value chain very variable.
On the other hand there is the attraction visit side of the value chain. While entering the Batu
Cermin area, the researchers had to pay an entrance fee, as well as a fee for a ranger (or
local guide) to show them around. An interview (appendix 4) with the ranger at Batu Cermin
revealed that the local government is actually in charge of managing the attraction and the
ranger works under contract. The input provision consists out of Batu Cermin, the cave itself,
that is turned into a service by the ranger. The ranger guides the tourist around as well as he
collects the entrance fees and maintains the area. The local government hires the rangers to
be able to sell the Batu Cermin tour to the tourist and is therefore in charge of the
transformation of the product. In this particular value chain, the local government is also in
charge of promotion and the actual sale of the product, which is ultimately done by the
contractual ranger.
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Value Chain 1d Batu Cermin tour
Input Provision

Transform-ation

Service providers

Marketing and
promotion

Final Sale

Tourist

Bemo driver

Bemo,
Fuel

Batu Cermin

Ranger

Local Government

SMK

DMO Flores
Kantor Pariwisata

Figure 5.2; Batu Cermin Value Chain

There are at least three support organizations that are worth mentioning. Firstly, Batu Cermin
works together with SMK vocational tourism school to educate students about the practical
aspects of being a guide. Some graduates of SMK are hired to work as ranger at Batu
Cermin, as the ranger during the participant observation was an actual student at SMK.
The second support organization is DMO Flores, which is currently promoting the whole of
Flores and all its attractions outside of Flores as part of the WISATA and WISATA II project
(Swisscontact, 2014). The DMO Flores website has at least one webpage devoted to the
promotion of Batu Cermin, including information about available facilities, entrance fees, and
information on how to get there (DMO Flores, 2015).
The third support organization is Kantor Pariwisata, the local tourism authorities. Kantor
Pariwisata collects all tourism inbound information and are in charge of the local tourism
masterplan.
Cunca Rami value chain
The way that value is created in the tour to Cunca Rami, a waterfall in West Manggarai, is
shown in figure 5.3. The value chain consists of three different direct inputs to the tourist,
through the tour operator, the ranger, and the maintainer of the waterfall. This results in three
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interdependent value chains, with the ranger and the maintainer of the waterfall being directly
connected through a common input provision.
The customer journey starts by purchasing a tour to Cunca Rami at a tour operator. This tour
included merely transport, all other costs during the trip where transferred directly to the
tourist. The driver (appendix 4) revealed that he was a freelance driver, hired to drive the tour
operator’s car. However, the tour operator paid the driver for fuel, as well as his salary, as is
the case for all drivers (appendix 4). The driver is therefore in charge to purchase fuel during
the tour. The transportation value chain can now be made with the above mentioned
knowledge. The input provisions fuel and a van are needed for the driver to supply the tourist
with a service. The car, however, is maintained and owned by the tour operator, directly
linking the car to the driver and the tour operator. The tour operator then is in charge of
transforming the driver and the car into a tour package. This package is then marketed and
sold to the tourist through the tour operator.

Value Chain 1d Cunca Rami tour
Input Provision

Service Providers

Transform-ation

Marketing and
Promotion

Driver

Fuel

Final Sale

Tourist

Van

Tour Operator

Local guide
Cunca
Rami
Maintainer of the waterfall – Entrance fee

DMO Flores
Kantor
Pariwisata

Figure 5.3; Value Chain Cunca Rami
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The second expense in the customer journey is the local guide, who works independent from
an organization. When driving along the road to Cunca Rami, slowly because of the bad
roads, many local people came out of their houses to offer guidance to the waterfall. The
driver stopped to drop us at one of the homes of a local person who was working as an
independent local guide. The price for the hike was discussed and agreed on on the spot.
The input for the local guide is merely the attraction Cunca Rami, as well as the natural
surroundings. The local guide added value to the Cunca Rami trip by showing the direction
and helping the tourists through difficult parts of the hike, slippery parts of the trail and a river
crossing. This is the service that is provided by the local guide. The local guide is also the
one involved in the marketing and sale of the product, wherein marketing mostly consists out
of building links with drivers and trying to stop tour buses. Transformation of the product is
not very relevant since there is one service provider who is also in charge of making a final
sale.
The third expense in the customer journey occurred during the hike to the waterfall. There
was a small post with a sign that asked the tourists for a small donation for entering the
waterfall. This money was collected by the woman on whose ground the waterfall was
located (Image ). This woman provides the tourist the service of letting them see the waterfall
up close and maintaining the area. She also is in charge of making the final sale.

Image 5.1; Woman collecting donations for entering
Cunca Rami
Marketing and promotion, as well as transformation are not really done by her.
The two support organizations mentioned in the value chain map are DMO Flores and Kantor
Pariwisata. DMO Flores and Kantor Pariwisata are involved in the same way as they were for
Batu Cermin.
Wae Rebo value chain
Figure 4 shows the value chain of the tour to the Wae Rebo village, a traditional village in the
South-West of Flores. The value chain consists of two different direct inputs to the tourist,
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through the tour operator and the Wae Rebo community organization. This resluts in two
interdependent value chains.
The customer journey starts by purchasing a tour to Wae Rebo at a tour operator. This tour
included merely transport, all other costs during the trip were transferred directly to the
tourist. The driver revealed (appendix 4) that he was a freelance driver, hired to drive the tour
operator’s car. However, the tour operator paid the driver for fuel, as well as his salary, as is
the case for all drivers (appendix 4). The driver is therefore in charge to purchase fuel and
maintenance during the tour. The transportation value chain can now be made with the
above mentioned knowledge. The input provisions fuel and a van are needed for the driver to
supply the tourist with a service. The car, however, is maintained and owned by the tour
operator, directly linking the car to the driver and the tour operator. The tour operator then is
in charge of transforming the driver and the car into a tour package. The package is then
marketed and sold to the tourist through the tour operator.
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Value Chain 3d2n Wae Rebo tour
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Figure 5.4; Wae Rebo value chain
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The second expense in the customer journey is the Wae Rebo community organization.
Because the drive from Labuan Bajo to Denge, the starting point of the Wae Rebo tour, is
approximately six to seven hours, an overnight stay in Denge or Dintor is recommended by
the tour operator. The overnight stay in Dintor or Denge provided the input food and
accommodation. The homestay in Dintor of Denge also does the service provision and the
packaging process, as they make a planning with the tourist for when to go to the village and
when to come back. They make sure that before the tourist leaves, they get some food. The
Wae Rebo community organization does the marketing and sales and also the final sale to
the tourist.
Then, the Wae Rebo cultural village arranges the porter. The porter can also be a tour guide,
who can tell something about the environment and the village. It is up to the customer though
decide if they only want to hire a porter or a porter that also guides. Also, it is possible to
arrange a porter/tour guide through the homestay in Dintor of Denge, but, it is always
someone from the Wae Rebo cultural village working for the Wae Rebo community
organization. The porter/tour guide provides the service, which is going with the tourist on the
tour to Wae Rebo and carry their stuff. The Wae Rebo community organization again does
the marketing and sales and the final sale to the tourist.
The customized tour of the researchers included an overnight stay in the Wae Rebo
traditional village. For this overnight stay, both local- and non-local products were needed as
input provision. The overnight stay includes food, that is made from mostly locally farmed
products and imported rice. Also, there is a hut, mats and blankets needed in order to let the
guests sleep. These products are almost all non-local and therefore imported from Denge or
from further away. With these products, the Wae Rebo community provides the service and
the packaging of the tour, as they make the food and provide the rest of the overnight stay,
according to their standards. Again, the Wae Rebo community organization is in charge of
the marketing and sales, and the final sales to the tourist.
Lastly, as soon as the tourist enters the Wae Rebo traditional village, a mandatory donation
has to be given to the Wae Rebo elders in the ceremony hut. These elders provide service to
the tourist by praying for them and their family as soon as they receive the money. The Wae
Rebo community organization is again in charge of the marketing and sales, and the final
sale, while all income from the donation flows directly to the village elders.
The profits of the Wae Rebo community organizations flow back to the Wae Rebo cultural
village itself to preserve what they find most valuable: their culture (appendix 4 and 5). This
preservation initiative serves two purposes: enabling the community to lead their lives
according to their own standards and to safeguard the tourism attraction for the future, since
cultural otherness attracts most tourists to the village. Some of the money is put into the
development of the town, as there now is running water and electricity in the evening, as well
as improved facilities for guests.
The Wae Rebo value chain also has some support organizations that are worth mentioning.
To start with, SMK vocational school is the local tourism school, based on several places on
Flores. SMK trains students to become ‘tourism makers’, such as tourguides or package
creaters. Some graduates from SMK are hired to be a tourguide or a porter for the Wae
Rebo tours, as the porter during the participant observation was a graduate of SMK.
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The second support organization is DMO Flores, which is currently promoting the whole of
Flores and all its attractions outside of Flores as part of the WISATA and WISATA II project
(Swisscontact, 2014). The DMO Flores website has at least one webpage devoted to the
promotion of Batu Cermin, including information about available facilities, entrance fees, and
information on how to get there (DMO Flores, 2015).
The third support organization is UNESCO. UNESCO is an organization of the UN, which
tries to contribute to peace and security by promoting international collaboration through
culture, education, and science (UNESCO, n.d.). Since 1972, the world heritage sites are
determined. World heritage sites are sites that mean to preserve cultural and natural heritage
that is seen as unique (UNESCO, n.d.). War Rebo traditional village is also part of the
UNESCO world herigage list. In 2012, Wae Rebo received the UNESCO Asia-Pacific
Heritage Award for Cultural Heritage Conservation (DMO Flores, n.d.). With this award, Wae
Rebo gained more fame and popularity and therefore, UNESCO also contributes to the
promotion of the traditional village.
The fourth support organization is Indecon, also called Indonesia Ecotourism Network.
Indecon is an NGO that is, in collaboration with many stakeholders, developing
ecotourism/sustainable tourism destinations, as well as community-based tourism (Indecon,
2015). For Wae Rebo, they try to manage and regulate tourism by training the local people
how to deal with tourists and how to speak English. They also try to limit the amount of
tourists, in order to not exploit the carrying capacity (appendix 5).
The fifth support organization is Swisscontact. Swisscontact is a NGO that supports the
government and local communities, to develop Flores as a travel destination and to attract
visitors, while at the same time protecting its natural and cultural identity (Swisscontact, n.d.).
For Wae Rebo, Swisscontact helps to teach the local people English. They also teach the
people how to manage the village and how to deal with the money they get from tourists and
the expenses.
The last support organization is Kantor Pariwisata, the local tourism authorities. Kantor
Pariwisata collects all tourism inbound information and are in charge of the local tourism
masterplan.
Sano Nggoang value chain
Figure 5.5 shows the value chain of the Sano Nggoang tours as participated in by the
researchers. It shows only one of the many ways a tour to Sano Nggoang can be organized
since there are few other different organizations that organize these trips, as well as different
types of transportation are possible. This destination is particularly interesting because it has
an active tourism management organization, but can also be visited without supporting the
organization through booking a trip with Komodo XP and staying at their campsite (appendix
5). Tourists also have the opportunity to visit the lake with their own transport, like the
researchers did. When the tourist does not visit Nunang village at the south end of the lake,
where the Sano Nggoang tourism management organization is located, no visitor
contribution is paid.
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Value Chain 1d Sano Nggoang tour
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Figure 5.5; Sano Nggoang value chain
Kantor Pariwisata

This specific value chain consists out of the three interdependent value chains: through the
tour operator, the gas stations, and the Sano Nggoang tourism management. The tour
operator packaged the motorbikes and a guide for the tourist, as well as he was in charge of
the marketing and the final sale to the tourist. The guide delivered the service by driving
along and showing the way to Sano Nggoang. Since fuel was excluded from the tour
package, the fuel (input) had to be bought through gas stations along the way (service
provider, promotion, and final sale). It was decided to not go much deeper in the value chain
of gas stations and fuel since fuel is regarded in the other specific value chains as merely an
input. However a large percentage of the expenditures is spent on fuel, it is not an IWANT
specific product and potential interventions on this topic would be too broad.

The Sano Nggoang tourism management organization operates as follows. Tourists who visit
the town visit the central tourism office in Nunang village where they are welcomed with
coffee or tea. The tourist has to pay a small entrance fee to the region. This money is used to
support the village and is spent communally. The tourist is able to choose whether or not
other services in the village will be added to the trip, like an overnight or a hiking tour. For
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this trip, only a hike was arranged through the Sano Nggoang tourism management
organization and added to the tour. The inputs and the service provider needed for the tour
are respectively the trail and a local guide. The Sano Nggoang tourism organization
packages this intro a product that is marketed and sold through them.
The support organizations for Sano Nggoang are NGO Flores Ecotourism, Flores Homestay
Network, DMO Flores, and Kantor Pariwisata. DMO Flores is once again involved in the
marketing of the place since it is a Flores wide organization. Kantor Pariwisata is involved as
it is involved in the other value chains as well, through monitoring and regulating tourism
flows.
The support organization NGO Flores Ecotourism is involved in the tourism development
around Sano Nggoang quite a bit by supporting the Sano Nggoang tourism management
organization with knowledge on how to welcome guests and how to set up businesses
(appendix 5). However, out of the observations (appendix 5) many of the interventions, like
building an information desk for tourists, seemed to be abandoned after its construction
(Image 5.2).

Image 5.1; An abandon information desk in Nunang, build by Flores EcoTourism
The support organization Flores Homestay Network was present in Nunang by promoting
and developing eco-lodging in the region of Sano Nggoang (Flores Homestay Network,
2015).
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Generic value chain
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A generic value chain has been created, in order to show the most generic, most common
value chain of IWANTs in Labuan Bajo. The value chain is shown in figure 5.6.
The value chain consists of multiple interdependent value chains. To start with, the
Intermediary is one of the interdependent value chains. The intermediary is most of the time
a tour operaror, but can also be a travel agency. When a tourist walks in and asks about an
IWANT, the intermediary can arrange a mode of transportation. Most of the time, he calls a
freelance driver. The input provision is then the car including the fuel. The driver is supplying
the tourist with the service of driving them to their IWANT. The packaging; marketing and
sales; and the final sale is done by the intermediary, as he arranges everything for the tourist
(packaging), has the first contact with the tourist (marketing and sales), and makes the final
sale to the tourist. There is also a possibility that the intermediary arranges motorbikes for
the tourists. In this case, the input provision is the motorbike and the fuel. However, there is
no service provider as the tourist is the driver itself. The intermediary is again in charge of the
packaging, marketing and sales, and the final sale to the tourist. Lastly for this
interdependent value chain, it is possible for the intermediary to arrange a tour guide that is
going with the tourists the whole time. This would also be a service provider, as he is
providing the tourist with his guiding skills.
The second interdependent value chain would be through the driver itself. As the researchers
noticed from the interviews with the drivers (appendix 4), it is also possible to hire a driver by
the tourist himself, with no help of an intermediary. In this case, the car and the fuel are the
input provision, and again the driver is the service provider. The difference here is that the
driver is also in charge of the packaging, the marketing and sales, and the final sale to the
tourist, as he does his own promotion and sales, and creates the tour with the tourist.
The third interdependent value chain is the chain through the ranger. First, there is an
attraction needed (input provision) to go to. For almost every attraction, a ranger/local guide
is needed to hire in order to take the tourist on a trek. Sometimes, the ranger works for
himself and is not working for an organization or for the government. In this case, the ranger
is in charge of the service provision, the packaging, the marketing and sales, and the final
sale to the tourist. Sometimes, for instance with the tour to Batu Cermin, the ranger is
working for the local government, or for a local tourism organization. This is the fourth
interdependent value chain. In this case, the ranger is only the service provider as he is
guiding the tourist. The local tourism organization/local government is in charge of the
packaging, the marketing and sales, and the final sale to the tourist.
Lastly, the last interdependent value chain goes through accommodation. This last
interdependent value chain is in between brackets, because not always an overnight stay is
needed for an IWANT. For instance, the Batu Cermin tour and the Sano Nggoang tour done
by the researchers were day tours. Therefore, no accommodation was needed to sleep.
However, sometimes accommodation is needed. For instance, when tourists want to do a
round-tour. Therefore, it is included in this generic value chain.
The input provision of this interdependent value chain is an overnight. Everything that a
tourist needs to be able to sleep, for instance a bed and a pillow, is included in this overnight.
The accommodation does everything else provides the services, does the packaging, the
marketing and sales, and also the final sale to the tourist. It is also possible that the local
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tourism organization Is in charge of the marketing and sales and the final sale, for instance
with the Flores Homestay Network at the Sano Nggoang tour.
Then, there are three support organizations worth mentioning: DMO Flores, Kantor
Pariwisata, and education. DMO Flores is once again involved in the marketing of the place
since it is a Flores wide organization. Kantor Pariwisata is involved as it is involved in the
other value chains as well, through monitoring and regulating tourism flows. Education is also
very important, as it teaches the actors involved in the IWANT value chains how to deal with
tourism. For instance, most tour guides and rangers went to a tourism school.

5.4 Value Chain Performance Analysis Methods
Value Chain performance analysis methods
The value chains as described in the previous chapter are useful to describe the situation of
IWANTs in the proximity of Labuan Bajo and find the according actors involved in these
value chains. In the chapter: value chain performance analysis, the performance of the value
chains will be assessed according to the criteria described in chapter 3.6.The relevant criteria
to be discussed in this chapter are in line with the actors involved in the value chains. Hence,
in this chapter the criteria and indicators concerning the tourist are left out of the analysis
since they are external from the value chain. This chapter will try to reflect the situation in
Labuan Bajo by comparing different views within and between different stakeholder groups
on the performance of the value chains and future developments. The first important
stakeholder group to be addressed is the tour operator group, the major provider and
promotor of IWANTs. The second stakeholder group to be addressed are the drivers, highly
relevant in creating the link between Labuan Bajo and the inland attractions. The latter two
stakeholder groups are more broadly defined as the actors involved in waste management
and the actors involved in community involvement.
The analysis is done through the process that is discussed in the methods section where
open coding, selective coding, and theoretical coding are explained. The selective coding
was done through the criteria and indicators as described in chapter 3.6. Afterwards, per
criterion, the relevant quotes are put together in one file from which one summary is made.
These summaries can be found in appendix 6.
An important part of the value chain performance analysis is the economic performance
analysis, which will fall under the “Community Involvement” criterion. For this analysis, more
data is used than merely the data acquired through interviews. In addition to the interviews,
the customer journey will serve as an important source of information.
Performance Value Chains
Tour Operators – Independency of Tour Operators (Source.. Appendix…)
The majority of the interviewed tour operators have an alike business structure. These
included four locally owned tour operators and one Balinese business chain. These tour
operators have no contractual drivers or guides, or it is unknown what kind of relation they
have with their drivers and guides.
Since many of the tour operators in Labuan Bajo have no fixed contracts but know a lot of
different drivers, they can offer a tourist exactly what they please. This is not possible with a
contractual driver which will always have the same price and expertise. When an outside
driver is hired, tourists can decide on the price range they want to pay, as well as the level of
expertise of the driver (in English, guiding, etc.). However, with an contractual driver, the
quality of the tour will be more constant, and the dependency on other actors will decrease
through internalization.
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Two tour operators are part of a larger business chain, the first one is described above. The
latter one: tour operator 7, was part of an international business chain ran by a Dutch person.
Bookings in this office were very much dependent on presales, booked through the office in
Bali, rather than bookings in Labuan Bajo. However, this structure causes money to leak
back to Bali and the Netherlands, which is less beneficial for the Florenese communities.
The family business, tour operator 6, internalizes a lot of operations by having their own
drivers and guides, as well as their own cars.
In general, most tour operators interviewed in Labuan Bajo, were independent organizations
without an external managerial level above them, with the exception of two tour operators.
Which means that all profits made by these businesses will stay within Flores.
Most of the tour operators are dependent on the availability of freelance drivers in the area
since they do not provide their own modes of transportation. However, no tour operator
spoke of that the unavailability of drivers had been an issue in the past. The tour operators
with their own drivers are less dependent on the availability of drivers, however, when they
are overbooked they need to hire freelance drivers.
Out of the Value Chain Mapping resulted that most attraction managements are independent
organizations and arrange their own prices. Therefore, many tour operators arrange tours
exclusive entrance fees and local guide fees. Since the tour operators did not talk about
relations with IWANT attractions, we assume that they are independent organizations.
Tour Operators – Tour Operator’s focus
The majority of the interviewed tour operators offer water-based tours, including diving,
snorkeling, and komodo watching. Many tour operators do not particularly focus on selling
inland, and thus, IWANT tours.
Observations showed that many tour operators hang signs outside to draw tourists in (Image
5.3). This is the main activity tour operators engage in to draw customers. The signs also
show the focus of tour operators, since they show their main product offer. As is made clear
in the signs, most tour operators first focus on Komodo tours and snorkeling and diving trips,
and later inland-based tours as IWANTs and cultural tours. The webnographic analysis, as
explained in chapter 3.3, backed up this finding since there is almost no information available
on the internet on tour operators and their offer. However, some tour operators work with
online booking systems, like tour operator 7:
Tour operator 7: “…of course they do several months before, they have to book it at the head
office in Bali. Which is 90 percent of our marketing and sales through the Netherlands.”
(Appendix 4)
One remarkable finding is that when tour operator 2, clearly focussed on dive and Komodo
tours, was asked to create an overland tour, he was able to immediately create one. Hence,
the focus of a tour operator does not necessarily mean that he is not able to sell other types
of products.
However, the larger part of all tour operator’s sales are based on Komodo National Park
tours, as well as snorkeling and diving trips. As one tour operator (appendix 4) stated: there
is more profit in water based activities, therefore most tour operators are basing their
business on that segment of the tourism activities.
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Image 5.3; Signs in the street of Labuan Bajo through which tour operators promote their
offers
Drivers – Independency of drivers
In general, we can conclude that most drivers own their own vehicle, and some are hired to
drive the vehicle for a tour operator or a company. Thereby, the majority of drivers come up
for the vehicle’s costs, which already costs IDR three million a year in tax only. It is already
quite expensive to buy a car since it needs to be imported from Java. When a car breaks
down on Flores and it needs major repairs it is also very costly since all spare parts come
from Java.
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Many drivers act independently, approaching tourists proactively to sell tours and building
relationships with tour operators. The drivers also work together in an informal collective.
When drivers are booked and get another reservation, they make sure there is another driver
available to drive the tourists along their itinerary.
However, there is also a driving company in Labuan Bajo that provides vans and cars to
contractual drivers (appendix 4). Those drivers experience the same freedom as the truly
independent drivers but do not have the same costs. An amount of the payment received
from the tourist returns back to the company.
There are also dependent drivers, working under fixed contract for a tour operator, they are
called in when there is a tour they need to be on.
Most of the interviewed drivers experienced a great sense of independency, operating as
drivers and tour operator and/or guides. However, the truly independent drivers have huge
posts of fixed costs in maintenance, cost of the car, taxes, and fuel costs.
Actors Involved in Waste Management – Waste Management
In the gathered data of interviews, a total of 7 actors spoke of waste. Amongst them were
two SMK students, two tour operators, DMO Flores, a tour guide association, and a local
waste initiative.
The students spoke of how they were taught in school that waste should be collected and
taken care of. However, both of the students say that it is common to burn the waste instead
of recycling it. They both felt like this needed to be changed. This concern was also shared
by the representative of DMO Flores.
Tour operator 3 and the travel guide association both speak of trying to keep the inlands of
Flores clean by taking waste back to Labuan Bajo during inland tours.
Most value chain actors want to see change in the local people’s attitude on polluting Labuan
Bajo and surrounding areas rather than they blame the tourist.
Student 2: “There’s a lot of waste! They (the locals) don’t care about it, they just burn it. Also,
it happens that they throw it in the bush. Some days the rangers pick up the trash around the
area (of Batu Cermin).” (appendix 4)
Waste initiative representative 1: “The government gave 3 different places where they can
put the waste but the people do not understand what the government means so they just
throw away all their waste.” (appendix 4)
The local waste initiative is a 5 months young initiative that creates an incentive for locals to
clean up Flores and keep Flores clean by paying them for waste. The waste is first collected,
then separated, and then transported and recycled accordingly. Most of the waste is shipped
to Java, where it is recycled in a large recycling factory, whilst some of the waste is turned
into souvenirs on Flores (and shipped to Bali to be sold).
The local waste initiative is not the only formal opportunity for locals to get rid of the waste,
as the informal ways are burying and burning. The local government has a garbage service
that picks up waste in Labuan Bajo regularly, separates the plastic, and dumps the rest.
Which is not really a sustainable practice.
However it is an issue of mentality whether or not people choose to dump waste in the
according places or bring it to the local waste initiative. Many tour operators, even the ones
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bringing the waste back to Labuan Bajo, do not work together with the waste initiative and
presumable burn or dump the waste. Also the rangers from Batu Cermin do not bring the
waste to the waste initiative.
As becomes clear from this analysis is that the waste from IWANTs is not processed
accordingly yet. However, the main issue surrounding pollution in Labuan Bajo is not due to
the fact that tourism is there, and even to a lesser extend IWANT activities, but waste issues
should be attacked at the mentality of the locals.
Data gained regarding community involvement – community involvement
Empowerment of the locals
The most data on community involvement in tourism development is retrieved from the local
tourism attraction management organizations in Wae Rebo and Nunang (Sano Nggoang)
where the communities of the local villages run the tourism developments. Both local tourism
management organizations are supported by experienced tourism NGO’s who provide them
with knowledge for sustainable tourism development. This resulted in two local destinations
in which tourism profits are spread equitably amongst local villagers. These two destinations
also have the advantage of lying more than an hour drive from the transflores highway, which
makes them hard to control from outside.
Tourism development project in Labuan Bajo, on the other hand, are vulnerable to plans and
decisions made on an national level since tourism development is very profitable on the short
term. Developments with a top down perspective, without consulting with local communities
mostly result in unsustainable development (Scheyvens, 1999). As resulted from the
stakeholder meeting, the local community is not heard by their local governments in working
on the proper projects. The local people demand from the government to keep Labuan Bajo
clean, but the government is not stepping in accordingly. At this moment, there is only a
private initiative on the matter that has really stepped in.
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Figure 5.7; The most common way of booking transportation in Labuan Bajo
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In this section we explore the economic flows in order to find points of improvement
regarding community involvement and the (un)equitable distribution of capital in the IWANT
value chains. This is done by assessing the most general way of booking a tour: booking a
package with a tour provider who provides transportation by hiring a freelance driver (Figure
5.7). This gives insight in where the major costs are in IWANT value chains, as well as it
shows where leakages appear.
As for the input of the drivers, they have fixed costs to their cars or vans, as well as fuel
costs. The cost of a new car is a big investment for an independent entrepreneur that is just
starting up his business.
Driver 1: “the first time I buy the car, I buy credits. For my own I pay like three million Rupiah
for the car for a month. I paid 15 million Rupiahs.” (appendix 4)
Then there is a large section of fixed and unexpected costs for the driver, this includes tax:
three million Rupiah a year, and maintenance costs. The reason why cars and its
maintenance is expensive on Flores is because everything needs to be imported from Java
or further away. All the driver’s costs are leakages out of Flores since cars and maintenance
come from Java, the tax goes to the national government, and the fuel is imported as well.
The profit of the driver is the only non-leakage of this actor in this particular scenario.
The costs of the tour operators go beyond solely the cost of the driver. The tour operator has
major expenditures to cover from the turnover they make: the land, personnel, and taxes.
Land is paid to the landowner, who is, in the researched cases, a Florenese person. All of
the employees in the researched tour shops are from Flores. National taxes are set at 10%
of revenue. Only the taxes may be considered as a leakage since taxes are not always used
to serve the local population, as shown in the section Empowerment of the Locals.
The IWANT attractions are all managed differently and thus have different costs on
expenditures as well as different if no leakages. As explained in the section Empowerment of
the Locals, Wae Rebo and Nunang village (Sano Nggoang) are examples of villages in which
tourism benefits the whole community and almost no leakages to outside Flores appear.
Cunca Rami is no exception since the local ranger is paid directly, as well as the guardian of
the waterfall. However, since there is no association or cooperation between the local
guides, there are high levels of competition for the couple of tourists that visit the waterfall.
Those profits do not benefit the region but benefit just the ranger.
Batu Cermin is a whole other story since it is ran by the local government in Labuan Bajo.
This means that the profits of Batu Cermin should go to the community in Labuan Bajo and
surrounding areas.
The inputs of the drivers is where most and the largest leakages appear. A lot of taxes
disappear to the national government. The local authorities in line with the communities
should ensure that those taxes are also spent on Flores. If that is the case is unknown.
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6. Bottlenecks & Solutions
Some of the previously mentioned research findings (chapter 6) are regarded as bottlenecks
within the value chain. Calling the findings bottlenecks means that these findings are
regarded as having a negative impact on the entire value chain. What is meant with negative
impact is that some aspects can be seen as a hindrance towards a more sustainable tourism
sector with a focus on the involvement of communities and the management of waste. By
applying the initial criteria and indicators, these so-called bottlenecks could be identified. The
section below shows which critical bottlenecks have been discovered and which realistic
solution(s) apply to them in order for them to be solved.
1: Promotion of IWANT activities
Bottleneck: The first bottleneck refers to the promotion of IWANT activities. Based on 21
small structured interviews with fixed questions for tourists, the respondents indicated that a
lack of promotion exists regarding IWANT activities. According to Mill & Morrison (2002),
promotion is seen as an essential part of the market, especially within the tourism sector.
This lack of awareness regarding IWANT activities indicates that there might be something
wrong with the branding of Flores as ‘extraordinary’ destination, as this is the way DMO
Flores tends to promote Flores. However, the statement compares the promotion of the
Komodo tours with the promotion of inland tours, and DMO Flores is not the only
organization who is responsible for the promotion of Flores. Furthermore, DMO Flores mainly
aims to give information regarding activities on Flores, and provides information about all the
activities. Hereby, they indirectly promote activities, but it is not that they promote one activity
more than one other. Regarding the promotion, a majority of the tourists pointed to the role of
the tour operators. Tour operators have huge signs, selling ‘Komodo Tours’. As became
clear during observations, only when entering the stores and asking for inland tours, it
became clear that also these trips exist and are offered. When not being explicitly clear about
the possibility of going inland, demand is not likely to be high. Finally, about one-fourth (5) of
the respondents mentioned the role of travel guide books such as the Lonely Planet. These
guide books play a certain role in tourists’ travel behaviour, according to Lew (1992). In case
of Flores, respondents argued that mainly the Komodo National Park and the diving and
snorkelling areas get promoted.
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What%do%you%think%about%the%promotion%of%
the%inland%tours%compared%to%the%promotion%
of%Komodo%tours?
Inland&tours&are&less&promoted
For&inland,&only&Wae&Rebo
A&lot&of&promotion&for&inland
tours
No&idea

Figure 6.1; Tourist Perspectives on promotion IWANT tours
Solution: As the bottleneck indicated, there seems to be a lack of promotion. This lack of
promotion implies that the Komodo National Park gets promoted, however IWANT activities
that are located inland are under promoted. Referring to the upgrading of the value chain,
only actors are those who can make a change, as value chain promotion also includes
support organizations such as travel guide books or an organization such as DMO Flores
(Springer-Heinze, 2007). Therefore, when only looking at actors and not at support
organizations, some solutions have been created. These solutions mainly address the tour
operators. Tour operators should focus on the promotion of Flores as an extraordinary
destination, with more than just the Komodo National Park. This implies that IWANT activities
have to be brought under the attention. This can be done by handing out brochures,
including a map of Flores which indicates where IWANT activities are located, including a
small description per activity. This would raise awareness among tourists regarding IWANT
activities. Also, tour operators can decrease the amount of posters and signs hanging in front
of their stores, focusing on the Komodo National Park. Instead of that, they can show images
of more than just the Komodo National Park, including IWANT activities. Also this is likely to
increase the awareness regarding IWANT activities. The role of tour operators in the
promotion is argued to be important, according to Carey, Gountas, and Gilbert (1997), as
they argue that ‘a tour operator is one of the major influences for the nature of tourism
demand’. If tourists are then indeed willing to and going to IWANT activities, this would be in
favour of the problem stated in chapter 3.1, as the tourists are taking pressure of the high
impact area of Labuan Bajo.
2: Waste at IWANT locations
Bottleneck: The second bottleneck adresses one of the focus points of this value chain study:
solid waste management. Various actors argued that there is too much solid waste situated
at IWANT locations (appendix 4). Also, by participating in and observing at IWANT locations,

54

it became clear that indeed, solid waste is a problem ( appendix 5). There is a lot of waste,
especially plastic bottles, located next to hiking trails. Even one of our guides contributed to
this, by throwing a cotton tissue away while hiking. Furthermore, some tourists were upset
and pointed out that the waste on Flores does not contribute to the beautiful environment,
which is full of wildlife, adventure, and nature ( appendix 2). All of this is in line with the
argument of De Kort, McCalley, and Midden, as they state that littering is generally
considered antisocial, unhealthy, and visually distasteful (2008). Data collection indicated
that various actors are willing to minimize their waste, however they do not have the
knowledge and/or opportunities to minimize the waste.
Solution: The first simple solution that comes to mind would be to install trashcans at various
places during hikes. For example, the hike to the Wae Rebo village contained three different
view points. By installing trashcans at these viewpoints, tourists, but also local guides, have
the opportunity to take better care of their waste. This would add to the already ecological
stay at the Wae Rebo village, where tourists are asked to take their waste with them back to
the ‘civilized world’. However, even though scientific literature shows the positive effect of
trash cans (De Kort, McCalley & Midden, 2008), installing trashcans does not automatically
imply that waste gets minimized, as it still has to be picked up. More private initiatives, such
as the Komodo Bank, should be set up in order to really take care of the waste. These
initiatives should take care of the waste in a responsible way, instead of burning or even
burying the waste. Furthermore, these institutions stimulate the collection of waste as they
are paying for every collected kilo of waste. Having more of these organizations rather than
just the Komodo Bank, which is located too far away from an IWANT such Wae Rebo, would
be in favour of the solid waste problem and would contribute to the management of solid
waste.
Another opportunity that has been identified focuses on the long term of the management of
waste, but is directly linked to the first solution. Awareness regarding the consequences of
waste should be addressed here. When talking to students from SMK, they argued that their
programme does not learn students how to handle waste, and also not about the
consequences of waste. According to Zurbrugg (2002), awareness and attitudes to waste
can affect the population's willingness to cooperate and participate in adequate waste
management practices. As the students from the SMK tourism school are the new entrants of
the tourism market, and thus are likely to become new actors within the IWANT value chain,
these are the ones who can anticipate to the bottleneck regarding waste. Hereby, a solution
that can be thought of would be increasing the awareness among students, by increasing the
level of education concerning waste management. Still, solutions as indicated before,
concerning initiatives regarding the recycling of waste, are necessary in order to really make
a change. Yet, if students are taught about the importance of recycling waste, they are likely
to support organizations such as the Komodo Bank. By doing this, students can contribute to
the tourism destination area life cycle (Butler, 2006), as waste can play a major role within
this cycle. Pigram and Wahab (2005) even state that the nature and rate of tourism growth
and the additional amount of waste that thereby gets produced, can potentially lead to the
destruction of tourism destinations.
3: Structure of tour operators
Bottleneck: The third bottleneck that has been discovered refers to the structure of tour
operators. Interviewing various tour operators revealed that tour operators operate
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separately from each other. This means that every tour operator has its own freelancers, yet
this does not mean that freelancers only operate for one tour operator. However, this
indicates that there is a certain inefficiency, as freelancers are sometimes asked to take for
example two tourists with them for one tour operator, even though most of the cars are able
to transport more than two people. Also, it was argued by tour operators that there is better
business in the Komodo National Park tours due to various reasons. Taking these reasons
for granted, this indicates that there is a bottleneck in the structure of tour operators.
Solution: The solution that has been created in order to deal with the previously mentioned
bottleneck aims to change the structure within tour operators. If tour operators work together,
meaning that there is communication between tour operators, they are likely to work more
efficient. As indicated, if there are two tourists at tour operator A who are willing to go to Wae
Rebo, while tour operator B is in the same situation, then it would be way more efficient to
hire one driver, instead of two different modes of transport. Of course, environmentally
speaking this would make sense, but also when you look at it from the perspective of tour
operators. By splitting the costs for drivers, more value for tour operators can be created.
4: Drivers’ costs
Bottleneck: Various drivers indicated that maintaining the car is very expensive. The roots of
the expenses derive from the fact that car parts have to be shipped from Java/Bali to Flores.
Furthermore, various drivers also indicated that they have to maintain their own car, as they
are not part of an organization that also takes care of the cars’ maintenance. This cost a lot
of money, as well as time, as the drivers are not specialized in maintaining a car. Thus, it can
be argued that there is a certain inefficiency when it comes to the drivers’ costs.
Solution: In order to get rid of the inefficiency regarding the drivers’ costs, a solution has
been created. This solution implies that a garage should be built. Creating a garage would
reduce the import costs of car parts, as parts can be imported in large quantities at the same
time. On the one hand, this would mean that the drivers save time, but more importantly,
they save money. This implies that more value can be accumulated within the value chain of
IWANT activities, which is the main goal of value chain upgrading. Furthermore, on the other
hand, creating a garage would directly create jobs, as people have to work in the garage.
This would be in line with the main goal of Swisscontact, which is ‘the creation of
employment and income to improve the livelihood of the local people (Swisscontact, 2014).
5: Communication between tour operators and IWANT activities
Bottleneck: By both interviewing tour operators as well as participating in IWANT activities, it
became clear that there is a lack of communication between the tour operators and those
involved at certain IWANT activities. For example, one of the tour operators in Labuan Bajo
who arranged the three day IWANT tour, argued that there would be place available at one
of the scarce (2) accommodation facilities near the beginning point of the trek to Wae Rebo..
In the end, indeed it was true that there was place available, however this was said without
communication. Also, local guides at for example trekking tours are not informed about times
of tourists visiting the particular IWANT. This creates a certain inefficiency, as tour guides do
not know what to expect and also, in case of the first example, tourists are not guaranteed
accommodation, especially in case of high season.
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Solution: In order to solve the above mentioned bottleneck, communication between tour
operators and IWANT activities has to be improved. A solution that has been thought of is
the creation of a booking system. This would mean that if a tourist is planning to go on a tour
to for example the Cunca Rami, then he or she has to visit the tour operator first. A tour
operator can communicate with the guides at the Cunca Rami, and by doing this the tour
operator enables the tour guides at the Cunca Rami to plan their schedule ahead. Also, while
staying at Wae Rebo village, it became clear that the carrying capacity of the community was
already reached. Implementing a booking system would enable the Wae Rebo village to
push back the amount of visitors. By implementing a booking system, indirectly tours are
created. The situation right now is complicated, as can be seen at the visualization of the
various value chains (chapter 5). Having a booking system connects certain actors to each
other and furthermore, as some of the tourists indicated (appendix 2), there is demand for an
all-in price of IWANT activities.
Strengths within IWANT value chain
The above mentioned bottlenecks and the designed solutions do not imply however that
there are not yet certain aspects contributing to the sustainability of the IWANT value chains,
with a focus on the involvement of communities and the management of solid waste.
Regarding the management of solid waste, one example that was already mentioned is the
Komodo Bank. The Komodo Bank aims to minimize the waste in Labuan Bajo, by paying
locals for delivering their waste. Initiatives such as these contribute to a more sustainable
tourism sector regarding solid waste. Furthermore, some of the tour operators indicated that
they try to be as responsible as possible regarding waste, by taking all the produced waste
during an IWANT tour back to Labuan Bajo. When looking at the involvement of
communities, initiatives regarding sustainability are already taken by the inhabitants of Wae
Rebo. For example, there is the Wae Rebo Cultural Preservation Board that is aiming to
make sure that all the inhabitants of the community benefit from tourism. Initiatives such as
these are initiatives where other communities in IWANTs can learn from, this towards a more
sustainable tourism sector regarding the involvement of communities and the management
of waste.

7. Conclusion
This value chain study examines the value chain of island-based wildlife-, adventure-, and
nature tours (IWANTS) located in Western Manggerai, Flores, Indonesia. Four different
IWANT activities are put under a microscope; the Batu Cermin (also known as the mirror
stone cave), the Cunca Rami Waterfall, the trek to the Wae Rebo village, as well as the fire
lake Sano Nggoang. Several methods were used in order to unveil all the actors within the
value chain of IWANT activities, namely exploration, participant observation, interviews; both
structured and semi-structured, informal conversations, and a focus group. The actors who
are involved within the value chain of IWANT activities then were unveiled, and these
include: tour operators, drivers, local guides/rangers, and local tourism management
organizations. Furthermore, the previously mentioned methods also unveiled the relations
between the various actors. By combining the actors and their relations, different value chain
maps were created per different IWANT activity. Furthermore, one generic visualization of
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island-based wildlife-, adventure-, and nature tours was made. These value chain maps can
be seen as a simplification of the entire process in which the final product is produced;
IWANT tours.
The visualization of the value chains enabled the researchers to identify bottlenecks. These
bottlenecks can be seen as a hindrance towards a more sustainable tourism sector with a
focus on the involvement of communities and solid waste management. A total of five
important bottlenecks were revealed, and for these bottlenecks, the researchers came up
with different solutions which are in favour of a more sustainable tourism sector with a focus
on community involvement as well as the management of solid waste
These five bottlenecks include the promotion of IWANT activities compared to the promotion
of Komodo Tours, waste at IWANT locations, the structure of tour operators, drivers’ costs,
as well as communication between tour operators and IWANT activities. In relation to the
main research question that was created, the following solutions are thought of:
1) A better promotion through the distribution of brochures, pointing out various IWANT
activities.
2) More private initiatives regarding the recycling of waste as well as more awareness about
the consequences of waste among new entrants of the IWANT value chain.
3) More cooperation between tour operators, ensuring more efficiency within the IWANT
value chain.
4) Creation of a car garage, in order to reduce maintenance costs and the creation of jobs.
5) The creation of a booking system, in order to create ‘real tours’ as well as more efficiency
within the IWANT value chain.

8. Appendices (see ‘Appendices’ *attached file)
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1. Questions Interviews Tourists
Full questions:
1)
2)
3)
4)
5)
6)
7)
8)

What'is'your'nationality?'And'your'age?'And'sex?'
How long do you stay in Labuan Bajo?
What is the main purpose of your stay?
Did you already go on a tour?; If yes, what tour?
Are you planning to do (another) tour?
Did you plan the tour(s) in advance of your visit to Flores?
What do you know about tours/activities offered on Flores island (inland)?
What do you think about the promotion of the inland tours compared to the
promotion of Komodo tours?

*If respondents already did an inland tour or is planning to do an inland tour:
9) Was it worth your money? Would you still have done the tour if the price was
higher?
10) How much money are you willing to spend on your inland tour(s)?

2. Transcripts Interviews Tourists
Interview 1
1) Moroccan, 31, Female
2) 10 days
3) Diving, personal project, research
4) No
5) Going in boat tours
6) No
7) Diving/boat
8) Inland tours are less promoted.
Interview 2
1) Hawaii, 25, Female
2) 3 nights
3) National Park, Diving, hiking, experience something different
4) No
5) Diving tours (Rinca, Komodo)
6) No
7) Branded as major places for diving, nature, indigenous people, adventure,
etc.
8) Lack of information, lonely planet mainly promotes diving, should be more of
a balance.
Interview 3
1) US, all around the age of 30, both male and female
2) 4 days

3)
4)
5)
6)
7)

Holidays, boat tours, snorkeling
No
No
No, on the spot
Waterfall, know about Wae Rebo, Spider rice fields ( because of the lonely
planet as well as because of the local people who told them)
8) Inland tours are not very promoted, we only heard about a drive to the east,
but wasn’t really a tour.
Interview 4
1) Brazil, 30
2) 2 or 3 days
3) Diving
4) No
5) To go on a diving tour
6) Komodo island, mantas
7) No idea what to do here, not a lot of promotion
8) There is not too much promotion for the inland tours. Rarely, actually
Interview 5
1) Germany, 19, Female
2) 3 or 4 days
3) Touring, both sea and land
4) No
5) Yes, more inland
6) No
7) Nothing
8) Not a lot
Interview 6
1) French, 53 Male
2) 3 days
3) To see what is going on in Labuan Bajo
4) No, that is too touristic
5) No
6) No, as said, I did not plan anything. The only thing I want to do here is to
clean the streets. Because it is a shame that everything over here is so nasty
7) Not too much, but I know that the development of the land is important.
Because now, people come here and look at all the rubbish. I really hate to
see it.
8) It is a shame that the inland tours are under promoted. Because right now,
they do not see Flores. The only thing they see is dirty beaches.
Interview 7
1) Norwegian/ British, 20/19, Female
2) 4 days
3) Diving

4) Our boat trip from Lombok to Labuan Bajo, it took us 4 days including visiting
the Komodo island.
5) As tomorrow is our last day, we can not do too much anymore. Probably a
small day trip, but no clue where to go
6) No
7) We know a little bit about it because of the posters and because what people
told us. But actually, we only know about Labuan Bajo and that is basically it.
8) Everything is about Komodo, you really have to search for information about
other trips. However, this might be because the main focus of our stay is, as
already said, diving
Interview 8
1) Germany, 23, male
2) 3 days ( During a 15 month backpacking adventure)
3) Boat trip, diving, see dolphins, snorkeling, mantas, flying foxes.
4) The way from Lombok to Labuan Bajo. And also a diving trip.
5) No, leaving today
6) Haven’t booked in advance
7) Nothing, just for diving
8) The focus is way more on Komodo
Interview 9
1) France, 41, Female
2) I don’t know yet, but for a long time. I am going to work here.
3) Diving, cruising
4) Yes, I did. I did a boat trip, but actually it was not for holiday. I helped out my
friends who own the boat. And this is also what I am going to do here for
work.
5) Yes, I will work on that boat. So I am going to do the trip over and over again
6) No, because the boat is of my friends
7) Nothing. But in my opinion, these should be more promoted. Because right
now the focus is on the komodo island, because it is a national park. So the
government also earns money from it. And since a few years, the prices
increased rapidly, and therefore I assume that the number of visitors will
decrease because it becomes too expensive. Also, all the money goes to
Jakarta. And thus, the Komodo National Park asks too much money. But
actually, for nothing, because nothing is done here about the waste. Labuan
Bajo itself is nasty. The local people do not benefit at all from the Komodo
National Park because of the government. Someone should write a letter to
the Unesco because this place has to be cleaned and the government is
doing nothing, and therefore Labuan Bajo stays nasty.
8) Too much Komodo
Interview 10
1) Dutch, 38, 36, Male and Female
2) 1 week
3) Holiday
4) Komodo tour, Rinca, Wae Rebo, Diving, Snorkling, Spider Web Rice Fields

5)
6)
7)
8)

No, we are leaving today
No
Moni, Bena, 3 colour lake, hiking at various places
The promotion is less for inland, only for wae rebo. The rest is (too) hard to
find. The lonely planet helps, with the dive shops and the komodo tour.
However, they do not tell too much about other things such as Wae Rebo.
There is a lack of information. Also, we wanted to go to Todo, but there is a
lack of information because it was not clear that it is so far away from
Wae Rebo.

Interview 11
1) Canada, 30/25, Male & Female
2) 1 night
3) End of the boat trip from Bali, to Lombok, to Labuan Bajo. Purpose is walking
around, as the end of the trip was Labuan Bajo and they have to go to
Thailand today.
4) Yes, but it was the boat trip from Bali ! Lombok ! Labuan Bajo
5) No, unfortunately we do not have time. But we would like to come back later
now that we know that Flores has a lot to offer and we are here just too short.
6) No, because we don’t have time for a tour.
7) They only know about the waterfalls. If they would have more time, they
would have liked to visit them.
8) We have not seen too much yet of Labuan Bajo yet, but we would like to
come back to see more. Because even though the komodo tours are way
more promoted, we think that Flores has more to offer than just the Komodo
National Park.
Interview 12
1) Denmark, 21, Female
2) On flores: 4/5 nights, in Labuan Bajo, only 2/3 nights
3) Traveling around, want to take a boat trip to Komodo and also want to see the
3 colour lakes.
4) I did one, to the Komodo islands (from Lombok). And I will take another one
to the 3 colour lake.
5) I might take another tour, but it depends on what they can find in the lonely
planet guide. But I didn’t booked yet.
6) No, not really. We only planned the tour from Lombok to Labuan bajo ( 4
days/3 nights; snorkeling and diving)
7) There are a lot of diving activities and you can go to the 3 colour lake.
8) There is not much promotion regarding the inland tours. However, there is
some stuff.
9) Not applicable
10) I don’t know how much I would like to spend but as less as possible because
we are traveling on a low budget.
Interview 13
1) New Zealand, 25, female

2) Stayed for one night in Labuan Bajo, then we go on a dive trip to the Komodo
islands. We come back to Labuan Bajo but we will immediately go to
Sumbawa, and then to Bali.
3) I stay here for diving.
4) Yes, we went to the komodo islands and diving
5) Visa will expire so don’t have time, but otherwise would like to do more things
6) Did not book anything before she arrived on Flores. Just found the boat trip
here. Likes to find out on the spot
7) I know there are diving and mountain climbing activities
8) I have not seen any promotion yet
9) –
10) –
Interview 14
1) Belgium, around 30 years old, male and female.
2) 4 nights only in Labuan Bajo
3) We came here by boat from Lombok but we don’t have plans yet. Maybe we
want to visit Ruteng, or a waterfall.
4) No, not yet.
5) We would like to see some places and nature on ourselves. So therefore, we
want to rent a motorbike. But we know that the roads are really bad, so it
might be hard. But so far, we could not find a motorbike yet.
6) No
7) Ruteng, and the waterfalls. *But they asked us about other suggestions
8) More focus on the boat tours.
9) –
10) –
Interview 15
1) Belgium, around 30 years old, male and female.
2) 4 nights only in Labuan Bajo
3) We came here by boat from Lombok but we don’t have plans yet. Maybe we
want to visit Ruteng, or a waterfall.
4) No, not yet.
5) Yes, because you know better what to expect. What is included in the price,
and what not. Therefore, I would rather go on a tour than arrange it by myself.
I prefer to go inland.
6) No
7) Ruteng, waterfalls
8) A lot of focus on the Komodo islands.
9) –
10) –
Interview 16
1) Canada, 29/27, Male and Female
2) Flores; 10 days, and Labuan Bajo 7 days
3) Diving and going to the Komodo islands
4) Komodo tour

5) Kelimutu ( 3 crater lake)
6) No, it was a reason to go here but we did not pre book.
7) We know that you can go to the spider web rice fields, beaches, and
Kelimutu.
8) There is not too much promotion. The only thing that is there is people yelling
whether we want to have a taxi or a tour to Komodo.
9) –
10) –
Interview 17
1) USA, 24, F
2) 2 days
3) Komodo
4) Already went to Komodo, for snorkeling
5) No, we go back to Bali
6) No tour planned in advance
7) 8) Lot of promotion of inland tours
9) Trip was worth the money, maybe would have done it if the price was higher
10) –
Interview 18
1) Belgium, 35, M
2) 3 days
3) Tourism and Komodo
4) Lombok to here
5) Visited Flores on scooter
6) I didn’t plan in advance
7) No answer
8) Not a lot of information
9) It was worth the money, no
10) 300 euros
Interview 19
1) Argentina, 43 and 37, couple, M and F
2) Don’t know yet, about one month
3) Leisure, snorkeling, diving, to see a different culture
4) Yes, boat trip
5) Maybe
6) No
7) Ruteng, rice fields, three-coloured lakes, diving
8) Not much information, especially without tour operators, difficult to get
information yourself
9) Yes, worth the money, don’t think we would have with a higher price
10) Dependent on what you do, we cannot say like this
Interview 20
1) France, 67, M (two men)
2) 1 week

3) Diving
4) Yes, cruise to Komodo
5) No
6) We booked in advance
7) We went to villages and a waterfall yesterday
8) No information, different to find
9) –
10) –
Interview 21
1) Spain, 39, F
2) 6 months
3) Diving, work
4) Yes, I did a diving tours
5) Six years ago I did a cultural tour, but now I have no time to do so
6) Yes
7) –
8) No idea
9) Yes, but it was not cheap, Labuan Bajo is expensive. Quite organised here,
everybody pays the same. More promotion would be expensive. Should stay
cheap, otherwise locals would complain. Bali is cheaper, e.g. motor is half the
price there. Big difference
10) Cheap, I’ m a backpacker, I don’t care about the service. People do work
hard here

3. Results Interviews Tourists

4. Transcripts Interviews (includes coding)
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Date + Time: 1 of May 2015
Interviewer: Martijn van Santen & Floor Sluijter
Interviewee: Jimmy
Occupation interviewee: Driver
Length of interview: 25:11 min
Place of Interview: Gardena bungalows
Structure: semi-structured
Theme:

Introduction

Freelancer

Sometimes called by
agencies, sometimes
own advertising

Having a car is very
expensive

Questions/notes:
M: Hi, your name is Jimmy, right? My name is Martijn, nice to meet you
F: My name is Floor, nice to meet you
J: Nice to meet you too
M: We are doing a small research. We are from the Netherlands and we study
tourism. We are looking at tour operators and tours that provide tourists to go
inland, so to all the attractions inland. We have already spoken with some tour
operators, and we found out that the drivers are very important in the whole
thing that gets people inside in the island. So basically the first thing that we
want to know is if you are a freelancer. Do you work for your own or do you
work for a company?
J: Yes, I’m freelance, I work for my own.
M: Alright, you work for your own. And do you work with the same tour
operators every time?
J: Sometimes I work with some agencies, dependent of them if they call me.
But sometimes for example I get a client in my taxi and after that I can say
something to my client. For instance if they want to go to Kelimutu or Majawa. If
they say yes I can explain with them the program. If they agree, we can make
the tour.
M: So you have a lot of knowledge about the tour?
J: Yes.
M: Okay. And which car is yours?
J: (points at car) That is my car.
M: Alright, and is that your own car?
J: Yeah, my own car.
M: Really? Alright. And is it expensive to have your own car?
J: Here for this moment, yes, it is very expensive. But when the first time I buy
the car, I buy credits. For my own I pay like three million Rupiah for the car for a
month. I paid 15 million Rupiahs.
M: Oh, so you rent it?
J: No, I buy, but I buy by credit.
M: Oh, on credit, so you still have to pay now?
J: Yes, for five or four years, dependent of what car you take.
M: Alright. And also maintenance, is that expensive?
J: Pardon?

Maintenance
expensive, much
import from Java

Work together,
community feeling, no
official company

Many clients want
English speaking
driver

Expensive to have
company

Get sometimes free
food or bed when
bringing clients to
specific places, no
commission

M: Maintenance. Like if the car breaks down, you have to pay for that. Is it
expensive?
J: Yeah, it is expensive of course, why not? Expensive because of everything
here we get from Java. You know Flores don’t have own place to make
something. Only for simple things we can do that here but for the car, the tires
and the engine and everything is from Java. So the price different for here than
for in Java because we have to import. So Flores is more expensive then Java.
M: And you have to get the parts that break down from Java to Flores? So that
needs to be transported?
J: Yeah, by ferry, because Java is far away. If only a small accident we can do
that here but for big things we do from Java.
M: And I was wondering, because you are with a lot of tour guides and drivers
here, do you also work together? Is it a kind of an association that you guys are
in?
J: Yeah, we work together. We are a community.
M: Alright, so sometimes when you get a lot of phone calls for tours, but you
can do just one you say to your friend: okay, you can do it?
J: Yeah, like that. For example I have many clients, and if I cannot take them, I
call my friend and I say my friend please, bring them to there.
M: Alright.
F: Do you have like people that you first call? Like you always call him (points at
another guy) first, or maybe someone else? Or do you switch?
J: The thing is that uh, some people can speak English. So when people ask for
an English speaking driver, we book someone that does speak English.
M: And is it also an official thing? Do you have contracts with each other? Or is
it just that you speak with each other and your friends and that is how you
communicate?
J: Yes that is it. It is just us friends. Nothing official, because it is very expensive
to have a business. You must pay the tax, pay for the office, etc. So that is why
it is for a tourist more expensive if they go to a company then when they talk
with a driver only.
M: Okay. And if you want to do it official, the government collects a lot of taxes
etc?
J: Yes, because you have to get permission from them. It costs like 15 to 25
million Rupiah.
M: And is that very difficult, to get a permission?
J: Yeah, it is.
M: Okey. And during your tours, when you go inland, do you have places that
you always visit? Like restaurants or hotels?
J: Yes.
M: Do you work together with them?
J: For example, when I bring clients to some restaurants, the driver and guide
can sometimes get the food for free. Just sometimes, not at every place. In
some places we get fried noodles or fried rice for free.
M: Alright, that is a good deal!
J: Yes, it is.
M: And do you also get a little bit of commission for that if you bring people
there?
J: No.
M: No commission?
J: No commission. Only free coffee, free tea, free rice or noodles.
M: Okay, and for hotels? Is it the same?

J: Ah, the hotels? Uhm, no. Sometimes we get free room but not free. We
share room for example we are five driver in same place we get one small room
for five of us.
M: Alright. And how does it work when you work for a tour operator and they
call you for a tour? Do they pay for the fuel or do they pay you a fixed amount?
J: Pardon?
M: Do they pay for the fuel? The gasoline?
J: The price they give us is including the petrol.
F: So you pay for the petrol yourself?
J: Yes, I pay for the petrol. The price include for the driver the petrol and I pay
Driver pays for the fuel for the petrol. And the guest pay for the food and accommodation and
everything. The guest pay for themselves most of the time. Dependent on the
guest, if they like everything included sometimes also possible. For us good
service very important. For example when I give good service to you, when you
come back you can come back to me. And you can recommend my car to
friends, so I can get more clients. And we do not just think about today, we also
Think about future
think about the future.
M: Ah, that’s a good thing.
F: And, when a tour operator calls you and they say they have a client for you,
do you have to pay some commission to them? Do you have to pay them a
little?
Commission when
J: When the guest paid them, of course they get commission. But we don’t
tourist pays tour
know how much that is. We never ask them.
operator instead of
F: So you just know what you get and not what the client pays?
driver
J: We only know what we ask them.
F: Okay. And the tourists pay the driver instead of the tour operator, then no
commission?
J: No commission. Sometimes we get commission from the tip. But it is no
commission it is just a tip.
M: And are the tips good?
J: Sometimes. Sometimes they give us like depending on how your serve. If
your service is good you get more tip. But sometimes no tip, that is okay, no
problem. The important thing is that we just want our guests to be happy.
M: Yeah and you think about the future.
J: Yeah.
M: So how do you guys see the future of Flores and Labuan Bajo?
Future: Labuan Bajo
J: I don’t know. Maybe in a few years Labuan Bajo will be like Bali. Because in
will be like Bali
Labuan Bajo we have now airport. And maybe in some years there will also be
international flights. For example maybe from Europe to here. That is now not
possible but maybe later it will be possible. Maybe then people can also change
money here. So they can change the dollar or the euro here and they don’t
have to change it in Bali.
M: And do you think it is good that a lot of people come here?
Investors are good but J: I think it is good. It means that local people can get some money. I mean for
only when they are not us for example, because we work in tourism, we can get money. It is very
in the drivers
healthy for economics
business.
M: Yeah. But more tourists means more people working in tourism also, so
there is also more competition for you, right?
J: Yeah so now, we make like, for example like I told before for example I have
client, I must make good service for the future. We start from now.
F: Alright. And what do you think about investors, the people that come from
other places that invest in this place. That are building hotels and restaurants?

J: Uhm, for business I think it is good. They can help the local people here.
M: But it can also be that local investors take cheap cars from Europe and they
bring them here. Is it still good then?
J: No, if they make like dive shop, restaurant, it is okay. But for us it is not good.
M: And you’ve been to Bali as well. What do you think about tourism
Bali cheaper than
development over there?
Flores
J: Bali more cheap than Flores. Flores is expensive because for example the
things for the car you can get cheap in Bali. Everything, like the rooms and the
beds are expensive over here. Maybe ten years later, Flores the same as Bali.
M: And you think that is good?
J: Ah it depends.
Tourism number
M: And why do you think it might be good?
increased because of J: Because, when many tourists come here, about five years ago, not locals
Komodo
from Jakarta come here. But now, after Komodo dragon, become one of seven
(worldwonder)
wonders, people from Jakarta come to Labuan Bajo. Before only people from
Europe came, but now people from Jakarta also come here.
M: And what do you think might be bad in the future? If tourism goes boom, like
Growing tourism
big.
industry not bad.
J: Ah, it is good. Because I think in Flores, tourism is going slowly. Not like Bali.
For example, ten years ago not like this. Only small warung, only small hotel.
But in Flores now we have like four star hotel. But now people trust us after
they book a tour with us.
Don’t understand what M: Yeah. What do you think about pollution?
we mean with pollution J: In Flores, they don’t make industrial place. Because people from Flores, we
like Flores more natural. We don’t like to make some industrial things, because
Flores is green island.
F: But don’t you think that, when there are more tourists coming, that it
becomes more an industrial island?
J: No.
M: But tourism is also industry. But different than metal or something else.
J: Yeah, different.
M: Uhm, what can we ask more? We had a lot of questions already. And we’ve
finished them all but we just kept on talking because it is interesting.
J: Yeah.
M: Alright, thank you very much! You were very helpful.
J: No problem, it was nice talking to you.

Date + Time: 22-04-2015
Interviewer: Anieke van der Velde
Interviewee: Woman from DMO Flores
Occupation interviewee: Working for DMO Flores
Length of interview: 20 minutes
Place of Interview: DMO Flores, Bali

Theme:

Questions/notes:

A: If you want to have more information on Flores, make sure to contact Annas
from Swisscontact. He can help you regarding all kind of questions and for
making connections. Do you have some questions already?
Focus Komodo Islands Q: Yes I have, it is regarding the logo of DMO Flores. In the presentation they
explained that the focus of promoting Flores should be on the inland of Flores
and not only on the Komodo Islands, but still the Komodo dragon is the most
visible in the DMO Flores logo. Why is that?
A: Yes, we first want to promote the Komodo Islands, because it is more wellknown in the world and in this way we can attract tourists. The end goal is of
course to create awareness of the highlights on Flores and not the Komodo
Islands. But first we want to attract more tourists to Flores and then we will
promote the island itself more. Once people know also Flores as a tourism
destination and not only a pass to go to the Komodo Islands, we will promote
the inland activities more. Also it is normal for businesses to change the logo
once in the five years, so when there is more knowledge about Flores as a
tourism destination, we will also include inland activities in the logo instead of a
Komodo dragon.
Power relations of the Q: Okay thank you, now I get more about how you want to get to your end goal.
organizations
How much power do you even have to make a change?
A: DMO Flores can only give suggestions; Swisscontact has a diplomat (Chris).
The tourism board listens to what we have to say, but the government wants to
Max. visitors Komodo make profit out of tourism. For example it would be good if the Komodo Island
got a maximum number of visitors that can come to the islands every day, but
the government gets taxes out of the entrance fee. Therefore they would not
put a maximum number of visitors for the islands, because they will get less
money out of it in that way.
Waste management
Q: What is done with the waste on Flores?
A: Most of the waste is getting burned. We have the concept of a garbage truck,
but we do not exactly know how to implement this on Flores.
Maintaining coral reefs Q: How do you want to maintain the nature in the seas around Flores?
A: We try to decrease fishery or show them alternative ways to fish, for example
not to fish using dynamite. Also we try to get people to work into different
sectors.

th

Date + Time: 28 of April, 11:15
Interviewer: Anieke van der Velde
Interviewee: Alen
Occupation interviewee: Student Tourism school Labuan Bajo
Place of Interview: Harbor

Theme:

Questions/notes

Waste management
(tourism school)

Q: What do you learn at your school about waste?
A: We learn that we have to recycle bottles, to collect the waste at one place
and to not throw the plastic bottles on the ground. But looking at tour operators,
they say that the management of waste during tours is mostly bad, but it still
happens.
Community
Q: What about the involvement of the community in tourism?
involvement (tourism
A: We learn with creating a tour that the tour operator has to choose the
school)
transportation, they have the power to involve the community or not. Also there
are not many accommodations in the inland of Flores, but via community
members you could arrange to stay at someone’s place. Otherwise the starting
and ending point of a tour would be in Labuan Bajo, unless you do a tour to the
east of Flores. Mostly do tours that are offered only have the starting and
ending point in Labuan Bajo.
Industries at Flores
Q: What industries are there on Flores besides tourism?
A: Tourism covers approximately 60% of the total industry on the island. Other
industries on the island are farmer, fishery and governmental work, for example
the police and rangers.
Focus Komodo Islands Q: Why do you think that there is such a focus on the Komodo Islands?
A: It is easier because more people know about the Komodo Islands than about
Flores. The tour operators ask too much money for inland tours I think, because
they assume/think that the tourists are rich so they ask a higher price. Also
there are less competitors in the sector of inland tours than in the sector of boat
tours, so less price competiveness.
Q: What do you learn about the combination of water and inland tours at your
school?
A: It is not normal to combine sea and land activities in one tour, but I think that
could be done better.

Date + Time: 28-04-2015, 14:30
Interviewer: Martijn van Santen and Anieke van der Velde
Interviewee: Christian
Occupation interviewee: Tour Operator
Length of interview: 30 minutes
Place of Interview: Christian’s

Theme:

Questions/notes:
Q: What kind of tours do you offer?
A: Boat tours and inland tours.
Q: What do your clients want the most?
A: Komodo Islands
Q: Are you self-employed, working for, or in cooperation?
A: I am self-employed and I have cooperation with another tour operator. I am a
business owner with employees. First, I was a tour guide, and then I started my
own business with some help of friends.
Q: Do you make profit? If so, where does the profit go to?
A: My cooperator and I always make sure there is profit, even the slightest.
Q: What do you think of the foreign investors that come to Labuan Bajo?
A: I am glad for FDI because I believe it attracts more tourists. Also the
knowledge that both local and foreign operators can share is good. It will
broaden their knowledge. But I think we will experience more competitors when
there will be more foreign companies.

Date + Time:
Interviewer: Tjeerd van Dijk
Interviewee:
Occupation interviewee:
Length of interview:
Place of Interview:

Theme:

Questions/notes:
Q: Who owns the cafeteria?
A: some of the villagers of the local community. So it is a cafeteria from the
local people.
Q: What about the owner, is he also from here?
A: Yes, he is the leader of the village.
Q: What kind of village is this?
A: It is the cermin village. As you can see here, one of the things they do is
making handicrafts.
Q: What is the intention to make these handicrafts? We mean, do they sell it to
tourists?
A: Yes, you can buy them.
Observation; they do not promote to sell it, you can buy it however it is not clear
and the owner of the cafeteria had to call the leader of the village whether it
was possible to buy the handicrafts.
A: It is made by villagers, for decoration or to put rice or corn in it. The name of
it is Rotto, and it is made from bamboo. Villagers need resources in order to
survive so therefore you can buy it.
Q: Can you also buy these things in the city center, at the main street of
Labuan Bajo for example?
A: No, they do not sell these things in the city center. The money goes to the
owner, but he will reinvest it in the village. Thus, the money goes to the village.
Q: What does the village do with the money?
A: The money is used in order to buy bamboo; it is hard to get bamboo. Thus all
the cafeteria sales go to the owner of the restaurant, except for the incomes of
the handicraft.
Q: Who is the owner of the mirror stone cave?
A: Not the locals but the government. This means that all the money you had to
pay for the entrance goes to the government. The government also maintains
the cave?
Q: Can you tell more about that?
A: Yes, the rangers over here are paid by the government. The rangers thus
work for the government.
Q: Is that in case of all the rangers on Flores?
A: I do not know for sure, for example for the Waerebo village I do not know.
However, in case of others I know that the rangers are paid by the government.
Q: Are there a lot of tourists in the high season?
A: Yes, there are a lot of tourists here during high season. They also visit the
restaurant because they need the guides/rangers, and if it is very crowded they
have to wait so they drink in the restaurant or eat some noodles.
Q: This is the only restaurant here?
A: Yes.
Observation: After we talked to the ranger and asked what a building in
construction was becoming to be, he said that they were making a restaurant.
This because the ranger said they were expecting more people.
Q: You know where these tourists come from?
A: A lot are from Europe, and also Australia, Asia; Japan, Korea, Taiwan, India,
Indonesia, China and only a few times from Africa.
Q: And how do they know about this place?
A: They know because they reserved at a tour operator. Sometimes people
who give the komodo tours tell about the mirror stone cave, and then they

become interested.
Q: But when we were at the tour operators, they did not really offer a trip to the
Mirror stone cave. Why?
A: Because they already know by the guide from the travel agent. Also because
it is such a short trip. So they do it only when they have some time left.
Q: Do you think they should promote the mirror stone cave more in the future?
A: Yes I think so because it is really beautiful and it is unique with the fossil of
turtle and the fossil of coral reef. Also then they can see the beautiful scenery of
Labuan Bajo.
Q: But the cave is really small. Do you think this area can carry a lot of people?
A: No not really. But not everyone wants to go into the cave. Because I think
that the maximum amount of people is just 20 persons at the time. And
otherwise they have to wait and can make a picture or explore something else
close to here.
Q: Your father is a tour guide here as well, right?
A: Yes, he is, but he is a freelancer. He just accepts the order when the travel
agents got a reservation.
Q: Can you ask later on to your father for what kind of tour operators he is a
freelancer?
A: Yes I will
Q: Because then we know what kinds of tour operators offer the Cermin
Batung/ Mirror Stone Cave
A: Yes, and there are a lot of freelancers here.
Q: Everyone?
A: I don’t know, but a lot for sure. They work with some travel agents, but the
travel agents pay them every month.
Q: We saw some waste over there, but what do they do with the waste?
A: They just burn it. They never use the waste for making handicrafts. Because
usually here, they used the waste for making handicrafts (bottles, plastic). But
here, the people just burn it here.
Q: Do you know Ecoflores?
A: No.
Q: You said first they made handicrafts of plastic?
A: Yeah, to save some vegetables when they go to the markets. Or for
decoration.
Q: Why they don’t do it anymore? Because right now they burn it right?
A: That is just in this area.
Q: So the handicrafts are just at another place
A: Yeah, but here they just burn it.
Q: But why do they burn it here, and why not making handicrafts?
A: Because you know, there is not a handcrafter here. They just think about
clean, that is why they burn it. Because they think it is important that this place
is clean, so that is why they burn it.
Q: But do you think it would be possible to collect the waste and that someone
else makes handicrafts of it?
A: Uh yeah, I think it is okay. Because there is a lot of waste here. So I think the
people can make a business of the handicrafts.
Q: A question about your T-shirt, because it is about waste I think, as it says
‘clean up’, how did you get it?
A: I got it from Swisscontact. Because you know, In December, they went to my
school and they taught me that there was time to clean, and they give us the Tshirt. And after that, I will maybe clean the area around Labuan Bajo.

Q: So because of Swisscontact, you are more aware of waste
A: Uh yeah here because of imagination of somebody (???). So because
almost the people here they did not take care of it, about the waste, they put it
just everywhere. They simply don’t know how to process the waste.
Q: Do you know places where they make handicrafts of the waste?
A: I haven’t seen it before. Here the people just collect the waste. They do not
make a handicraft. Maybe some company will buy their waste. Because did you
know they sell the rubbish it is really expensive per kilogram.
Q: But is it expensive to get rid of it or to buy waste?
A: I think to buy the rubbish by a company, not by someone. Because they
have to provide a lot of budget to buy the waste. Because you know to make
something is difficult. And also because it costs money to collect the waste.
Q: You can just burn the waste; but there are no rules about it? Like there are
no rules by the government.
A: No, there are no rules here by the government. Because the rangers here, if
they see a lot of waste they have to burn it. So there is no rubbish again. My
friends told me.
Q: During the tours, do you also make the tourists aware that they should not
put their waste on the ground?
A: I don’t know about it.
Q: But now, if I would have a plastic bottle in my hand, and I would throw it on
the ground, is there a punishment?
A: No, not as in your country. Because in my country, there are no rules.
Q: But does the government focus on waste in general? Because they say to
the rangers to burn the waste
A: Yeah, I think the government is very support about how to master of the
waste. Because did you know the government had been provided some place
to burn and collect the rubbish. And some bush, when they see some rubbish
they throw it in the bush.
Q: Do people have to pay for that place?
A: No, here they people do not pay for it. They just collect their rubbish and give
it to some staff of the…
Q: What staff?
A: Like a driver, they throw it in the bush. Every Friday, people of the yellow
clothes collect it here.

Notes:
William saw the Jayakarta hotel, which is the biggest hotel in the area
(approximately 30 minutes from Labuan Bajo). He thought it was very beautiful.

Date + Time:
28-04-2015 09:00
Interviewer:
Martijn van Santen
Interviewee:
William Da Costa
Occupation interviewee: first year student SMK – tour operator
Length of interview:
1 hour
Place of Interview:
Labuan Bajo harbor
Type of interview:
Informal conversation

Theme:

Questions/notes:

Starting a tour
operating business

Q: Is it hard to start a tour operating business in Labuan Bajo?
A: You need permission from government . It is quite easy if the government
thinks the destination is safe (talking about inland tours).

Safety

Q: So the government thinks that the safety of the tourist is important?
A: Safety is very important for the government.

Research note.

Organization of tours

Accommodation
during tours
Food during inland
trips

Note from researcher: the Komodo, Rinca trips are therefore considered safe
by the government.
Q: How are inland tours organized?
A: Tours inland all need transportation. The trip to Mt. Mbeliling and the
waterfalls also require a ranger.
Q: Is there also accommodation inland?
A: There is no accommodation near highlights land inwards. Those highlights
are hard to reach, bad roads and a lot of walking on trails, far away. You need
to be back on the same day (No hotel).
Also if the tourist requires luxurious or western foods it needs to be brought
along from Labuan Bajo inland, there are no restaurants on the way that offer
such thing.

Q: Do tour operators work together in order to get tourists?
Collaboration between A: Sometimes, when a tour operator does not have many guests, and another
Tour operators
one as well, tours will be combined.
Waste

Q: can you tell me something about waste/garbage/rubbish
A: People (locals and tourists) leave a lot of stuff on the beach and do not clean
it up.

Education and waste

Q: Do you learn in school something about waste?
A: yes, it is very important to clean up waste.

Waste management

Q: Are there more initiatives to clean up waste?
A: Waste is not really managed, not too many cleaners.

Date + Time: 29-04-2015 10:30
Interviewer: Floor Sluijter and Martijn van Santen
Interviewee: No name
Occupation interviewee: Office worker and guide Dive Sunset Tour Operator
Length of interview: +- 30 min
Place of Interview: Office of Dive Sunset
Type of Interview: Informal interview

Theme:

Questions/notes:

Business focus

Q: What kind of inland tours do you offer?
A: We have tours to Komodo and Rinca and dive tours.

Inland tours

Q: Is it also possible to do tours inland?
A: Of course, I can call a driver and he can take you.

Inclusive in tour

Q: What is included in the tour?
A: We arrange the car, driver and gasoline.

Exclusive in tour

Q: Is food and accommodation included?
A: No, you have to pay that yourself underway. The driver can bring you there.

Driver

Q: Does the driver work for your company?
A: No, the driver is freelance.

Owner of T.O.

Q: Is this your own business?
A: yes, this is my own shop.

Expensive, owning
shop

Q: Is it difficult to have your own business here?
A: It is very expensive to have a business here. The land is very expensive,
and also the entrance fees to the parks are expensive.

Observations:

When asked about the inland tours, the shop owner just calls a driver to ask
about tariffs and availability. It seems like that he can sell you everything you
ask for if he has the right contacts even though from outside it seems like he
doesn’t sell inland tours.

Date + Time: 29-04-2015, 10:35
Interviewer: Maarten van Loon and Anieke van der Velde
Interviewee: Untung Sahora Sihombing
Occupation interviewee: General Manager of PT NIRADA LAUT BIRU Tour Operator
Length of interview: 30 minutes
Place of Interview: Pt Nirada Laut Biru tour operator

Theme:

Questions/notes:
There are on the posters seven IWANT tours and 12 sea tours. But the tours
can be customized.
Untung is a friendly guy who moved away from the city life in Yakarta. He
basically wants to travel a lot and does not care too much about making money.
He needs money to be able to eat and sleep and he’ll be fine. He has started a
small tour operator store on Flores. Actually, he shares one store with someone
else ( she focuses more on plane tickets etc. instead of tours)

Waterfalls

Wae Rebo and driver

Boss of business

Why Flores

Roads
Access roads

Guide

Waste management

Q: Hello, we are Maarten and Anieke. We would like to do a tour this weekend.
We would like to do a tour to the Cunca Rami Waterfall, Wae Rebo and the
Spider Web rice fields. What would you recommend?
A: For the waterfall, I have never been to the Cunca Rami Waterfall, only to the
Cunca Wulang Waterfall. I can tell that you can better swim at the Cunca
Wulang Waterfall, but the Cunca Rami is a higher waterfall. You should bring
your own food when you go.
The price for Wae Rebo is including accommodation and meals. I could
organize your whole tour, but you could also take a driver for three days and
organize the rest yourself.
Q: Thank you very much, we will discuss the options with the rest of our group.
Is this your own business?
A: I am working together with a friend from Jakarta, I am also from Jakarta. I
have been a few times to Flores before, but I am a shared boss of this business
now for two weeks.
Q: That is not that long ago, how did you end up here in a business?
A: I love to travel, so I quit my job in Jakarta to travel and see something of the
world. So I am going to work here for a while, but I want to continue traveling. I
am just helping out my friend at this moment.
Q: And what do you think of Flores?
A: The roads here are terrible, also the transportation is bad.
Q: What do you think about Batu Cermin?
A: It is easy to access.
Q: Is it the same if you go more inland?
A: No, if you want to go to the waterfall for example, you have to go off the
highway plus you need to hike for a while to get to the waterfall. I can come with
you as a guide if you want, I can just close my shop and come with you.
Q: That would be nice, but I think we will only book a driver. But you are a guide
as well?
A: Yes, I have never been to the Cunca Rami myself, so I would like to go there
if you are going. But I am only going when I can, you know with the business. I
am also a freelance guide, so I also work for other tour operators. I do this
because I like it, I do not want to expand for example, I would rather do that
with a business in Jakarta.
Q: What do you do about the waste during tours?
A: I always take it with me.

Date + Time: 29-04-2015 11:05
Interviewer: Floor Sluijter and Martijn van Santen
Interviewee: Person in Perama tour operators
Occupation interviewee: Tour Operator
Length of interview: +-20 min
Place of Interview: Perama shop
Type of interview: informal talk
Theme:
Questions/notes:

Offer

Popular tours

Included/excluded

Q: What kind of tours do you offer that go inland?
A: These tours go inland:
5
Cunca Rami
5
Cunca Walang
5
Sano Nggoang
5
Tabo village
5
Wao Rebo
5
Spiderweb ricefield
5
Mirrorstone cave
Q: What tours are the most popular?
A: Spider, Mirrorstonecave, One of the waterfalls (cunca)
Q: What is included and excluded in/from the tour?
A: The tour includes the transport (driver, gasoline, car). On multiple daytrips,
accommodation should be arranged separately. Entrance fees and rangers and
guides are not included. Food needs to be arranged on the way by the tourist.

Driver

Q: Is the driver working for this company or is he freelance?
A: The driver is freelance.

Owner

Q: Are you the owner of the shop?
A: No, I just work here.

Owner

Q: Where does the owner come from?
A: He is from Bali, this is just one of the shops he owns. He has 4 shops on
Bali, Lombok and Flores.

Observations:

Date + Time: 29-04-2015, 11:10
Interviewer: Maarten van Loon and Anieke van der Velde
Interviewee: Valentino
Occupation interviewee: Tour operator
Length of interview: 15 minutes
Place of Interview: Business of Valentino, there was no exact name.

Theme:

Questions/notes:
Indonesian man, approximately 35-40 years old, small business, the board was
only offering boat trips.

Offer
Boss

Guide

Q: What kind of tours do you offer? Do you have inland tours?
A: Yes I can arrange inland tours; I can create it especially for you. But I also
have Komodo tours and dive tours, if you want.
Q: Are you your own boss?
A: Yes I am of this shop, but I work together with another office here in Labuan
Bajo. That office is of a friend of mine.
Q: What about guides, are they included in the tour?
A: Then I would need to get a guide for you; I am only a tour operator. I take
freelance guides.

Date + Time: 29-04-2015 11:30
Interviewer: Floor Sluijter and Martijn van Santen
Interviewee: Occupation interviewee: Employee Komodo Leisure Tour Operator
Length of interview: +-30 min
Place of Interview: Komodo Leisure shop
Type of interview: informal interview

Theme:

Questions/notes:
Q: Hello, we are Floor and Martijn and we are doing research on tours that go
inland in Flores, can we have a conversation with you?
A: Ok, you can come in and talk with me.

Tour offer

Q: What kind of tours do you offer that go inland?
A: You can go to:
5
Mirrorstone + Waterfall
5
Todo village + Spiderweb ricefield
5
Sano Nggoang (Fire Lake)
5
Wae Rebo + Spiderweb ricefield (Need for ranger and porter)
5
Wae Rebo + Spiderweb Ricefield + Waterfall (also possible, special
offer for the researchers): Sleep in Denge + Wae Rebo or Wae Rebo +
Ruteng

Included in tour

Q: What is included in such a tour?
A: It does only include transportation (Driver, car, gasoline)

Driver

Q: Is it your own driver or is he a freelancer?
A: He is our own driver. We have two different cars that are from the company.
Q: Do we also need a guide?
A: The driver also speaks English and will act as a guide as well as a driver.

Driver/guide

Shop owner

Q: Is this your own shop?
A: No I just work here. My aunt runs the shop. This is a family business, the
driver/guide is my uncle. Only that guy (points to guy outside) is not family, he is
a student at SMK doing an internship here.
Q: And what is your task within the company?
A: I am an office worker and a guide.

Occupation

Study

Q: What did you study? At SMK also maybe?
A: No I did study to be an English teacher in Java. But now I work here in the
tour operating business.
Q: Why did you start here and not as an English teacher?
A: the work is better in the tourism industry, it makes more money.

Motivation for work in
tourism

Italian competitors

Waste

Q: What do you think about the competition between businesses in the Labuan
Bajo area?
A: I do not like the Italians. I mean, I do like Italians but I do not like it when they
make business here. Because they attract a lot of customers that would
otherwise would have gone to ‘local’ businesses.
Q: What do you think about the waste in Labuan Bajo?
A: It is very dirty. Local people don’t know that they should not throw waste on
the ground. It keeps on getting dirty and no one really acts on it. The
government should get involved and clean it up but they won’t.
Q: Should local people get involved in cleaning it up?

A: It is too expensive for people to clean it up. They have to work and cannot do
it. The government should pay people to clean it up.

Waste

Observations:

st

Date + Time: 1 of May, 16:59
Interviewer: Anieke van der Velde and Tjeerd van Dijk
Interviewee: Ronnie
Occupation interviewee: Driver
Length of interview: 11:52
Place of Interview: Airport

Theme:

Questions/notes:

Freelance

Q: Are you a freelance driver?
A: Yes I am. Every day I work here at the airport because we are all organized
by one coorperation in Labuan bajo. But if I meet with the tourist, they like to
make overland on this island, I can organize it.
Q: And is it your own car?
A: It is not my own car.
Q: Do you rent it?
A: No I, we have a boss, they give me the car and I use it every day.
Q: You don’t have to pay for that?
A: No, we have to pay. We give the money every day to the boss. If you make
like 100.000 rupiah, just give to the boss 50.000, and 50.000 for us.
Q: And what is then the organization you work for?
A: In my, for my organization, right here you can read it.
Q: Oh yes I can see.
Q: So you don’t have to do the maintenance of the car?
A: Yes.
Q: Maintaining the car, like petrol, and broken down parts. Do you have to take
care of that?
A: Yes, I have. If on the way they have a problem like a problem with the car,
and the price of, give to the tourists every day. It is equal with my everything for
the car. First petrol for the drivers, like yeah.
Q: And how do the tourists know that you can offer this?
A: When they are in the car, you can communicate.
Q: Do you always go to the same places or can the tourists choose them for
themselves.
A: It depends, we have to make a program, before we go. And then always
discuss about the program. If they, because, we have different price also. Yeah
if, depends on how long they make a tour. They make a tour for four days we
have special place for four days. But if we make like seven days, that is all the
place they can visit. All the places on Flores.
Q: Do you also provide tour guides?
A: Yes
Q: How does that work? How do you get in contact with those guides?
A: With a number
Q: Do you have a phone number?
A: Yes I have.
Q: Do you always use the same tour guide?
A: Yes
Q: so you have good connections with them?
A: Yes
Q: So, you work together with tour guides and tour operators?
A: Yes sometimes I have I work together with the tour guides and tour
organizations. Maybe next year, I will have a member of the license of tour
guides.
Q: The HPI?
A: Yes
Q: So you can be a driver and a tour guide at the same time?
A: Yes, why not.
Q: That is really nice.
Q: So, do you also go to local communities, are they involved in this as well?

Ownership car

Costs driver

Organization /
Cooperation
Costs driver

Promotion driver

Creating tour

Tour Guides
organization

Local communities

Community
involvement

Tour operators

Language barrier

Tour

Connection tour
operator

English speaking
drivers

Association

A: Sometimes we go with the local, like the local people from Jakarta.
Q: They come here for tours as well?
A: Yes
Q: and if you go to a place and the guide tells a story, do you, how is the local
community involved in that, do you know about that?
A: How do you mean?
Q: The tourists want to, they are being told a story, and is the local community
telling that?
A: Yes, sometimes they have in Flores, they have local guides in every place
like in traditional house and traditional villages they have a local guide and he
explains everything about the area. It is easier for tourists to get information
Q: Back to the driving part, is it also possible for the tour operators to contact
you?
A: Yes, why not? I already gave all my number. I mean every tour operator and
they need an English speaking driver they don’t need a guide.
Q: They don’t need a guide?
A: Yes
Q: So you can just translate
A: Yes, because sometimes the tourist, not all the tourist like to go with a guide.
They just need a driver that can speak English, it is easy for them, to explain
everything on this island and easy for communication. If they have problems,
they can communicate with the driver, not with the guide. So the tour operator
calls, if the driver can speak English, it is easy for them.
Q: Are you then also more expensive than drivers that can only speak
Indonesian?
A: No, not so different. Just difference of 100.000 till 150.000 rupiah a day.
Q: Do you get calls often to make a tour?
A: Not so often in the low season or maybe nothing, but if I am lucky I get one
time a month. But like in high season, it is more than 3 times a month.
Q: Do you like it better?
A: Yes, I like it a lot better.
Q: And if the tour operator needs a driver, do they call you or the association
you work for?
A: They just call direct to me, but not only me, there are more drivers that can
speak English in Labuan Bajo. I still have another friend, I mean if they call me
and I am still busy I will call a colleague.
Q: So how many English speaking tour drivers work in your organization.
A: In my organization, it is more than 10 people.
Q: How many drivers are then there in total?
A: We have more in our list, for the moment, we have 49 drivers.
Q: Why are you in the association, do you have benefits from it?
A: No, I mean, why we do like this, is just to make. Because the local people
here, it is difficult to organize. So one of the people come here, they do not
communicate with the airport to make it sure when they come to Labuan Bajo.
Because we are already organized by the airport, on the airport we have a table
from the organization. If we see people who go there and buy a ticket, they,
why we do that. It is easy for you to make complains because you will
remember the notes we left. It is just easy for you to contact us, if you want to
ask something or say something.
Q: How does this benefit you? Is it because tourists rather want to have a driver
from this association or?
A: You walk here every day, we do not have benefit, but I already told people.

Starting point

Commissions

Association

Environment

Every day, we have a guest because we have a number. Every day, the
number will go from number one until 49. If today, not so many guests come
here, and buy our ticket, maybe we get one time a day. But in high season, it is
more than 3 times a day we get.
Q: Do you also, if you drive somebody to Labuan bajo for example, do you then
come back or wait for other people?
A: No, then they already buy a ticket. We just sold the ticket which is like for
example going to the diving spot. We just drop them and then we go back to
the airport. But just going to town, we make a bill, and we communicate if they
want to be organized in a tour to the island.
Q: A couple of questions ago we asked you about places for tourist, do you get
commissions if you go to a certain place? Does the community pay you to go
there?
A: What do you mean? To go to the tourist place or?
Q: For example to go to a restaurant in Ruteng, where you drop off the tourists.
A: Oh I am sorry, I just tell you a story about that. Not all the restaurants and
not all the bars they can give us a commission. Only some, some place, on the
way to the east, you never get it. But we hope in Labuan Bajo, like in Bali,
maybe you know that, in Bali, when you bring the guest, you get a commission.
Like 10 percent of the price. But here, nothing! Maybe one day we will because
there are already many tourist here and they have many restaurants also. They
will get good customers to give us their commission. If A lot of customers will
come to the restaurant, they will do it.
Q: Do most tour operators use a driver from this association or?
A: No, not all the tour operator drive from this association they still have their
own car. They will first do it for their own cars, and if their own cars are already
gone, they will call our driver, our agency.
Q: Your car, is that like environmental friendly or something like that?
A: what do you mean?
Q: They waste it produces, like CO2 emissions from the petrol, does the
association take that into account when buying cars or?
A: No, they won’t do that but I do not know exactly about that.
Q: Thank you for your time and have a nice day.

Date + Time: 02-05-2015
Interviewer: Floor Sluijter, Martijn van Santen
Interviewee: Mr. Ali
Occupation interviewee: Driver
Length of interview: +-10 min
Place of Interview: Office Laut Biru
Translator: Untung
Type of Interview: Structured Interview

Theme:

Questions/notes:

Freelance

Q: Are you a freelance driver or do you work for a company?
A: I am a freelance driver

Owner of car

Q: Do you have your own car?
A: I do not have my own car, I am hired to drive in other’s cars.

Hiring

Q: Who hires you?
A: The owner of the car (tour operator) hires me.

No fixed stops

Q: Do you bring your guests to the same restaurants and hotels?
A: I do not bring tourists to fixed restaurants and/or hotels, I stop when the
tourist wants to stop. When he is hungry for example.

No commission

Q: Do you receive commission or free food when you drop a tourist off at a
restaurant?
A: no, only if the tourist pays for me
Q: And how does that work for hotels?
A: it works the same for hotels
Q: And where do you sleep most of the time during a multiple day trip?
A: most of the time I just sleep in the car

Stream of money

Q: Does the tourist pay you or does he pay the one that hires you to pay you?
A: The tourist pays the owner of the car. She then provides me when enough
money to pay for gasoline as well as my salary.

Date + Time: 05-05-2015
Interviewer: Floor Sluijter and Martijn van Santen
Interviewee: Theo
Occupation interviewee: Manager of local travel agency and head of ASITA western Flores
Length of interview: 25 minutes
Place of Interview: ASITA travel agency

Theme:

Ownership

Questions/notes:
Q: First of all, we will introduce ourselves. We are Martijn and Floor and we do
a research on island-based nature-, adventure-, and wildlife tours. So we are
students, coming from the Netherlands, and we are looking at those tours. So
how they are organized, who is involved, so we are actually look at the tours.
And we have to talk with guides, drivers, and tour operators in order to get
some information about the tours. So that is the purpose of our stay. And we
also work together with Swisscontact and DMO Flores and they are kind of
facilitating this research actually. And also our university of course. So the first
thing we want to know is what this business actually is.
A; Actually, this one is a ‘. It is a travel agent. So mostly we do for tour
packages. And our agent is inbound travel, which is located on Bali. And then
my director of office is from Holland, but he is in Bali. … IN l 1.15
Here we just have a branch office. We call this manimani
Q: So your boss if from Holland, but he is now focused in Bali, but this is
another office from the tour operator inbound travels?
A; I mean, inbound travels. We receive order digitals of tourists coming from
outside of Indonesia.
Q: So they, the tourists, are from outside of Indonesia, and they book before
they come with your travel agency. So not when they are here but before they
leave to Indonesia, to Flores.
A; Yes yes, of course. … We receive all the bookings just coming from bali. So
they already booked via our head office in Bali. So of course they do several
months before, they have to book it at the head office in Bali. Which is 90
percent of our marketing and sales through the Netherlands.
Q; So people from the Netherlands do the marketing for this travel agency? For
inbound travels?
A; yes. Mostly the Netherlands people like adventures and not luxuries and it is
good.
Q; And people that come here, and did not already book a trip, can they still go
here to book a trip?

IWANTs

A; Yes, we have many also that book it in the local agent here. They coming
from Holland and mostly they read in the guide book, for example the lonely
planet, about adventure tours. And then they book through these agents. Or
sometimes they are coming here to ask about the Komodo islands. Mostly also
to these village called Wae Rebo.
Q; You said that you offer for instance the Wae Rebo tour, but do you offer
more tours than only Wae Rebo?
A; More, and focusing on inland tours?

Q; Yes
A; Mostly the Flores overland tour, from the Eastern part of Flores to the
Western part or Komodo island tours, rinca island tours, then Sumbawa, until
Lombok.
IWANTs
Q; And when you look especially at the overland tours, what tours do you offer?
Like for instance the Wae Rebo
A; Of course the ‘culture’ tours with the peoples to see the traditional village.
That’s it is in the central of Flores. And also for snorkelling and swimming, but it
is in the central north part of Flores. It is seventeen islands of…
Q; But do you also offer tour to for example Cunca Rami, Cunca Wulang
A; Yes, of course we also do that for daily tours
Q; So you do offer overland tours?
A; yes.
Q; And what if people book a tour at you, what is included and what is excluded
in the price?
A; If we get a booking from clients, the price includes meals, and the transport,
guide, and porters.
Q; And entrance fees?
A; Yes, entrance fees also in price.
Q; So everything is included in the price?
A; Yes.
Q; The guide and the drivers that you use, are they freelancers, or are they
working for your company?

Freelance
Ownership
company/vehicle

A; Mostly, the guide is freelance. So we use the guide freelance. Drivers is,
because ‘…’ my company also we also have transport, car, so we have five
cars here and bus. So sometimes we use our own car and sometimes we use
from outside. We book it through the drivers, then we don’t know who is the
owner of the car but the drivers know so.
Q; So you have like cars, and then you rent basically a driver that is available
that day, that time.

Contract workers

A; So the driver is already staff here and we give them salary.
Q; And the guides as well?

Community

A; The guides is mostly village guides, we hire them.

Community
involvement

Q; How do you reach the guides? Is there like an association/organization that
you call and they arrange the guide or do you have a list of guides that you can
call?
A; Personal guide, we can call them and it is not via an association. Actually,
the guides also have an association, so normally which is the best guide for
overland tours, good English speaking, and then communication is good, so we
order the guides and we call them
Q; And you just said that meals are also included in the price, how do you…
A; (0840) Meals is dependent, sometimes is clients asking the price and they
say: ‘we would like to go to Flores, we need for 10 days’. We arrange that from
making the itinerary and we sell that with the price. And sometimes they say oh
could you please put out the meals so you can ‘…’

Flow of capital

Q; So if meals are included, for instance if you go to Wae Rebo, how do you
give the food? I mean do you take them to restaurants and you pay the
restaurants or do you take your own food, in the car with you?
A; For a daily trip we take food in the car, for example cunca rami or cunca
wulang.
Q; And for the trips that are more days?
A; For more days we use the restaurants.
Q; So you take them to the restaurants and you actually pay for that.
A; Yes also for Wae Rebo, they cook it in the house there, so they know how to
cook it over there.
Q; And I mean of course you get money from the people that book a tour with
or at you, do you also give a part to the local people or do you just pay the
people that you need to pay?
A; Yes, sometimes it is for a donation and also mostly in the tourism object we
pay some money also for porters to buy something such as fruit. And thus
mostly we give a donation
Q; So if you ask where do you spend the money on you would say on the food,
on the donations, on the guides and the porters, on the drivers, and petrol. And
are there more things you need to pay for organizing the tours?
A; So we have to pay them because for some reasons
Q; So the rest of the money is profit for you?
A: Yes, actually, I am also the tour design, so I make the prices and of course
for every tour package we should have a profit margin.
Q; But then it is just you calculate the price that you have to pay to everyone,
and then you take a percentage of the price, and that then is your profit?
A; Yes, that is true.

Flow of capital

Q; And how much do you pay on taxes? A certain percentage?
A; It is taxes, uhm, we pay 10 percent. And that is from the business to
government for the taxes.
Q; And does it go to the local government on Flores or to the National
Government?
A; To the national Government. Of course, some of the money from the national
government ends up at the local government. And mostly also we pay some
taxes for the transport.

Costs for driver

Contract workers

Ownership

Q; That is a different kind of tax?
A; Yes, yes, for the transport yes.
Q; How much is that?
A; That is dependent on the size of the car and also the type of the car. Mostly
up to motorbike it is around 500.000 per year. And for a small car it is 2 million,
more than 2 million per year.
Q; So it is a yearly tax?
A; Yes
Q; We are still on the low season now, because there is a high and a low
season, and in the low season less tourists come, do you still have your
business in the low season or do you have another job?
A; We are still open in the low season, so in December, January, February,
March, we are still open. Because for now it is not very low season.
Q; And do you things next to this in low season, other work? Because we heard
that some people are doing maintenance jobs, so they make sure that
everything is good when high season comes.
A; Yes in low season, of course we have a lot of maintenance, at the office, at
internet networks, also the cars.
Q; And how many people are here?
A; Here in the office, it is 6 people. So six people in the office. And drivers,
drivers is 5.
Q; And do you have other staff?
A; This is training, school training.
Q; Is this from SCHMIP
A; Yes, high school, the tourism high school.
Q; Did you also go to SCHMIP?
A; Yes, I also did.
Q; How many trainees do you have?
A; This time, we have 6 trainees. 3 from 8 till 12, and 3 from 12 till 5.
Q; They mostly do office work, or do they do other jobs as well?
A; Yes, office to help our students on tours, papers they have to fill in
Q; So the trainees are besides the six employees of this company? So you
have six staff members and six trainees?
A; Yes
Q; And drivers, and you are the manager?
A; Yes, of this district?
Q; And how many offices does this company have? Because it has main office
is in Bali, one on flores, do to they have other offices?
A; There is one office in Makassar, and then also in malawa. But actually, this
company is different management. I mean this one is head office in Bali, in
Makassar also other company, different name but it is the same. And then also
in Lombok, the name of the company is different but the owner is the same. So
3 companies.
Q; Could you make a pie chart of where the expenses go approximately?
A; I don’t know for the staff. The office we rent is from the owner of hotel, so a
year it is 15 million rupiah per year. Then we already contract until 2023.
Q; So you don’t know about the percentage of for instance drivers, how much
goes to them?
A; No, because I am not accounting.

Q; Okay that is fine, and then another question. Do you also have contact with
other tour operators in Labuan Bajo? Do you work together or is this a business
on its own?
A; Yes, the contact ‘…’ of course, about the transport, because we have a
qualified transport and then sometimes they use our buses, car, for our clients,
and also sometimes we have cooperated with diving company.
Q; I think we have a lot of information from you, thank you so much.
A; Nah, it’s okay.

Cunca Rami Waterfall, Wae Rebo and the Spider Web Rice Fields
02-05-2015 till 04-05-2015
Tjeerd van Dijk, Anieke van der Velde, Maarten van Loon, Martijn van Santen and Floor
Sluijter
Prices are for 5 persons
Driver (tour operator): 2 300 000 Rupiah
5
Gasoline
5
Making sure the tires are full
5
Food and drinks
5
Accommodation
Cunca Rami waterfall: 110 000 Rupiah
5
100 000 Rupiah
guide / ranger
5
10 000 Rupiah
entrance fee to the waterfall
Wae Rebo: 2 975 000 Rupiah
5
1 000 000 Rupiah
meals
5

1 625 000 Rupiah
dinner,

5

100 000 Rupiah

5

250 000 Rupiah

Wae Rebo lodge in Dintor, including accommodation and
(dinner, breakfast, lunch)
Wae Rebo, including accommodation and meals (lunch,
breakfast)
Welcome ritual in the ceremony house, Wae Rebo
(offer ancestors, maintenance, …)
Porter (guide was 1 000 000 Rupiah)

st

Date + Time: 1 of May 2015
Interviewer: Martijn van Santen & Floor Sluijter
Interviewee: Deano
Occupation interviewee: Driver
Length of interview: 19:30 minutes
Place of Interview: Gardena Bungalows

Theme:

Questions/notes:
M: Alright, so we are doing a tourism research with a lot of groups here. Some
groups are studying the tours that go to Komodo and Rinca island, some
people are researching the restaurants, other people are doing cultural tours,
and we do adventure-, nature-, and wildlife tours that go into Flores. So that is
basically why we are here, because a lot of tours that do the adventure-,
nature-, and wildlife thing, they need a driver. So you are very important for
that, because you are a driver and a guide. That is why we want to talk with
you. Is that okay?
D: Can I smoke?
Driver for 16 years, 3
M: Of course you can, make yourself comfortable. So at first, what was your
years in LB
name again?
D: Deano.
M: How do you write that?
Driver and guide
D: D-e-a-n-o, Deano. And what is your name?
Freelancer, sometimes M: My name is Martijn.
work for tour operator F: My name is Floor.
M: And we’re from the Netherlands. You are from Labuan Bajo?
D: No, I’m from a different place, but I live here for three years already. I do this
job for about 16 years already.
M: 16? And where did you do it?
D: Around here.
M: Around here, so three years ago you moved?
Own car
D: Three years ago I moved here.
M: Okay. And you are also a tourguide. Alsof or three years already?
D: I am the tour driver, delivering guiding also.
M: Alright. And you work for yourself? Or do you work for a company?
D: Uh, for the real job, I just work for myself. But sometimes, maybe for an
Buy car is expensive, agency, they need my help, I do that also. Because when I see that my
maintanance not so
schedule is not really full, I will do that also. But I like to do it for myself.
much because can fix M: And how does it work? Do they call you, or?
a lot himself
D: They call me by the phone number or they send me an email, or they
contact me by my page on Facebook.
Parts of car imported
F: And what companies? That call you?
from Java or Bali
D: They need to do meetings with them.
F: But is it like a driver company, or is it a tour operator?
D: It is tour travel agents.
M: Ah, your friend is making a photo. Is it for Facebook?
Learns everything on
D: Yes.
the street (car
M: Alright, so do you have your own car?
maintanance &
D: Yes, I have my own car, possible for five people.
English)
M: For five people?
D: For five people.

Not part of company
but just work together
sometimes
No commissions, just
free food and room

Tour can include
everything or nothing,
dependent on what
customer wants
‘Driverguide’ is
cheaper than normal
guide
Always need a local
guide/ranger/porter
from local community

Hotel more expensive
than petrol

Price always includes
driver, car and
gasoline

In low season: does
dive/island tours

M: So you can put a whole group in it?
D: I can put a whole group, qnd families also.
M: Alright. And is it expensive to own your own car?
D: Uh, for the price yes it still depends, how long they take the tour, and also
with how many people. Normally they give us per day for the price, but I do not
by per day, I do by the tour packets.
M: Okay. And alsof or the car, to own the car? So you have a car, is it
expensive?
D: To have one car?
M: To buy it, and for maintanance.
D: I buy the second one here, so now it is 150 for one car.
M: And also, is it expensive to keep the car running? If it breaks down, is it
expensive to make it?
D: It is normal, because not everytimes. Like sometimes I have to change the
tires, but still good.
M: Still good. So not expensive?
D: Little bit. Because here we do not have a factory for cars, we always bring
from Java or Bali the stuff for the car.
F: Alright, so only when you have small problems like a flat tire, than it is good?
But when you have bigger problems, for instance with your engine, that cannot
be fixed here? Or can it?
D: Uh, I don’t know about my friends, but I can fix this by myself. Because
before I do car mechanic. I know everything about the engine and stuff.
M: And where did you learn it?
D: Uh, Autodidac.
M: Autodidac. Is it a school?
D: No, it is the same as others. English to, I do English with Autodidac.
M: And what is it, Autodidac?
D: It is on the street. We just learn on the street.
M: Ah, yes, I now know the word. You taught yourself. Okay, cool.
D: Yeah, I also learn Autodidac with guests. And some French.
M: C’est bon. Alright, and are you part of an association, of a company? Or do
you work together with other drivers and guides?
D: Uhm, no. I just work for myself. But here, always we need some join with
other friends. But without company. Just like I can get a free coffee or
something, so they will have a good service, I will do that. If they don’t care with
me, I never do it.
M: Yeah it makes sense if you can get something from it.
D: Yeah. For instance if they say I can give you gas, not many, maybe 14 l, but
just respect to me, it is okay.
M: And they also pay you a little bit of commission?
D: No. Here in Flores we never get commissions.
F: So you only get like coffee or food?
D: Yes, coffee or food, something like that. Also for the hotels. Maybe they give
like a free room for us. It is not a good room, like driver community rooms okay,
but it is enough for sleep.
M: Okay, ehm. I was also thinking about, do you always do tours that are
inclusive? So everything is in the price? Or can they choose to do it seperate?
D: Dependent on the customers. Different kind of customers.Sometimes they
want to include everything so I do that also. And then also if they like to do just
only for transport, I will do also. So because, I tell you already, I’m not only
driver. Sometimes I do guiding also if they need guide. But they want to, like

guiding drivers, because they have many people inside, like five people, if you
Prefers overland tours, need another guide it is one people more. So it is not possible in the car. So I
gets to see his family
do also guide. It is a different price. But if they do like driver to do guiding also,
it is less of price. It is like half of the price with another guide. When the guide is
like 500, we can give like 250 of 300 per day.
F: But you say that, I mean, you are also a guide. But when you guide, for
instance when you want to go to Wae Rebo. You need a guide or a ranger to
go from Denge to Wae Rebo. But can you also be the guide for that, or do you
need another guide?
D: So, normally, if you need a guide to go to Wae Rebo, when you have a
guide like me already, it is okay. But in the community there, so in the Wae
Rebo community, they still have to use the local guide. Because it is their
community. So not only Wae Rebo, also like here. So to the waterfalls, you
always use the local guides.
M: And that is also inclusive in the price for the tourists?
D: Uh dependent of the tour, dependent of what they want.
M: Okay, so they can pay you to pay them?
D: Yes.
M: Okay.
D: And also normally here the local guide, they still very very little bit can speak
English.
M: And also during the tour, when they use you to pay everything, what is the
most expensive to pay for in a tour?
D: Like a hotel.
M: Hotel?
D: Yes.
M: And then?
D: Uhm, gasoline. But this is already on the tour price.
F: If you sell a tour, where do you spend your money on? So you spend it on
petrol, you spend it on food, and?
D: Yes, spend it on petrol, food, accommodation, family. Also sometimes Arak.
M: Hahaha, in the communal room in the hotel?
D: Yes, haha.
M: So you always have a bottle of Arak in the car?
D: Ah, normally we do on the last day, to say goodbye. Or we do barbecue. We
provide the Arak, guests provide the chicken, so we barbecue together, haha.
M: Haha, that’s cool, that’s cool. Uhm. And you pay yourself for the fuel?
D: Yes, yes.
M: So the tour operators just pay you a fixed amount and you pay for the fuel
yourself?
D: Yes. When they do the tour, they deal with the price of the tour packet. The
price include driver, fuel, accomodation for driver and food for driver. It’s
normally. If they charge you one million per day, it is all included for one day, so
petrol, driver, food for driver, it is all included.
M: And many people do it? Included?
D: Yes.
M: Okay. And do you also know more drivers that are not in this community?
D: All the island I know. If they do on the tourism, all the drivers on this island I
know.
M: Wow, you know all of them? How many are there?
D: Uhh, more than 500. From the east to Labuan Bajo, to the west.
M: Alright. And you always sit here?

D: Uhh, it depends. When I am on a tour in Ende or Maumere I am in Ende or
Maumere, so then I can start from there. Also on the way back I like to stay in
Bajawa, because I am free.
M: Alright. And this is a spot with a lot of drivers. Is there another spot in
Labuan Bajo with a lot of drivers?
D: Uhh, for the drivers just only here, because for the tourism they only here.
Also on other places but they are for local transport, not for tourism.
M: This is all special for tourists?
D: Yes. Taxi here is all for tourism.
M: And in the low season, do you also do just taxiing? To the airport for
instance and to other places?
D: Yes I do. Normally we do taxi to airport. Or we take a long holiday, haha.
F: But you don’t have another job?
D: Me? Swimming maybe.
M: Swimming?
D: Yeah, do a dive to the islands. For the snorkling guide or to the island guide.
M: Oh that’s cool.
D: Yes. So many different types of the guests when they come here they want
to go to an island. They don’t like to do the overland tour here to go to other
cultures.
M: And what do you like better, the overland tours or the boat tours?
D: I like overland tours, because I can meet my parents and my family also. If I
only do for the dragon oehh lala, it is boring. If you do the tour, you do by the
travel agency, always go one street with the program. But we have many
flexibility. Like: oh you know some things to do? Okay you can do this and that.
M: Alright, that is cool. So do we have anymore questions?
F: I don’t think so.
M: I don’t think so either.
D: Okay. Maybe if you think about more, you can ask it.
M: Yeah, that is very cool. But thank you very much, you were of great help!
D: No problem.

st

Date + Time: 1 of May 2015; 9:35 AM
Interviewer: Martijn van Santen & Floor Sluijter
Interviewee: Andy
Occupation interviewee: Driver + tour guide
Length of interview: 14:56 minutes
Place of Interview: Gardena bungalows

Theme:

Freelancer

Own car

Free food or room in
some restaurants, no
commission

Tourism has grown in
LB a lot

High season only 2
months so not a lot of
damage

Questions/notes:
M: So, you know about our research, right?
Yes, I heard when you just told my friend.
M: So you don’t need any explanation anymore?
A: No it is okay.
M: Alright. So first of all, what is your name?
A: My name is Andy. Full name, Andyrona.
M: Alright. And you are a freelancer? Or do you work for a company?
A: Yes, I am freelancer.
M: And you do guides and driving?
A: Yes, I do all of that.
M: Okay. And you also have your own car?
A: Yes, my own car.
M: And you also paid it already? Or did you pay in credit?
A: No more. Only tax.
M: So it is your own car now. That is cool.
A: Yes. But we have to pay for the government every year.
M: And how much is that?
A: It is three million Rupiah for one year.
M: And is that expensive?
A: It is. But nothing for nothing. It is like for nothing you don’t get anything. We
use their roads.
M: Alright. And when you have tourists in your car, do you always bring them to
the same restaurants or hotels?
A: Yes sometimes, because sometimes in some restaurants we get free food or
free room in hotel.
M: Ah really? That is nice.
A: Yes, very nice.
M: But do you also sometimes get some commission?
A: No, no commission. Just food.
M: Alright. And what do you think of all the tourists over here?
A: It has grown a lot. Ten years ago there was only small hotels, small warungs.
Now there are a lot of tourism businesses. And the tourists trust the locals less.
M: They trust the locals less?
A: Yes.
M: Oh, really?
A: Yes. I can say because here is many companies from outside Flores. So on
Flores, they trust the people first, not us. But after they do a holiday with us,
after they book with us, they trust us.
M: And do you think, I mean a lot of people come here for the nature, for the
Komodo dragon, and also or the Kelimutu and traditional villages. Do you think
it will still be very pretty if a lot of tourists come here?
A: I think still okay, because we only have two seasons. We have low and high
season. The high season is only two months, July and August, and that’s it. So
the other is low season, which is not so crowded.
F: So it is only for two months?
A: Yeah, only for two months.
M: And what do you think about pollution?
A: Why Flores they don’t make industrial place, because people from Flores we
like Flores more natural. We don’t like to make some industrial place. Because
Flores is a green island. If you go to the moonside you can see many many
trees.

F: But don’t you think that when there are more tourists coming, that it becomes
more an industrial island?
A: No.
F: No?
M: But tourism is also industry. But different then metal or someting else.
A: Yeah, different. But for me, I just like to work in tourism and just like to have
Works in tourism
more experience. So sometimes I say what I have here and the tourists say
because of
what they have there. So we transfer information.
experience, talking
M: So you share knowledge and that’s how you get to know the world?
with people
A: Yeah, exactly.
M: Okay. And what kind of people book the tours with you?
A: For me, I have my name in Lonely Planet.
M: In Lonely Planet?
A: Yes.
M: Oh, cool.
A: Yeah. They contact me before they come here. So they ask me for example,
Is in Lonely Planet
first, I always give information about what to do in Flores. Like visit Komodo,
diving, snorkeling, etc. So they say how many days do I need to discover
Flores? I say maximum more or less ten days.
M: And a lot of people do that, ten days? Because, we have also noticed that
quite a lot of people come here and just go to Komodo and Rinca, and then go
back. They go away.
A: Yes, because Flores is expensive. Sometimes they also don’t know about
Flores is expensive
Kelimutu. They only know about the dragon. They only know about Komodo
and diving. Also we have waterfall, and hot spring. Because some people they
just like to be on the sea.
F: So you think that because people don’t know about the inland tours, they
don’t go to it? And that if people would know more about it, they will go.
Marketing is only
A: They will go! Maybe by bus or by car.
about Komodo. If more F: But how do you think that people don’t know about it? Is it because of the
marketing for inland
marketing over here or is it because something else?
tours, more clients
A: Yeah, the marketing.
M: And who is in charge of the marketing?
A: The government I think.
M: The government?
Kantor Pariwisata in
A: The tourism government.
charge of marketing
M: Ah, the tourism government. Do you know them? Who they are?
A: Yeah, we know. I mean they, we know them.
M: And what is it called?
A: Uhh, the company?
M: Yeah.
A: It is Kantor Pariwisata.
M: Kantor Pariwisata, alright. And do you also know about Flores DMO?
A: Yeah, I know them.
F: Do you know where we can find them?
A: You can find them in Ende.
F: They are not in Labaun Bajo?
A: No. Sometimes only when they have a meeting here they come here.
M: And do you also know their work, do you know what they do?
A: They do marketing.
M: Marketing? Alright. And do you also know about other things they do?
A: Not really.

Swisscontact does a
lot of good work for
local communities

M: Okay. Because we work a little bit together with them. And Swisscontact. Do
you know Swisscontact?
A: Yes I do. They are here in Labuan Bajo. They help a lot with the local
people. Like people in the village they help about the conditions. They talk
English with the local people, so when the tourist come, for example when they
are trekking from Kelimutu to a village, the people can ask things. Of course
they will give you a drink or something like that but some of them they do not
speak English, so that is why Swisscontact helps.
M: And do you think that is good work, what Swisscontact does?
A: Yeah. They help a lot in Flores, from west to east. They work for the people.
M: That is a good thing. And how do you see the government? Are they also
helping the people?
A: I don’t know.
M: Alright. I think we have a lot of information now. Thank you so much for your
help!
A: No problem, any time.

Date + Time: 2015-05-04
Interviewer: Anieke van der Velde
Interviewee: Martinus Anggo
Occupation interviewee: Wae Rebo community representative and Wae Rebo lodge manager (Dinthor)
Length of interview:Place of Interview: Wae Rebo Lodge, Dinthor

Theme:

Questions/notes:

Supply

The overnight in the lodge costs IDR 200.000 and includes food and
accommodation. This lodge is located in Dinthor, close to the starting point of
the hike to Wae Rebo village. 10% of the IDR 200.000 will directly go to
developments in the Wae Rebo village. This is used to preserve culture.

Money flow

•
•
•
•

•

•
•

First, his father’s house was the guest house. Then his boss supported
him to build the lodge.
His family outside Wae Rebo don’t think about it anymore.
Wae Rebo should be protected (incl. culture and traditions)
Road project belongs to the government
o Acces for the tourist increases, however the tourist does not need
a guide/porter anymore. This is bad for the jobs.
o Cut trees of the forest: easier when there is a road, however it will
become dry.
High tourism number is not good.
o 2013: 1500
o 2014: 3000
Ceremony attention is to the guest, first tourist, family, ancestor
Locals cannot say no to the guest, they respect them too much
o Meeting with Indecon and government

After we leave he goes to funeral.
A (English speaking) guide costs IDR 1.000.000 per tour group. 20% will go to
the community
A non English speaking guide (porter) is IDR 250.000, he will just pay 10%
directly to Wae Rebo village.
Community

The guides come from outside of Wae Rebo, porters are from the village itself.
Martinus wears a Sunda trails t-shirt (he works with them?) and also works
together with Sawadee tour operator

Interview 16 (I16):
Date: 02-05-2015
Time: 65 minutes
Location: Labuan Bajo
Interviewee: Representative of HPI
Interviewers: Anouk & Simone
Q: Could you tell me about the organization HPI?
A: HPI is the Indonesian tour guide association, the West Manggarai board. I am a chairman.
I was a chairman since two years ago. in 2013 and now already two and half years. And we
have based on our database of West Manggarai Regency in regional board we have 65
people. And around 100 more in junior. We have programme here, this May we start to open
to get the new and to welcome them
Q: Introduction program?

A: Yes
Q: Why is the organization there? What do they do for tour guides? Or for tourists? How do
they benefit from it?
A: Ja, ja, I think they benefit from it for this association. First, we can collect money for the
association, for a sustainable future, and then another one also member if join with the
association can get the legality of the tourist guide, not only local, even regional, national and
international.
Q: This one is only for West Manggarai?
A: Yes this is only West Manggarai board and then we have DPP, the national association,
and then DPD it means the regional association and then DPT it means the local association,
board of the association. So we have a link. We have a link to coordinate, to contribute to
legalize the tourism sector and also the tourism ministry, to support like education and
training.
Q: You also do trainings?
A: Yes and especially here we have around fourth training especially like training and
education in ecotourism, eco tourist guide, in senior level and junior level. Then also we work
together with DMO Flores and based in Labuan Bajo we call it a TMO. I am a member of the
TMO.
Q: So if the tour guides have completed the program do they get a certificate?
A: Yes, we have standards. If you join with us you have to meet certain standards. Minimal
senior high school of the tourism and then also another standard is you have to like uhm a
training/education certificate, you get a license and then also a CV from yourself and then
also how many experience you have, working and training with another partner like NGO and
then also travel agency.
Q: So do you have to be a member of the association or can you also decide to not become a
member?
A: No, no, only one.
Q: You have to be a member?
A: Yes.
Q: so is it illegal not to be a member?
A: Illegal. If one tour guide joins us, it means you are legal tourist guide.
Q: but if you are not a member you are an illegal tourist guide?
A: Ja, ja then illegal. Especially for this year strong to improve our national regulation of the
tourist guide we have to we have to give some advice for the tour guide and also for the
partner agent where the partner agent where the partner agent only order legal tourist guides.
Q: So it is possible for a tour guide to not be a member, but it is illegal. So will there be a
punishment?
A: Ja, quite difficult for the moment. Because our program here and tourist guide association
and ASITA Association of the travel agent of Indonesia and PRI, hotel and restaurant
association, and dive operators also, those are the frontlines of the tourism business of
tourism activities, tourism sector. And sometimes, not sometimes in reality, the program of the
tourism and also the tourism office of the government, the executive government and
legislative, are not bring together, are not working together. Even the government does not
known how to build the tourism leading sector. Especially here the tourism is the leading
sector. So how about the regulation. Where you say we are leading sector based on the
tourism so you should build the foundation under good rules, good regulations of the tourism.
Good budgeting to support the tourism activities in the sector, like that. That’s why our
members are not illegal, and others are illegal and also even the owner of travel agency
without license, without regulation. It is.. Because there is no special regulation by the
government to support and protect them.
Q: So if you are legal the government will protect you. But how?
A: Yes, yes. It is very big, the consistent, to proof the regulation like that sometimes

Q: Difficult to execute?
A: Yes, yes.
Q: But if a tour guide needs protection they can call someone or how are they protected?
A: Yes if the government they have the strong too strict, to apply the rule, it means nobody is
taking the rule or legal. So we still try to push the government to build the tourism regulation.
Sometimes, if you to be a good guide you have to join with this association. From there you
can get legal tourism guide and then also to be owner, to build a travel agency, you have to
join with ASITA like that.
Q: That is not the case right now.
A: Yes, yes that is right. For a moment the color from the tourism sector is of tourism
business, tourism activities, not from the government. Regulation and budgeting to build this
sector is very less, even nothing.
Q: Nothing from the government.
A: Yes, yes like that.
Q: Difficult.
A: Quite difficult.
Q: Do you have any ideas how the collaboration, the working together with the government
could be improved?
A: Uhm okay, we have a program but sometimes the program doesn’t work well because do
you know from I am still talking from HPI tourist guide association, in tourist association the
priority, the program is upgrading the skill like that. So we need more training and education,
how to be good guide like that, how to handle ecotourism, good guide like that, how to be yes
many many, and then maybe the language schools like that, we still need. And we need the
standard book, tourist guide book, like a pocket book.
Q: Do you already work together with schools? We visited the SMK school.
A: Yes, yes.
Q: You also work together with them?
A: Yes, yes they invite us to provide a training. And then hotels sometimes also.
Q: So hotels invite you for trainings as well?
A: Yes, yes
Q: And tour operators?
A: Tour operators.. yes, yes if we do like assessment program, the fieldtrip to get the new
potential tourism objects, destinations
Q: You do that as well? We also try to figure out new tourist destinations in, near Labuan Bajo
A: There are many tourism destinations, tourism objects, still potential
Q: Still improving?
A: Yes, yes but uhm not to be package for tourists. Because access, quite difficult to access
the potential tourism objects, infrastructure, like that. This is the obligation of the government.
Q: Is the government working on that? On improving the infrastructure?
A: Yeah, yeah, uhm the infrastructure, yes sometimes they support to improve the
infrastructure. Sometimes. But they have the political budgeting, political policy. If they, do
you know the government, there are two the stronger, the executive and the legislative.
Q: Like two divisions?
A: Yes, legislative they have stronger also, they have strong. Even stronger than executive.
And the executive is the executor. How to apply, how to manage this budget. And then how to
get budget is forced by the legislative. So the legislative comes from many places.
Q: Yes.
Takes a piece of paper and begins to draw A: Yes, Yes, this place not for Indonesia, we are talking about many places. Here tourism
potential object. There is no good infrastructure to there that is why the tourism business,
travel agent doesn’t promote. Doesn’t sell this tourism object. But here, this area for the

candidate and then also the legislative, they come from there. There and around. They
support infrastructure to this village.
Q: That’s a problem.
A: If the leader of the tourism kantor, operator, they sometimes do bargaining. If you get a
project there you have to pay to me a little bit of commission.
Q: so you pay the government so that they will build the infrastructure
A: Yeah, not me, not association, but the government the executive and legislative
Q: But does that mean that only the very rich people can come up with these projects
because you have to pay the government, you need money for that.
A: Yeah like that.
Q: And if they invest money in this project, so they pay the government, what do they want
back of that? Because others will benefit from that.
A: Yeah if we are talking about the development for the futures, yes like that, but they are not
talking about the future. They are not thinking about the future. They are thinking about the
period of their position.
Q: So do people who pay the government are tour operators or whole village together?
A: No, no
Q: Who pays the government?
A: The contractor of the project, so there are three, legislative, executive and contractor of the
project, they are working together. If executive, legislative doesn’t have knowledge about the
tourism it is quite difficult. They don’t know how to develop tourism.
Q: They don’t have this knowledge at the moment?
A: Yes, yes very less. The money to support the tourism activities is very less. Their priority to
support the physic project like that.
Q: So how is this related to the HPI? Do they also have an influence in this?
A: Ah HPI, very less also, HPI how to get money, how to get money to support education and
then training to upgrade their skills, I do like lobby. Lobby with the ecotourism NGO,
Swisscontact like that, so we have the program, but from the government very less.
Q: They do not pay?
A: No, no very less. Only one time they have supported our medium licenses, certificates and
the other programs are supported by NGOs not by government
Q: Many NGOs are involved?
A: Not that much, here Swiss contact, DMO also, and also Burun Indonesia, and also
Indonesia ecotourism as well. And now we have a program to upgrade our certificate skill,
with maybe WWF.
Q: You also look at ecotourism.
A: Yes, yes ecotourism.
Q: How do you see ecotourism successful here?
A: Uhm, I think it is the new program. Maybe the concept last year that we build the
ecotourism based on the tourism sector of Flores based on ecotourism. Eco forum also
supports the program. That’s why the Indonesian tour association; we have two times to
attending the ecotourism, eco tourist guide training. Senior and then also junior and also I
invite also the students from the tourism senior high school.
Q: What does ecotourism for you mean? What does it include for you?
A: Implementing for the eco tour guide, there are three points. The first one, the tour guide
should be like tourism friendly, ecofriendly and people friendly. So the tour guide to
understand, protect the environment and also to protect the culture, the social, the social
culture and the people also and also we have to respect the tourists and the tourists and then
you have to be teacher sometimes how to understand about the local, about the local
condition, local contain for the tourist.
Q: In our research we also look at waste tourism, which is also related to ecotourism I guess,
do you also teach the tour guides how to handle the waste in tours?

A: Yes, yes, for example if we do tour, trip, during the trip, like in the car we have to prepare
the water, maybe water like that (points to a gallon of water) refill, not buy everyday new
water bottles and then produce much bottles and then put the rubbish everywhere. That is not
good for the environment. And then also not cut down the trees during the trekking, the
destination to the object like that. Also we support our bank Sampah. Do you know bank
Sampah? Have you already heard of bank Sampah?
Q: We heard about it on the internet.
A: Interview?
Q: No not an interview, on the internet.
A: Ah okay, Mister Arie.
Q: It’s the same as the Komodo Bank?
A: Yes the Komodo Bank.
Q: Ah yes I went there yesterday to interview a worker there.
A: And also he is a tourist guide, senior tour guide
Q: Yes I went there yesterday. I didn’t see him, but one of the women that work there.
A: Ah yesterday, you visited the place?
Q: Yes I visited it yesterday.
A: I think you should have an interview with him, with the manager.
Q: I wasn’t at the interview (Anouk).
Q: I was with someone else (Simone). We went with a student from the SMK, so she could
translate it, and we talked with a woman that works there we also got the number of Arie. So
we will try to contact him as well. It started just some months ago right?
A: Ja, three months ago.
Q: Of course the problem is not solved yet, but it is a good start.
A: Yes I think so.
Q: What I understood is that people need to bring their waste, plastic etc. to them, but not
everyone understands that. I also heard from people that if they would just come by and
collect it then I am okay with it but I don’t have time to go there.
A: Yeah yeah sometimes like that. Just uhm about the education, then the knowledge about
the government about the sampah is very very poor. Not only the people, but also the
government. A lot of rubbish behind the government office. Yeah bottles everywhere. This is
not good.
Q: The system needs to be changed?
A: Yes.
Q: Does the HPI also promote the bank?
A: Yes, yes, we promote the bank.
Q: How do you promote the bank?
A: We promote the bank from ourselves, from the member say to the old people that we have
a bank. If you have any rubbish you have to bring to them, especially the non-organic, plastic
bottles, cans, paper, yes, plastic.
Q: Plastic is the biggest problem I think?
A: Yes, yes. And also last earth day, 22 of April.
Q: Yes Earth day.
A: They cleaned up the beach and cleaned up the tourism destination.
Q: They do this every year?
A: Yes every year. And then HPI also support the government program clean Friday, every
Friday. To clean up the road, the beaches, like that.
Q: I think one tour operator mentioned that, that they clean up every Friday
A: Yes every Friday.
Q: Who cleans up the roads and beaches then? Because you support it but do people of HPI
help to clean or how do they support it?
A: HPI comes there to clean and invite people also.

Q: So the local people pick up the rubbish.
A: Yes, yes, they pick up together. So we try to learn them, to teach them, to make them
understand about the clean, to clean our environment, to protect our home. And this home is
not just our home, but also tourists home. Many tourists come, they are living in our home.
We must reserve it and facilitate a good atmosphere.
Q: Do you also teach the tour guides about emissions of cars?
A: Pardon?
Q: Do you look at environmental friendly cars? CO2 emissions reductions? Because cars can
be bad for the environment as well.
A: Yes I think so. Sometimes quite difficult. Because tour guide just to advise to travel agent,
because travel agent is decision-maker. The travel agent is I think the decision-maker, how to
make this a good car of not a good car. But the tourist guide advises the travel agent you
have to choose a good car, not a lot of small cars coming from the canal port, not the stronger
sound of machines like that. That is not good for the environment and then also for the
tourists. We advise them. So if we do the travel, especial overland, 5, 7 or ten days all over
Flores, we choose, we taking the good condition of car.
Q: So we focus especially on the cultural tours, so also when tourists go to a cultural village
for instance. You say it is important to protect the culture. If tourists go to these villages, how
do you make sure that this culture of the village is protected?
A: If the tourists come to the village like that? Visit the village?
Q: Yes
A: We have here, around four eco villages. The first one Wae Rebo. You know?
Q: Yes our friends are going there.
A: Ah yes. And also Tado. And then also Cungang Wulang area. Do you know?
Q: I think we have heard of it.
A: It is a new eco village. And also Tsjatar. Tsjatar is nearby Melo, before Cungang Wulang,
before Ruteng. The place is under protection or facilitate by Burung Indonesia and Intercon.
So those villages we support tourists to come to them. Because they have the standard to
protect the relation, between human relative, between culture and then nature, environment,
so they know. And then they have the standard, code of ethic, or code of conduct. If tourists
come here they have to respect the local rules, the code of conduct, wear long dress, no
shorts, not kiss in front of people,
Q: The tour guides, they teach that to the tourists?
A: Yes, yes. And the tour guide explains before even entering the places. Not cut the plants
around and also during the tour, yes like that. And then also they have a special local menu, a
standard menu. This ja, ja, clean food.
Q: But for instance, the Caci dancing, I understood that that has adapted a lot to tourists.
Normally it takes three days or something and only performed for specific reasons but now it
is also performed for tourists.
A: Ah I think the Caci is the ritual. Uhm actually they do Caci, they do this attraction before
planting and after harvest. It means if before not only Caci even another attraction the local
ritual before planting they ask to the god to give the good harvest and then if they do after
harvest they thanks giving. And then normally more attractive and much attraction after
harvest and before not too much.
Q: But if I as a tourists would want to watch Caci dancing, I need to come there at the right
period of
A: Yes, yes.
Q: So if I want to see it this week, would that be possible?
A: This week, uhm no, no.
Q: So it is not always?
A: Yes not always.

Q: Because what we heard from other people that we just have to pay 1 or 1,5 million and
then..
A: If you pay okay, you can visit and see the dancing. Not only Caci, but also other folk
dance, traditional dance, even snake dance.
Q: Do you what they think of that? Because they used to perform their dances for rituals and
now it has become more a tourism attraction
A: Yeah, uhm.. What you mean tourism attraction?
Q: Do you know what the community thinks of this? Because it changes their culture I think.
A: Ah yes, yes I think so. Uhm like ah.. Yeah if yes yes there are two kinds of the community.
The community if the tourists coming. Because the philosophy of the Caci dancing there are
two. It is for their culture for the respect for the god and then the ancestor and the other also
to respect for the guests.
Q: Ah like a welcoming dance.
A: Yes a welcoming dance, like that.
Q: Ah so it still has a special reason/meaning for them?
A: Yes, yes.
Q: So it is not only about money also the meaning.
A: Yes yes. So for 1 or 1,5 million I think they are not thinking about money, but thinking
about welcoming them to their place, the village, in for example Wae Rebo, in Wae Rebo
after dinner they do like songs with the tamborin, this is for ritual, to welcome you, they do
this.
Q: Interesting. We also went to Warloka village to the stone tables and they were saying that
they also want to do the welcoming dances in the future.
A: Like an altar?
Q: No it was a meeting place.
A: Where?
Q: Warloka village.
A: Ah Warloka.
Q: There are not many tourists coming there right? It wasn’t very well visited right?
A: Yes, yes
Q: The local guide there told us that in the future they want to perform welcoming dances as
well, but they do not do that right now. They wanna develop tourism there as well.
A: Interesting also. Because the tour, and also, the duration of the package tour if the travel
agent sell the potential, the Warloka, sometimes they sometimes tourists doesn’t go there.
They more prefer to do snorkeling more, Pink beach and then also other beaches. Warloka is
the archaeological village, place. And then all of the blackstone, altar stone.
Q: But for us, it was interesting to see the stone table, but I think it was even more interesting
to see the village. What I understood from the local guide is that they think tourists will just go
to this stone table and will not look at the village, but just go back to the boat directly. But we
think that tourists will be most interested in the village, so that will have an influence. We are
sort of afraid of the impact that it will have. Do you as HPI or maybe there are other
organizations for that, also make people aware about the negative impacts that tourism can
have? Like if, for instance, with Warloka village, they want to have more tourism here, do you
also make them aware of the negative impacts it can have?
A: Uhm.. As far as I think now. And then the local village and the villages still want to
welcome tourists more and more, welcome to their village. Because I think Flores is still
newly, newly tourism development, not like Lombok, Java and Bali. So still welcome. Much
more is better.
Q: Yes?
A: Yes.
Q: They are not busy with restrictions for tourism? Or like a maximum number of tourists?

A: Yeah based on ecotourism they have to limit the number of visitors coming to the place,
but now still not…
Q: Not reached?
A: Yeah I think so. Not regulation to do it yes.
Q: But how do you know what the limit should be? Or when the limit is reached?
A: Maybe the limit not in Flores maybe in Komodo National Park. Because now Komodo
National Park, much of tourists visit this place. Now from the tourism database, last year
around 60.000 visited the Komodo National Park.
Q: I think someone said the limit is 50.000..
A: Yes, yes, they are thinking about numbers.
Q: Yes, yes.
A: Yes, the carrying capacity makes Komodo quite difficult to find…
Q: Most tourists want to go to the Komodo and Rinca islands anyway but do you have any
idea about how tour operators could attract more tourists to go on inland tours? Because
sometimes tour operators would love to offer special tours, but say that tourists just want to
go to the Komodo and Rinca islands.
A: Yeah yeah from the tourist guide and together with the tour operator maybe do more
promotion and then also to promotion about the land tour in Flores, Flores to the east and
then around here. So we advise to the government again about the infrastructure. We are
talking about the tour operator. Knows well with the segment, segment of the market, of the
tourism. If infrastructure is not good to access to the tourism segment, we weight the segment
of the tourism, at least we do analyze. To go there we have to trekking, not by car, like that.
Q: People are restricted by that?
A: Yes, yes like that. So based on adventure, based on my travel agent, I have to sell it the
tourism, not to the comfortable tourist, but the inland tours. Not only the west of Flores, even
middle and then east.
Q: Then you also need, for trekking, not only a tour guide, but uhm trekking can be dangerous
so you need somebody to guide you is that the same tour guide that would explain about the
culture or would that be a different tour guide?
A: Yeah, yeah, I think we have some specification of the tour guide and then senior tour guide
we have to do some special interests, like reptile, culture, and also special volcano, Flores
Volcano.
Q: So different tour guides know about different things? They are specialized?
A: Yes, yes different. And then also the language specialist. But here more still English
speaking guide. Around 4 or 5 tour guides special for bird watching or a different volcano
climbing or a different culture. He knows well about the deepest of the culture. Not all Flores,
maybe in Manggarai, Bedjawa.
Q: Ja different.
A: Ja different yes. So if any request, special request we have to sell it of the tourist guide.
But we have specialist of the tour guide.
Q: We heard that there are a lot of freelance tour guides. So can tour operators call the HPI
for instance and ask..
A: Yeah a lot of freelance. Maybe around 4 or 5 I think of the tour guides are pay rolled, they
are working on the travel agency but the rest is freelance. How to get customer? How to get
tourist he?
In the first one, the tour guide get the tourist, the customer from the travel agent and then the
other one also personal contact. And also, the other one, also they got recommended from
the tourists before, from another friend to go to the same tour guide.
Q: Is it also possible to call the HPI and say we need this kind of tour guide and you will have
a look at ..
A: Yeah we have regulation to central all the tour guide direct to the association HPI, yeah we
have regulation like that start from last year, but the tour operator doesn’t keep, does not

consider of.. Also they select the maybe good quality of tour guide so we contact directly to
them. But association advise them to contact through the secretary of the HPI, but
sometimes, for the moment not doing well yes.
Q: But it is possible? They can call you like I need a tour guide for this trekking tour, needs to
be English speaking, etc.
A: Yes yes they call like that. If from outside, like Bali, from Java, they call through HPI,
through the association. But here they prefer to contract directly to the guide.
Q: They like more personal contact?
A: Yes.
Q: I was also wondering, like there are also guides or tour operators from abroad that came
here, invested here.
A: Yes normal the tour guide from abroad is a tour leader, like five, seven years ago they
come and then handle the group, the tourists directly from east to west and west to east but
now we have little bit stronger, please connect to local HPI. If you come to Ende, come to
Manggarai you have to connect to the HPI, the tourist guide association, the local association
there. Now not more. Now stronger link between national, regional and local. Stronger link
regulation. If you are a tour leader from abroad or everywhere you have to contact before,
connect with the local tour guide before. So even we have a tour leader who handles the
group. We have prepare three guides, the leader the guide from the HPI and the local guide
in the village.
Q: But if it is a local guide from Labuan Bajo for instance, than you don’t need a guide from
the HPI?
Then you can just give this guide and the guide from the village.
A: No, no the first one to HPI as well.
Q: Ah because all legal guides are connected to HPI.
A: Yes, because their license here in HPI you have more legality of their license. But the local
guide in their village they are still poor in their knowledge, even can’t speak English so it is
better from the local language to the Indonesian language and then from Indonesian to
English to the tour leader
Q: Ah so many steps.
A: Yeah many steps.
Q: And the tour guide, the member of the HPI, are they all local or are there also western tour
guide?
A: Also they come from the village sometimes, after getting graduating from the tourism
school, senior high school, diploma also they join with HPI.
Q: But are there also tour guides that come from Europe for instance or only from Indonesia?
A: Ah no only Indonesia.
Q: But if they immigrate here, can they become a member then?
A: Yes, Yes, to get more legitimate. Otherwise the other HPI asks about your license.
Q: But you need to live here? You cannot just work here for half a year as a tour guide and be
a member for half a year? Sometimes people from Europe for instance just come here to
work for half a year, can they become a member then?
A: Not every year, license I think is for five years. Maybe we call muda, muda is senior. If you
get the senior license. Or if you get the junior license you just taking the tourists around here,
not to Bedjawa, not overland like that, maximum two regions. Not to Bedjawa, not to Ende.
But if you getting the senior, you could handle national and then also abroad, outbound. But
in Flores not from abroad a member of the tour guide association.
Q: Why not?
A: Because not tourists to be guide here and they are living here. Just tour operators they are
not a guide.
Q: If they would like to become a guide here is that possible?
A: Yes, it is possible. But you have to report, join to HPI.

Q: Is there an expiration day for the certificate? Like you have the certificate, but do you have
to retake an exam after a couple of years or can you be a member for like 50 years.
A: No, 5 years is maximum.
Q: Ah 5 years is maximum and then you have to get a new one?
A: Yes and then get the new one. Because the national program. And in Labuan Bajo,
maybe this year, maybe few of the owner of the travel agent and dive operator will also join
with us to be a guide. Even to be dive guide.
Q: I also understood from some tour operators that they often hire local people and not
foreign people because they have to buy certain permits for if they want to hire foreign people
they have to pay for that.
A: They pay permit, where?
Q: It is probably to the government I don’t know. But if they want to hire people from abroad
they need to pay for the license, the permits.
A: It is about the government, the legislative.
Also if you want to build your company you have to keep the regulation, the price. You even
start from abroad and the local investor invent. But I don’t know how much. It is discrete from
the government.
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A: This is from minister of tourism in Jakarta.
Q; Do you also then regularly go to the tourism ministry in Labuan Bajo?
A; Yes, something like ‘..’ of the tourism board.
Q; And that is the kantor parawisata?
A; Yes
Q; Do you think it is also possible for us to talk with them, with the kantor
parawisata?
A; not really. Maybe about government things, if you need to ask them, you are
the right time to come here.
Q; And kantor Parawisata, where are they mostly concerned with? What do
they arrange for the tourism industry? What do they facilitate?
A; Yes, actually I believe mostly in the national law, mostly they have to making
program, have to arrange for parawisata, also for the hotel associations, guide
associations, travel associations, then also for the diving association.
Q; So they take care of all the associations?
A; Yes. But sometimes it is not running well? About the communication

Q; Yes, is it hard?
A; Yes, it is.
Q; And at the Kantor Parawisata, are there many people working there or is it
really small?
A; Many people, many people involved there.
Q; And do you know what they mainly focus on? Do they mainly focus on the
marketing of certain regions or are they mostly concerned about minimum
wages and the livelihood of people here?
A; Yes there is a mostly they focus for marketing and stuff.
Q; And do you think that is good or do you think they also need to focus on
other things?
A; This is not good, what they focusing, marketing. If you don’t ready for the
product, of course even if you go to focusing on the marketing but the product
is not really nice. Should be, they have to prepare first for all the things, then
the promotion or marketing
Q; And also, when you walk down the streets, most tour operators offer trips to
the komodo island, rinca island, boat tours and snorkeling and diving. But not
many tour operators offer Flores overland tours. Why do you think…
A;… There are overland tours. But you know, different experiences
Q; But do you think that the ratio which is offered, like on the one hand the
flores overland tours and on the other the Komodo Island, do you think that the
ratio is equal, or that one is more promoted than the other one?
A; You know that every travel agents also depends on the experiences. Mostly,
people are interested in the eco. I mean, every tourists is interested in
experiencing the local food, to buy some local product.
Q; And what do you then think of the European restaurants in the streets and
the European businesses? Because a lot of tourists look for the traditional stuff.
A; It is good, also. But actually we don’t want to have mainly European
products, We also like the food from Italians. Actually, we have many local
foods, also here.
Q; So you think that the foreign investors are fine
A; Yes
Q; I have a question a little bit back again, because you said that the Kantor
Parawisata is mainly focused on marketing and you said that it is also good if
they should focus more on the actual product. Is ASITA trying to do more with
the product, rather than marketing.
A; Yes, there should be. This is in generally, I say this for product. Because the
people have to know how to work, and also the product of tourism object.
Accessibility, from the town to the village, or to the tourism object. You know
human performance, we can do instead of marketing.
Q; So you say first the quality and then the marketing?
A; Yes

Q; And then, when you look at education, what do you think is really important
that students should learn when they are studying tourism?
A; Actually, it is really important. I mean I am not specialized in school at
tourism ‘…’.
Q; So what do you think is really important for the students to learn to be able to
really work in the tourism industry?
A; Human resources, and then how to work. Because performance
Q: And then what kind of performance?
A; For example to be a guide, to learn more English, and then to learn how is
the procedure of a travel agency office.
Q; So for you quality is very important?
A; Yes, quality is important
Q; And what makes a good guide or a good office worker for you. What
characteristics make a good guide?
A; We have to make a presentation. So you should be able to talk in front of a
lot of people
Q; So a guide should be good in English, and also be able to talk to people
A; That is very important, yes
Q; And should they also be able to do more things, for example, they should be
concerned with the environment and take trash with them?
A; Yes, very important!
Q;Okay, that’s it, Terima kasih!
A; Sama sama

Date + Time: 01-05-2015 – 10:00
Interviewer: Tjeerd van Dijk and Simone Camps
Interviewee: interview with woman who works at Komodo bank, in Indonesian, Allen translates
Occupation interviewee: works at Komodo bank
Length of interview: 25 minutes
Place of Interview: Komodo Bank

Theme:

Questions/notes:
IFP 01-05-2015
Komodo Bank
Simone & Tjeerd,
Interview with woman who works at Komodo Bank, in Indonesian, Allen
translates
S: Can you explain what work they do here?
I1: She said that all the waste is… uhm first they’re cleaning up so they will sell
it to Malang and in Malang there is a cooperation to recycle all the waste
T: Malang is a place
I1: Malang is on Java
T: Ah Java, okay
S: So they bring it to Java?
I1: Ah ja, no, they will send all this waste. They need an expedition car to send
all the waste.
S: To Java
I1: Ja
S: And then in Java they recycle it?
I1: Ja, they recycle it
T: I saw that they cut some plastic of from this (T shows plastic cup) at the top,
but why, because this is also plastic right?
I1: They use the top for making handicrafts and the rest is used for breaking up
I1: This is a …..??? for the glass and this is for plastic (Allen points to two
machines)
S: And what does it do?
I1: Uhm for break down all the waste and for the plastic waste and this for the
glass waste (Allen points to two machines)
5
Walk to a space where paper is collected –
S: ah this is a place for paper?
I1: Yes
T: Ah you also collect paper?
I1: Ja,
T: How much do they get for paper?
I1: uhm for the paper people can get around 500 rupiah
T: per kilo?
I1: Yes per kilo
Q; and do a lot of people put their waste here?
A; yes
Q; Because they can get some money?
A; yes
Q; how does it work? Because they pay the people for the plastic and paper.
But how do they get their money?
A; they are supported by the wwf
Q; So they get money from the wwf?
A;Yes
Q; Do they get more help? For example they teach them how to do this?
A; Yes (3.33)
Q; Are there also restaurants that bring their waste here?
A; Yes also hotels and restaurants.
Q; Because they produce a lot of bottles of plastic? For example the L Bajo

hotel
A; Yes, all kind of hotels.
Q; Great because every day we get 2 bottles of water, like plastic bottles,
Q; Do the wwf and komodo bank focus on minimizing the use of plastic?
A; They make market baskets so like chair, table, and also made out of rubbish
Q; And what does this list mean ( points to yellow list, photo)
A; The price list (of what people get for their waste)
Q; So you have plastic bottles, and what else?
A; Among others Ketchup bottles, also aluminum, paper, old plastic, coloured
bottles
Q; Are there also tour operators that bring their waste here?
A; No
Q; We heard from tour operators that when they go on a tour that they collect
the waste and that they have cars that bring away the waste so they do not
bring it here?
A; They do not bring it here, maybe they put it in a rubbish basket.
Q; And a few days ago, we did a trip to the komodo island and rinca island, and
we were on a boat and we all had some plastic water bottles, can you ask
whether the boat also collects the plastic and brings it here?
A; Yes , also
Q; Also for other tours that boat tours, so cultural tours to villages
A; Yes
Q; So brings it here if the tour operators do not bring it here?
A; Maybe the waste from the boat trip they come to the komodo bank and sell
it.
Q; But for instance, when you have a tour to a cultural village, who brings the
waste to the komodo bank then?
A; Maybe all other people that know about this place. They know about the
price and they are interested in it.
Q; How do people get to know about this bank?
A; It has been told to all the people in Labuan bajo. But the komodo bank only
exists since 4 months.
Q; So they are supported by the wwf for 4 months already?
A; Yes
Q; And what is the idea about this support. Will they now support the komodo
bank and later the komodo bank has to do it themselves or will they continue
supporting them.
A; Because before they worked together with our school and other schools in
Labuan bajo to go to the bedang beach, some beach in Labuan bajo, and they
clean up all the beach, so in the end of the programme, they tell all the people
who have cleaned up the beach that you should keep it clean.
Q; The school also learned you about this?
A;Maybe when they visit our school.
Q; So sometimes they visit your school
A; yes.
Q; The wwf gives money to this project? But I can imagine that after some time
they say you have to do it yourself. Like we can not continue giving you this
money. So I was wondering how that works.
A; Maybe after one year they will continue by themselves
Q; Does wwf learn them how they can do it by themselves. Because then they

do not have the money from wwf anymore so how would they deal with that.
A; Because they sell all the waste to malang, and the wwf sends all the income
of the waste to them.
Q; so they give them money for the waste so that is where the money comes
from.
Q; Does she know whether this is the only place on flores where they collect
waste.
A; yes, this is the only place.
Q; So that is probably why places such as ruteng bring their waste here
A; yes
Q; But why did they decide to have the komodo bank just in this place or is it
just a try out
A; It is still in first level
Q; So they first want to see whether this is a success and then they will set it up
in other places?
A; Yes
Q; And is it a success?
A; Because this in first level they need to collect all the waste until some point
and then they will send it to Java.
Q; And do you think that the komodo bank can also make tourists aware of their
waste?
A; yes
Q; And how?
A; Maybe they will give the tourism offices money for good development.
Q; Who will give money, the komodo bank?
A; yes
Q; From the money they earn from the waste
A; Yes
Q; I see these things and they only cut off the top, but both parts are plastic,
right?
A; They will separate it, because only this part will be broken down
Q; And what do they do with the other parts?
A; They make handicrafts of it. They will make a basket.
Q; Do they also sell the handicrafts?
A; Yes
Q; Where?
A; They sell it to bali and on bali you can buy it.
Q; And what they recycle on Java does not come back to here?
A;Yes, only in Java because maybe they make more big souvenirs. Because in
Komodo bank they just learn how to make a basket, and also some other things
made out of this part.
Q; And when is the plastic collected?
A; Every day
Q; But people have to bring it here right, it is not that they have to collect it?
A; Yes
Q; And how does the plastic get to Java
A; Ah they use expedition car to send all the waste to Java.
Q; And this expedition car comes here every day?
A; They need to wait until 100 tons.
Q; And then they will come here and bring it to Java.
A; Yes

Q; From who Is the expedition car?
A; They need all the expedition cars to cross the sea, use ferry ship
Q; Is there a specific company that does this
A; Yes maybe when they have enough waste they will text them and then they
will bring it to Java.
Q; And do they also make the handicrafts here?
A; Yes
Q; Can they show us the handicrafts
A; They have not sell ?????
Q; And with the hotels and organizations that come here, are they just being
told that they come here and bring their waste here and then they come here,
or is there an official agreement/contract between komodo bank and these
organisations
A; They just directly come to here and not have to contact first.
Q; Is there like a contract on paper
A; no, they do not need to make an agreement. They can just come here
Q; And hotels, do they get these amounts of money as well for their waste.
A; Yes
Q; And does swisscontact play a role here
A; Yes, they also work together with swisscontact
Q; What does swisscontact do for them?
A; Because swisscontact also makes a programme to collect all the waste and
all the waste that is collected by swisscontact comes here.
Q; and do they also provide information about how to collect waste or do they
just collect waste.
A; They provide information that the komodobank exists in Labuan bajo
Q; are there more organizations that support this komodo bank?
A; No, only wwf and swisscontact
Q; In Labuan bajo we still saw a lot of waste. Do they think because they are
still at the first level that in the end the komodobank will solve this problem or do
they think there needs to be other things as well.
A; Because they just started they don’t know how to collect all the waste from
Labuan bajo because only his husband works around Labuan bajo. All the tour
operators and hotels bring their waste here but they don’t know how to face all
the waste.
Q; Does the local government also plays a role in this?
A; Yes
Q; What do they do?
A; maybe the government works together with a big office. So all the big offices
and the tour operators also they will come here and put their waste here.
Q; And do you think like right now the mirror stone cave the waste there is
burned. Do you think in a few months time they will also bring it to here.
A; Maybe they do not want to work together.
Q; Why? Because it is the same village right?
A; Maybe they do not understand about their programme so they think we will
just burn it.
Q; But does the komodo bank wants to do something about that, like make
them more aware of this?
A; Yes, every month they come to mirror stone cave and say to the staff that
they should bring all their waste to the komodo bank but until now they did not.
Q; Do you think it might work out that the tour operators bring their stuff here as

well?
A; Yes,maybe the tour operators gets more income from the waste they have
collected
Q; I was wondering, when we talked to some tour operators, they were talking
about the yellow clothes and not about the komodobank. They said that they
just had to put their waste in a bin and then it would be picked up by the yellow
clothes by the government.
A; The yellow clothes separates all the plastic. And the other waste they will
throw it in the hills of love.
Q; Like in Holland, we need to separate the waste ourselves, so you have bags
in which you can put the plastic. And also bins for organic and non organic
waste and they will come by your house and they will collect all this. But would
that work out here that there would be more places where people could drop
their plastic and glass. Etc.
A; The government gave 3 different places where they can put the waste but
the people do not understand what the government means so they just throw
away all their waste.
Q; But if this does not work out, is the government thinking of an other way on
how to deal with this on how to make people aware of this.
A; maybe they need to give more understanding, more information for the
people here. But I think all the people still don’t understand.
Q; You learn about this waste problem in school. Do you think this will help
solving the problem.
A;…..
A; You can come back later this afternoon, to talk to the owner, he knows more
about it. Can call him.

Date + Time: 28-04-2015, 14:30
Interviewer: Martijn van Santen and Anieke van der Velde
Interviewee: Christian
Occupation interviewee: Tour Operator
Length of interview: 30 minutes
Place of Interview: Christian’s

Theme:

Questions/notes:
Q: What kind of tours do you offer?
A: Boat tours and inland tours.
Q: What do your clients want the most?
A: Komodo Islands
Q: Are you self-employed, working for, or in cooperation?
A: I am self-employed and I have cooperation with another tour operator. I
am a business owner with employees. First, I was a tour guide, and then I
started my own business with some help of friends.
Q: Do you make profit? If so, where does the profit go to?
A: My cooperator and I always make sure there is profit, even the slightest.
Q: What do you think of the foreign investors that come to Labuan Bajo?

A: I am glad for FDI because I believe it attracts more tourists. Also the
knowledge that both local and foreign operators can share is good. It will
broaden their knowledge. But I think we will experience more competitors
when there will be more foreign companies.

5. Observations (includes coding)

Date + Time: 28-04-2015
Observer: Anieke van der Velde
Place of observation: Batu Cermin
Theme:

Waste management

Observations/notes:
We went to Batu Cermin because of the mirrorstone cave that is there. We
went with Alen and William, students from the SMK tourism school. William has
helped out there during high season, therefore he could give us a tour.
There are a few bins; there is also waste in the bins. There is still waste outside
the bins. The waste in the bins gets burned eventually.

Tourism numbers

In high season, people stand in line for Batu Cermin, but now it is not that busy.
The cave has a capacity of 20 persons, which is not that much during high
season.
We came across several tourists. The first group we saw consisted of three
people: man, woman and a child. They could all speak Indonesian and had an
Indonesian-speaking guide. They were from Jakarta and stayed on Flores for
three days. They already went to Rinca and Komodo for two days and the last
day, they would visit Batu Cermin and the market. The second group consisted
of two Australian men around the age of 25. They had a guide with them who
could speak English.

Date + Time: 03-05-2015
Interviewer: Martijn van Santen
Interviewee: Renza
Occupation interviewee: Consultant NGO Indecon
Length of interview: +-30 min
Place of Interview: Wae Rebo
Type of interview: Informal conversation
Notes of interview below
Theme:
Questions/notes:
Indecon

Concerns of Indecon

Carrying capacity

Vision

Opportunity

Vision

Issues

Indecon (Indonesian Ecotourism Network) is an NGO that gives consultancy to
the local community in Wae Rebo to develop their community in such a way
that the culture can coexist with tourism. Indecon is supported by the European
Union to run the project in Wae Rebo.
Renza was very concerned with the extreme growth in tourism arrivals (1500
visits in 2013, 3600 in 2014) in the past few years to Wae Rebo since it is such
a poor and separated community with many local values and traditions. It is in
the nature of the local population to honor all their guests and treat them with
as well as they possibly can. Therefore, a growth of tourists may have a big
impact on the local daily activities since they won’t be able to farm when they
have to cater their guests. Farming is the main activity of the people of Wae
Rebo, without their own foods they won’t be able to care for themselves and for
their guests.
Renza pointed out that the carrying capacity of Wae Rebo actually already has
been reached since in 2014 on average 10 people visited Wae Rebo a day.
The nature of the people in Wae Rebo was to care for their guests instead of
farming their foods. Indecon is therefore trying to limit the amount of guests
visiting the village (he actually wanted to bring it down a bit and make it more
expensive to be able to reach and stay in Wae Rebo). At the moment it is very
hard to regulate the amount of people visiting Wae Rebo since there is no
telephone or internet connection available in the town or anywhere close (The
closest village is 9km away by foot and also doesn’t have an internet
connection).
The government is actually planning to create telephone connection in the
region in able to make the region more accessible. Renza sees this as a major
opportunity for Wae Rebo to limit the amount of guests visiting the region. With
telephone connection they can arrange that if the tourists want to visit, they
have to make a reservation. Through a reservation system, the amount of
tourist can be regulated and controlled.
Indecon vision is actually to put culture before tourism. This means that he
works together with the local population in a way that he tries to stimulate them
to put more effort in developing their culture than tourism. Indecon would also
like to see that every guest is accompanied by a local guide/porter from Denge
(the village below) to Wae Rebo in order to avoid leakages (by job creation for
locals) and create an experience that is entirely local. In the village everything
else also is managed by locals.
This, however created a new problem within the community of Wae Rebo. It
was a very poor village on the top of the hill. Now, in better economic times, the
money of tourists is collected by just a few people. Also, just a few people
decide where it is actually spent on. This creates friction between members

Transparency of
expenditures
Encouragement of
local people to be
involved in tourism

Future developments
and future worries

within the community. Therefore Indecon wants transparency within the
community where the money is actually spent on. Renza told that all money is
actually spend on the development on the community, there is now electricity
and running water, as well as better accommodation for the guests, also the
maintenance of the traditional houses is very expensive. Renza believes that
when there is transparency there will be less friction within the community.
Indecon very much encourages local people to learn English so that they can
communicate with foreign visitors (they already speak Indonesian next to their
own local language). He also wants to encourage teenagers and young adults
to study tourism or take over farming instead of moving out of Wae Rebo. There
are a lot of opportunities for locals to become guides, managers, porters etc in
Wae Rebo. While the researchers were there, two of them joined with a local
guide in training to make a small trip to a nearby waterfall. Renza arranged this
in order for the young woman to practice her English (she barely spoke English)
and guiding skills. This was a great opportunity for her since she never had
guests before as a guide. He is actually actively encouraging the local people to
become more involved and to organize tourism properly.
Renza kept on mentioning that he put culture before tourism and that he always
emphasizes this to the local community. If this can happen in the future, that
local people can keep this up, the experience for tourists will continue to be
unique with enthusiastic guides.
Renza also speaks of a new road that is being built on the trail towards Wae
Rebo, this will decrease the trail from 9 to 5km. This will create better
accessibility to the village. This idea is from the government and Renza does
not like the idea of easier access to the region since it may support mass
tourism in the future (and this will definitely destroy the village). The
government is also thinking of creating better access to the region in general:
telephone connection and better roads, as well as building more
accommodation close to the sea. Renza believes that these ideas for now just
are created for economic gains and not for supporting local cultures to evolve.
He is worried that increased accessibility will result in mass tourism.

Date + Time: 2015-05-06 whole day
Observer: Martijn van Santen
Place of observations: from Labuan Bajo to Sano Nggoang (Nunang)
Type: observations/informal conversation

Theme:

Notes:
(Observations) The trip took approximately 2,5 hours from Labuan Bajo to the
lake. The first part over the transflores highway is pretty good. Towards Werang
the road gets really bad. Close to the road we cross Cunca Rami, which is very
well reachable from Werang. After Werang, a small town, the road winds further
on until out of nowhere there is a lake: Sano Nggoang. When driving along the
lake we cross a campsite from FloresXP. There are no further signs of tourism
between Werang and the lake.
At the village at the lake (Nunang) there are some homestays.

We walk past a tourism information post from Flores Ecotourism but it looks
abandoned with information boards lying on the floor and empty shelves.

We are welcomed by the two village/tourism managers that are very friendly
and offer us coffee or tea.
(Informal conversation information with local tourism managers) Flores
Ecotourism supports the village with knowledge but is not paid by the villagers.

The central tourism point is where the tourist should come to make their
presence known. Each tourist pays IDR 20.000 to support the village. A guide
costs IDR 100.000 per group to guide you up a hill for a view over the lake.
These amounts of money are decided upon by the villagers (everyone gets a
say in decision making, they didn’t elaborate on how they do it) and all the
money goes to the village. They do not pay regional or national taxes. The
villagers on their own decide where to spend the money on. In the central
tourism points, the amount of tourists is counted and will be reported to the
official tourism board of Flores: Kantor Periwisata.
The NGO teaches the people how to welcome and serve guests as well as to
clean up the environment. They now also try to teach the local community to
speak English.
(Observations) The hike from the main tourism point isn’t visited regularly. On
the same page in the visitor book the dates range from 2014 to now (A page fits
around 30 people). This is also shown in the path that used to be a concrete
stairs that is completely overgrown. The guide clears the way with a machete.
The road clearly shows signs of big plans for the development of tourism,
however the tourist never came or stopped coming. The beginning of the trail is
prepared with concrete fundaments and stones to walk on. However it isn’t
maintained and is completely overgrown.

(Informal conversation with Untung)
While talking with Untung the tour guide/tour operator that joined on the trip we
discussed the amount of tourists visiting the lake, and especially why it is at
these low levels. He said that the numbers in the visitor book are not
representative for the actual amount of tourists visiting the lake since a lot of

tourists do not even come to the central tourism point in Nunang. Many people
book a tour with Miquel (Komodo XP) who has their own campsite (rented from
the local people) and provides the tourist with all the necessities there. The
other option is that people travel to the lake with their own transport and just
visit the lake while not entering the Nunang town (the main tourism hut is
located a bit uphill).

6. Summary per Indicator
This section shows a summary of all the data (interviews, as well as
observations) based on the structure of coding. A summary was created
according the criteria and indicators that were explained in chapter 3 of the
final value chain report.
Owner of the business
L.O.

:

Locally owned

I.O.

:

Indonesian Owned

F.O.

:

Foreign owned

B.C.

:

Business chain

C.O.

:

Cooperation with Other business

Contractual or freelance employees
F.D.

:

Freelance Driver

C.D.

:

Contractual Driver

F.G.

:

Freelance Guide

C.G.

:

Contractual Guide

I.S.

:

Internship students (SMK)

G.?

:

Guide unknown

D.?

:

Driver unknown

Tour Operator 1 (Christian’s)
L.O.
C.O.
D.?

I am self-employed and I have cooperation with another tour operator. I am
a business owner with employees. First, I was a tour guide, and then I
started my own business with some help of friends.

G.?
Tour Operator 2 (Dive Sunset)
L.O.

Q: Does the driver work for your company?

F.D.

A: No, the driver is freelance.

G.?
Q: Is this your own business?
A: yes, this is my own shop.

Q: Is it difficult to have your own business here?
A: It is very expensive to have a business here. The land is very
expensive, and also the entrance fees to the parks are expensive.

Tour Operator 3 (Laut Biru)
L.O. (two owners)
F.G.
F.D.

Q: Thank you very much, we will discuss the options with the rest of our
group. Is this your own business?
A: I am working together with a friend from Jakarta, I am also from Jakarta.
I have been a few times to Flores before, but I am a shared boss of this
business now for two weeks.

A: Yes, I have never been to the Cunca Rami myself, so I would like to go
there if you are going. But I am only going when I can, you know with the
business. I am also a freelance guide, so I also work for other tour
operators. I do this because I like it, I do not want to expand for example, I
would rather do that with a business in Jakarta.

Tour Operator 4 (Perama)
I.O.

Q: Is the driver working for this company or is he freelance?

B.C. (4: Bali,
Lombok, Flores).

A: The driver is freelance.

F.D.

Q: Are you the owner of the shop?

G.?

A: No, I just work here.

Where does the owner come from?
A: He is from Bali, this is just one of the shops he owns. He has 4 shops on
Bali, Lombok and Flores.
Tour Operator 5 (Valentino)
L.O.

Q: Are you your own boss?

C.O.

A: Yes I am of this shop, but I work together with another office here in
Labuan Bajo. That office is of a friend of mine.

F.G.
D.?

Q: What about guides, are they included in the tour?
A: Then I would need to get a guide for you; I am only a tour operator. I
take freelance guides.
Tour Operator 6 (Komodo Leisure)
L.O.

Q: Is it your own driver or is he a freelancer?

C.D.

A: He is our own driver. We have two different cars that are from the
company.

C.G. (driver is
guide)
I.S.

Q: Do we also need a guide?
A: The driver also speaks English and will act as a guide as well as a
driver.

Q: Is this your own shop?
A: No I just work here. My aunt runs the shop. This is a family business, the
driver/guide is my uncle. Only that guy (points to guy outside) is not family,
he is a student at SMK doing an internship here.
Tour Operator 7 (ASITA Flores)
F.O. (Dutch)

A; Actually, this one is a ‘. It is a travel agent. So mostly we do for tour
packages. And our agent is inbound travel, which is located in Bali. And
then my director of office is from Holland, but he is in Bali. …

B.C. (Head office
Bali. Offices in
Makassar,
Malawa, Lombok)
Q; The guide and the drivers that you use, are they freelancers, or are they
F.G.
working for your company?
C.D.
F.D. (When all
own drivers are
A; Mostly, the guide is freelance. So we use the guide freelance. Drivers is,

working)
I.S. (6)
C.O. (Sharing is
caring deal with
cars and buses
with other
business)

because ‘…’ my company also we also have transport, car, so we have five
cars here and bus. So sometimes we use our own car and sometimes we
use from outside. We book it through the drivers, then we don’t know who
is the owner of the car but the drivers know so.

Q; So you have like cars, and then you rent basically a driver that is
available that day, that time.

A; So the driver is already staff here and we give them salary.

Q; And the guides as well?

A; The guides is mostly village guides, we hire them.

Q; And how many people are here?

A; Here in the office, it is 6 people. So six people in the office. And drivers,
drivers is 5.

Q; And do you have other staff?

A; This is training, school training.

Q; Is this from SCHMIP

A; Yes, high school, the tourism high school.

Q; Did you also go to SCHMIP?

A; Yes, I also did.

Q; How many trainees do you have?

A; This time, we have 6 trainees. 3 from 8 till 12, and 3 from 12 till 5.

Q; They mostly do office work, or do they do other jobs as well?

A; Yes, office to help our students on tours, papers they have to fill in

Q; So the trainees are besides the six employees of this company? So you
have six staff members and six trainees?

A; Yes

Q; And drivers, and you are the manager?

A; Yes, of this district?
Q; Okay that is fine, and then another question. Do you also have contact
with other tour operators in Labuan Bajo? Do you work together or is this a
business on its own?

A; Yes, the contact ‘…’ of course, about the transport, because we have a
qualified transport and then sometimes they use our buses, car, for our
clients, and also sometimes we have cooperated with diving company.
Q; And how many offices does this company have? Because it has main
office is in Bali, one on flores, do to they have other offices?

A; There is one office in Makassar, and then also in malawa. But actually,
this company is different management. I mean this one is head office in
Bali, in Makassar also other company, different name but it is the same.
And then also in Lombok, the name of the company is different but the
owner is the same. So 3 companies.

Q; Okay that is fine, and then another question. Do you also have contact
with other tour operators in Labuan Bajo? Do you work together or is this a
business on its own?

A; Yes, the contact ‘…’ of course, about the transport, because we have a
qualified transport and then sometimes they use our buses, car, for our
clients, and also sometimes we have cooperated with diving company.
Q; And how many offices does this company have? Because it has main

office is in Bali, one on flores, do to they have other offices?

A; There is one office in Makassar, and then also in malawa. But actually,
this company is different management. I mean this one is head office in
Bali, in Makassar also other company, different name but it is the same.
And then also in Lombok, the name of the company is different but the
owner is the same. So 3 companies.

Sum-up
Owner:
L.O. 5x
F.O. 1x
I.O. 1x

B.C. 2x (Dutch, Balinese)

C.O. 3x

Personnel:
F.D. 3x
C.D. 2x
D.? 2x

F.G. 3x
C.G. 1x (Driver is guide)
G.? 1x

I.S. 2x (Training to be office workers)

Summary

The majority of the interviewed tour operators have an alike business structure.
These included four locally owned tour operators and one Balinese business chain.
These tour operators have no contractual drivers or guides, or it is unknown what
kind of relation they have with their drivers and guides.

Since many of the tour operators in Labuan Bajo have no fixed contracts but know a
lot of different drivers, they can offer a tourist exactly what they please. This is not
possible with a contractual driver which will always have the same price and
expertise. When an outside driver is hired, tourists can decide on the price range
they want to pay, as well as the level of expertise of the driver (in English, guiding,
etc.). However, with an contractual driver, the quality of the tour will be more
constant, and the dependency on other actors will decrease through internalization.
Two tour operators are part of a larger business chain, the first one is described
above. The latter one: tour operator 7, was part of an international business chain
ran by a Dutch person. Bookings in this office were very much dependent on
presales, booked through the office in Bali, rather than bookings in Labuan Bajo.
However, this structure causes money to leak back to Bali and the Netherlands,
which is less beneficial for the Florenese communities.
The family business, tour operator 6, internalizes a lot of operations by having their
own drivers and guides, as well as their own cars.
In general, most tour operators interviewed in Labuan Bajo, were independent
organizations without an external managerial level above them, with the exception of
two tour operators. Which means that all profits made by these businesses will stay
within Flores.
Most of the tour operators are dependent on the availability of freelance drivers in the
area since they do not provide their own modes of transportation. However, no tour
operator spoke of that the unavailability of drivers had been an issue in the past. The
tour operators with their own drivers are less dependent on the availability of drivers,
however, when they are overbooked they need to hire freelance drivers.

Promotion IWANT activities
Supply IWANT activities
Competing market IWANT activities
Tour Operator 1 (Christian’s)

-Competing
markets

Q: What do your clients want the most?
A: Komodo Islands

Tour Operator 2 (Dive Sunset)

-Competing
markets

Q: What kind of inland tours do you offer?
A: We have tours to Komodo & Rinca, and dive tours

Tour Operator 3 (Laut Biru)

-Supply IWANT
activities

Offered inland tours: 7 (Waterfalls, Wae Rebo, etc.)

-Competing market Offered competing tours: 12
IWANT activities
Tour Operator 4 (Perama)
-Supply IWANT
activities

Q: What kind of tours do you offer that go inland?
A: These tours go inland: Cunca Rami, Cunca Wulang, Sano Nggoang,
Tabo Village, Wae Rebo, Spider web Rice Field, Mirrorstone Cave

Tour Operator 5 (Valentino)
-Supply IWANT
activities
-Competing market
IWANT activities

Q: Do you have inland tours?
A: I can arrange it for you. But I also have Komodo tours and dive tours, if
you want

Tour Operator 6 (Komodo Leisure)
-Supply IWANT
activities

Q: What kinds of tours do you offer that go inland?
A: You can go to: Mirrorstone cave + waterfall, Todo Village + Spider web
Rice Field, Sano Nggoang (fire lake), Wae Rebo + Ruteng,…

-Competing market
IWANT activities
A: Else we offer Komodo tours, diving, etc.
Tour Operator 7 (ASITA Flores)
-Supply IWANT
activities

A: People ask about the Komodo Islands and villages such as Wae Rebo

So of course they do several months before, they have to book it at the head
-Competing market office in Bali. Which is 90 percent of our marketing and sales through the
IWANT activities
Netherlands.

Sum-up

-Supply IWANT activities (x5)

-Competing market IWANT activities (x6)

Summary

The majority of the interviewed tour operators offer water-based tours, including
diving, snorkeling, and komodo watching. Many tour operators do not particularly
focus on selling inland, and thus, IWANT tours.
Observations showed that many tour operators hang signs outside to draw tourists in
This is the main activity tour operators engage in to draw customers. The
webnographic analysis, as explained in chapter 3.3, backed up this finding since
there is almost no information available on the internet on tour operators and their
offer. However, some tour operators work with online booking systems, like tour
operator 7:

Tour operator 7: “…of course they do several months before, they have to book it at
the head office in Bali. Which is 90 percent of our marketing and sales through the
Netherlands.” (appendix 4)

One remarkeble finding is that when tour operator 2, clearly focussed on dive and
Komodo tours, was asked to create an overland tour, he was able to immediately
create one. Hence, the focus of a tour operator does not necessarily mean that he is
not able to sell other types of products.
However, the larger part of all tour operator’s sales are based on Komodo National
Park tours, as well as snorkeling and diving trips. As one tour operator (appendix 4)
stated: there is more profit in water based activities, therefore most tour operators
are basing their business on that segment of the tourism activities.

Image 8.3; Signs in the streets of Labuan Bajo through which tour operators promote their offer to the
tourist.

Cooperation between drivers
Ownership of vehicle
Costs for drivers

Driver 1 (Jimmy)
-Ownership of
vehicle
-Costs for drivers

Q: is that your own car?
A: Yes, it’s my own car.
Q: And is it expensive to have your own car?
A: Here for this moment, yes! It is very expensive (IDR 3 million / year tax).
Tires & engines have to come from Java.

Driver 2 (@ airport)
-Ownership of
vehicle
-Costs for drivers

Q: Is it your own car?
A: It is not my own car
Q: You don’t have to pay for that?
A: Yes, we have to pay our bosses. If we make e.g. 100k IDR, we pay 50k
to our boss. And if we have a problem with the car, we have to pay for it.
Also the petrol, we pay.

Driver 3 (Mr. Ali)
-Ownership of
vehicle

Q: Do you have your own car?
A: I do not have my own car, I am hired to drive in other people their cars.

-Cooperation
between drivers

Q: Who hires you?
A: The owner of the car (tour operator) hires me (clearly the tour operator
operates together with this driver)

Driver 4 (Deano)
-Cooperation
between drivers
-Ownership of
vehicle
-Costs for drivers

Driver 5 (Andy)

Q: Do you work for yourself? Or do you work for a company?
A: When an agency needs my help, I sometimes do it (then they hire me).
Also, sometimes I work together with my friends.
Q: Do you have your own car?
A: Yes, I have my own car.
Q: Is it expensive to have your own car?
A: Little bit. When, e.g. I am hired by a tour operator, they pay me a fixed
amount and the rest I pay myself (fuel, food, accommodation, etc.)

-Costs for drivers
-Ownership of
vehicle

Q: You also have your own car?
A: Yes, my own car.
Q: How much do you pay for your car?
A: 3 million IDR / year.

Sum-up

! Ownership of vehicle (x5)
-

Own vehicle (3/5)
Not own vehicle (2/5)

! Costs for drivers (x4)
! Cooperation between drivers (x2)
Summary
In general, we can conclude that most drivers own their own vehicle, and some are
hired to drive the vehicle for a tour operator or a company. Thereby, the majority of
drivers come up for the vehicle’s costs, which already costs IDR three million a year
in tax only. It is already quite expensive to buy a car since it needs to be imported
from Java. When a car breaks down on Flores and it needs major repairs it is also
very costly since all spare parts come from Java.
Many drivers act independently, approaching tourists proactively to sell tours and
building relationships with tour operators. The drivers also work together in an
informal collective. When drivers are booked and get another reservation, they make
sure there is another driver available to drive the tourists along their itinerary.
However, there is also a driving company in Labuan Bajo that provides vans and
cars to contractual drivers (appendix 4)Those drivers experience the same freedom
as the truly independent drivers but do not have the same costs. An amount of the
payment received from the tourist returns back to the company.
There are also dependent drivers, working under fixed contract for a tour operator,
they are called in when there is a tour they need to be on.
Most of the interviewed drivers experienced a great sense of independency,
operating as drivers and tour operator and/or guides. However, the truly independent
drivers have huge posts of fixed costs in maintenance, cost of the car, taxes, and fuel
costs.

Amount of waste
Process waste
Level of recycling
DMO 1 (DMO Flores)
-Process waste

Q: What is done with the waste on Flores?
A: Most of it is getting burned, others are buried or dumped.

Student 1 (Alen)
-Process waste

Q: What do you learn at your school about waste?
A: We learn that we have to recycle bottles, to collect waste at one place
and to not throw the plastic bottles on the ground.
Q: And what do you do with your waste?
A: We burry it, or burn it usually, it depends.

Student 2 (William)
-Process waste

A: There’s a lot of waste! They don’t care about it, they just burn it. Also, it
happens that they throw it in the bush. Some days the rangers pick up the
-Picked up, after: ?
trash around the area.
A: Sometimes thy make handicrafts, to save some vegetables when they
go to the market, or for decoration.
Tour Operator 3 (Laut Biru)
-Take it with, after:
?

Q: What do you do about the waste during tours?
A: I always take it with me.

Tour Operator 6 (Komodo Leisure)
-Dumped

Q: What do you think about the waste in Labuan Bajo?
A: It is very bad. They throw the waste on the ground.

Tour guide association 1 (Representative HPI)
-Recycled
-Take it with, after:
?

Q: Do you teach the tour guides how to process the waste on tours?
A: Definitely! E.g. during the trip we make sure there is a refillable gallon of
water present (not buy water every day), The waste is put in bags. We also
support the organization Komodo Bank.

Waste initiative 1 (Komodo Bank)

S: Can you explain what work they do here?
I1: She said that all the waste is… uhm first they’re cleaning up so they will
sell it to Malang and in Malang there is a cooperation to recycle all the
waste

S: So they bring it to Java?
I1: Ah ja, no, they will send all this waste. They need an expedition car to
send all the waste.

S: And then in Java they recycle it?
I1: Ja, they recycle it

I1: They use the top for making handicrafts and the rest is used for
breaking up

I1: This is a …..??? for the glass and this is for plastic (Allen points to two
machines)
S: And what does it do?
I1: Uhm for break down all the waste and for the plastic waste and this for
the glass waste (Allen points to two machines)

: How much do they get for paper?
I1: uhm for the paper people can get around 500 rupiah
T: per kilo?
I1: Yes per kilo

Q; and do a lot of people put their waste here?
A; yes
Q; Because they can get some money?
A; yes
Q; how does it work? Because they pay the people for the plastic and
paper. But how do they get their money?
A; they are supported by the wwf
Q; So they get money from the wwf?
A;Yes
; Do the wwf and komodo bank focus on minimizing the use of plastic?

A; They make market baskets so like chair, table, and also made out of
rubbish
Q; So you have plastic bottles, and what else?
A; Among others Ketchup bottles, also aluminum, paper, old plastic,
coloured bottles

Q; Are there also tour operators that bring their waste here?
A; No
Q; We heard from tour operators that when they go on a tour that they
collect the waste and that they have cars that bring away the waste so they
do not bring it here?
A; They do not bring it here, maybe they put it in a rubbish basket.

Q; Do they also sell the handicrafts?
A; Yes
Q; Where?
A; They sell it to bali and on bali you can buy it.
Q; And when is the plastic collected?
A; Every day

Do they bring waste from Batu Cermin?
Q; Why? Because it is the same village right?
A; Maybe they do not understand about their program so they think we will
just burn it.
Q; But does the komodo bank wants to do something about that, like make
them more aware of this?
A; Yes, every month they come to mirror stone cave and say to the staff
that they should bring all their waste to the komodo bank but until now they
did not.

Q; I was wondering, when we talked to some tour operators, they were
talking about the yellow clothes and not about the komodo bank. They said
that they just had to put their waste in a bin and then it would be picked up
by the yellow clothes by the government.
A; The yellow clothes separates all the plastic. And the other waste they
will throw it in the hills of love.

Q; Like in Holland, we need to separate the waste ourselves, so you have
bags in which you can put the plastic. And also bins for organic and nonorganic waste and they will come by your house and they will collect all

this. But would that work out here that there would be more places where
people could drop their plastic and glass. Etc.
A; The government gave 3 different places where they can put the waste
but the people do not understand what the government means so they just
throw away all their waste.

Q; But if this does not work out, is the government thinking of another way
on how to deal with this on how to make people aware of this.
A; maybe they need to give more understanding, more information for the
people here. But I think all the people still don’t understand.

Sum-up

How waste is being dealt with:
- Burned (x3)
- Buried (x2)
- Dumped (x4)
- Recycled (x2)
-Picked up, after: ? (x2)
-Take it with, after: ? (x1)

Summary
In the gathered data of interviews, a total of 7 actors spoke of waste. Amongst them
were two SMK students, two tour operators, DMO Flores, a tour guide association,
and a local waste initiative.
The students spoke of how they were taught in school that waste should be collected
and taken care of. However, both of the students say that it is common to burn the
waste instead of recycling it. They both felt like this needed to be changed. This
concern was also shared by the representative of DMO Flores.
Tour operator 3 and the travel guide association both speak of trying to keep the
inlands of Flores clean by taking waste back to Labuan Bajo during inland tours.
Most value chain actors want to see change in the local people’s attitude on polluting
Labuan Bajo and surrounding areas rather than they blame the tourist.

Student 2: “There’s a lot of waste! They (the locals) don’t care about it, they just burn
it. Also, it happens that they throw it in the bush. Some days the rangers pick up the
trash around the area (of Batu Cermin).” (appendix 4)

Waste initiative representative 1: “The government gave 3 different places where
they can put the waste but the people do not understand what the government
means so they just throw away all their waste.”

The local waste initiative is a 5 months young initiative that creates an incentive for
locals to clean up Flores and keep Flores clean by paying them for waste. The waste
is first collected, then separated, and then transported and recycled accordingly.
Most of the waste is shipped to Java, where it is recycled in a large recycling factory,
whilst some of the waste is turned into souvenirs on Flores (and shipped to Bali to be
sold).
The local waste initiative is not the only formal opportunity for locals to get rid of the
waste, as the informal ways are burying and burning. The local government has a
garbage service that picks up waste in Labuan Bajo regularly, separates the plastic,
and dumps the rest. Which is not really a sustainable practice.
However it is an issue of mentality whether or not people choose to dump waste in
the according places or bring it to the local waste initiative. Many tour operators,
even the ones bringing the waste back to Labuan Bajo, do not work together with the
waste initiative and presumable burn or dump the waste. Also the rangers from Batu
Cermin do not bring the waste to the waste initiative.
As becomes clear from this analysis is that the waste from IWANTs is not processed
accordingly yet. However, the main issue surrounding pollution in Labuan Bajo is not
due to the fact that tourism is there, and even to a lesser extend IWANT activities,
but waste issues should be attacked at the mentality of the locals.

Level of empowerment of locals (horizontal vs vertical integration)
Flow of Capital (Leakages, communal profits)

Driver 1: Jimmy
But when the first time I buy the car, I buy credits. For my own I pay like three million
Rupiah for the car for a month. I paid 15 million Rupiahs.
Yeah, it is expensive of course, why not? Expensive because of everything here we
get from Java. You know Flores don’t have own place to make something. Only for
simple things we can do that here but for the car, the tires and the engine and
everything is from Java. So the price different for here than for in Java because we
have to import. So Flores is more expensive then Java.
Yes, I pay for the petrol. The price include for the driver the petrol and I pay for the
petrol
: Yeah, we work together. We are a community.
Yeah, like that. For example I have many clients, and if I cannot take them, I call my
friend and I say my friend please, bring them to there.
because it is very expensive to have a business. You must pay the tax, pay for the

office, etc. So that is why it is for a tourist more expensive if they go to a company
then when they talk with a driver only.
Yes, because you have to get permission from them. It costs like 15 to 25 million
Rupiah.
And do you think it is good that a lot of people come here?
J: I think it is good. It means that local people can get some money. I mean for us for
example, because we work in tourism, we can get money. It is very healthy for
economics
: But it can also be that local investors take cheap cars from Europe and they bring
them here. Is it still good then?
J: No, if they make like dive shop, restaurant, it is okay. But for us it is not good.
Driver 5:
A: Yes. But we have to pay for the government every year.
M: And how much is that?
A: It is three million Rupiah for one year.
M: And is that expensive?
A: It is. But nothing for nothing. It is like for nothing you don’t get anything. We use
their roads.
Student 1: (Alen)
: We learn with creating a tour that the tour operator has to choose the
transportation, they have the power to involve the community or not. Also there are
not many accommodations in the inland of Flores, but via community members you
could arrange to stay at someone’s place
Student 2: (William)
Who is the owner of the mirror stone cave?
A: Not the locals but the government. This means that all the money you had to pay
for the entrance goes to the government.
Tour Operator 1: (Kristian)
I am glad for FI because I believe it attracts more tourists. Also the knowledge that
both local and foreign operators can share is good. It will broaden their knowledge.
But I think we will experience more competitors when there will be more foreign
companies.
Tour Operator 2:
Q: Is it difficult to have your own business here?
A: It is very expensive to have a business here. The land is very expensive, and also
the entrance fees to the parks are expensive.
Tour Operator 6:
Q: Why did you start here and not as an English teacher?
A: the work is better in the tourism industry, it makes more money.

Tour Operator 7:
A; I don’t know for the staff. The office we rent is from the owner of hotel, so a year it
is 15 million rupiah per year. Then we already contract until 2023.
Q; But then it is just you calculate the price that you have to pay to everyone, and
then you take a percentage of the price, and that then is your profit?
A; Yes, that is true.
Q; And how much do you pay on taxes? A certain percentage?
A; It is taxes, uhm, we pay 10 percent. And that is from the business to government
for the taxes.
Q; And does it go to the local government on Flores or to the National Government?
A; To the national Government. Of course, some of the money from the national
government ends up at the local government. And mostly also we pay some taxes for
the transport.
Q; That is a different kind of tax?
A; Yes, yes, for the transport yes.
Q; How much is that?
A; That is dependent on the size of the car and also the type of the car. Mostly up to
motorbike it is around 500.000 per year. And for a small car it is 2 million, more than
2 million per year.
Ranger Batu Cermin:
The money from the entrance fees and the tours goes to the government. The
rangers are paid by the government. The rangers care about the cave, they clean up,
give the tours, etc.
So visitors of the cave pay the government and the government pays the rangers.
Representative Management Organization Wae Rebo:
The overnight in the lodge costs IDR 200.000 and includes food and
accommodation. This lodge is located in Dinthor, close to the starting point of the
hike to Wae Rebo village. 10% of the IDR 200.000 will directly go to developments in
the Wae Rebo village. This is used to preserve culture.
A (English speaking) guide costs IDR 1.000.000 per tour group. 20% will go to the
community
A non-English speaking guide (porter) is IDR 250.000, he will just pay 10% directly to
Wae Rebo village.

The guides come from outside of Wae Rebo, porters are from the village itself
Wae Rebo NGO (Indecon)
Indecon would also like to see that every guest is accompanied by a local
guide/porter from Denge (the village below) to Wae Rebo in order to avoid leakages
(by job creation for locals) and create an experience that is entirely local. In the
village everything else also is managed by locals.
He also wants to encourage teenagers and young adults to study tourism or take
over farming instead of moving out of Wae Rebo. There are a lot of opportunities for
locals to become guides, managers, porters etc in Wae Rebo
He is actually actively encouraging the local people to become more involved and to
organize tourism properly
Local Tourism Management Organization Sano Nggoang:
We are welcomed by the two village/tourism managers that are very friendly and
offer us coffee or tea.
The central tourism point is where the tourist should come to make their presence
known. Each tourist pays IDR 20.000 to support the village. A guide costs IDR
100.000 per group to guide you up a hill for a view over the lake.
These amounts of money are decided upon by the villagers (everyone gets a say in
decision making, they didn’t elaborate on how they do it) and all the money goes to
the village. They do not pay regional or national taxes. The villagers on their own
decide where to spend the money on.

Level of empowerment of the locals in tourism decision making.
The most data on community involvement in tourism development is retrieved from
the local tourism attraction management organizations in Wae Rebo and Nunang
(Sano Nggoang) where the communities of the local villages run the tourism
developments. Both local tourism management organizations are supported by
experienced tourism NGO’s who provide them with knowledge for sustainable
tourism development. This resulted in two local destinations in which tourism profits
are spread equitably amongst local villagers. These two destinations also have the
advantage of lying more than an hour drive from the trans Flores highway, which
makes them hard to control from outside.
Tourism development project in Labuan Bajo, on the other hand, are vulnerable to
plans and decisions made on an national level since tourism development is very
profitable on the short term. Developments with a top down perspective, without
consulting with local communities mostly result in unsustainable development
(Scheyvens, 1999). As resulted from the stakeholder meeting , the local community
is not heard by their local governments in working on the proper projects. The local
people demand from the government to keep Labuan Bajo clean, but the government

is not stepping in accordingly. At this moment, there is only a private initiative on the
matter that has really stepped in.

